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VOLUNTEER REQUEST FORM
Nashville Zoo


	Pro Bono Analytics Overview
	
	The mission of the INFORMS Pro Bono Analytics program is to offer a platform for the operations research and analytics community to volunteer their skills for the benefit of underserved populations and developing communities in the U.S. and abroad. The program brings analytics techniques to non-profit organizations that may lack these skills internally and/or lack the resources to acquire these skills. The program also provides a new source of interesting real-world project experience to INFORMS members and other analytics/OR professionals, including experienced academics and practitioners as well as students and young professionals.

	Project Overview
	
	

	How to Volunteer
	
	If you would like to be considered for this pro bono opportunity, please email probono@informs.org to express your tentative interest. We will then conduct conference calls during which you can learn more about the organization and the project, determine if there is a good fit with your interests and skills, and decide if you wish to submit a proposal to provide the Pro Bono service. 
Note: To help us manage the program, we request that you please not contact the non-profit organization directly.

	Questions
	
	Contact us at probono@informs.org or visit us at www.probonoanalytics.org



THANK YOU FOR SUPPORTING PRO BONO ANALYTICS!

Project Description
	Non-Profit
	Name of Organization:  Nashville Zoo
https://www.nashvillezoo.org/


	
	Project Location:  Nashville, Tennessee


	
	Primary Objectives of the Organization:
The mission of Nashville Zoo is to inspire a culture of understanding and discovery of our natural world through conservation, innovation and leadership.

	
	Main Activities of the Organization:  
Since opening its doors in 1991, the Zoo has grown from a small operation in Cheatham County to an Association of Zoos and Aquariums (AZA) accredited facility with international conservation involvement. From Masai giraffe and Caribbean flamingos to Bengal tigers and red pandas, Nashville Zoo is home to more than 2,500 animals from all over the world. In 2015, Nashville Zoo’s education programs reached over 234,000 individuals both onsite and in the community.
The Zoo is actively involved in research, habitat protection, breeding programs and education initiatives around the globe as well as in our own backyard.


	
	Approximate number of staff and volunteers: 
183 year round staff, with ~50 seasonals each Spring-Fall
2657 volunteers contributing 41,763 hours in 2016


	
	INFORMS Pro Bono Analytics Project No.:  201704-#1

	
	Project title:  Developing and Evaluating Mission Aligned Programs: Generating Reports on Program Effectiveness

	
	Project summary in 20 words or less: 
Creating and quantifying evaluations for all education programs offered within the Nashville Zoo’s Education Department to determine effectiveness of messaging


	
	Desired start/end date:  April-May 2017
Estimated time commitment by volunteers:  ~100 hours

	
	Project location: 
Is travel by the volunteer involved, and if so, where: 
A visit or visits to Nashville Zoo will be encouraged to familiarize volunteers with programming and processes, but is not required. Project can be completed from home or any other off-site location.

Desired special skills/qualifications for volunteers:
Background in data management and/or program evaluation metrics and assessments
___________________________________________________________________________________
Project description:  
Nashville Zoo’s Education Department is currently at the beginning stages of developing a comprehensive evaluation methodology for all program offerings. Our current goal is to be able to measure knowledge, attitude, and behavioural change as a result of participating in zoo programming.
It has become a necessity to establish measurable outcomes for programming when applying for funding, and as a non-profit organization, we rely heavily on grants and sponsorships.
We have been working for the past year to develop a uniform departmental approach to evaluation, including developing core interpretive messages, and categorizing our content areas. We have also begun structuring questions to illicit accurate responses from our participants, and have tested several evaluations and methods across all programming.
Moving into 2017, our biggest hurdle is quantifying our results. Currently, based on limited knowledge and funding, we have been relying on SurveyMonkey as a means of basic data management, which is not desirable.
We understand that this process will be ever-evolving, and will require fine tuning both our questions and our methodology, but without a skilled volunteer to help us quantify our results, we cannot easily identify our weaknesses and improve.
[bookmark: _GoBack]Our ultimate goal is to be able to pull all department surveys together into a program, such as Tableau, to provide quarterly reports, and at a minimum a yearly report, on the success of our programs. We will then use this information to report out to funders, but primarily to measure success of each program and determine if changes need to be made to make them more effective.








	analyse
	
	800.4.INFORMs (800.446.3676)
	informs@informs.org
	5521 Research Park Drive

	organize
	
	443.757.3500 (phone)
	www.informs.org
	Suite 200

	optimize
	
	443.757.3515 (fax)
	www.probonoanalytics.org
	Catonsville, MD 21228


www.probonoanalytics.org
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