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VOLUNTEER REQUEST FORM
LawNY - Legal Assistance of Western New York


	Pro Bono Analytics Overview
	
	The mission of the INFORMS Pro Bono Analytics program is to offer a platform for the operations research and analytics community to volunteer their skills for the benefit of underserved populations and developing communities in the U.S. and abroad. The program brings analytics techniques to non-profit organizations that may lack these skills internally and/or lack the resources to acquire these skills. The program also provides a new source of interesting real-world project experience to INFORMS members and other analytics/OR professionals, including experienced academics and practitioners as well as students and young professionals.

	Project Overview
	
	Develop a business process map of the LawNY intake system in its seven offices, provide analysis about where barriers exist, and make recommendations for improvements.

	How to Volunteer
	
	If you would like to be considered for this pro bono opportunity, please email probono@informs.org to express your tentative interest. We will then conduct conference calls during which you can learn more about the organization and the project, determine if there is a good fit with your interests and skills, and decide if you wish to submit a proposal to provide the Pro Bono service. 
Note: To help us manage the program, we request that you please not contact the non-profit organization directly.

	Questions
	
	Contact us at probono@informs.org or visit us at www.probonoanalytics.org



THANK YOU FOR SUPPORTING PRO BONO ANALYTICS!

Project Description
	Non-Profit
	Name of Organization:  LawNY - Legal Assistance of Western New York, Inc.  
http://www.lawny.org/


	
	Project Location:  
Headquarters location: 361 South Main Street, Geneva, NY 14456
We serve a nearly 10,000 square mile area spread across a 14 county region in western New York: Allegany, Cattaraugus, Chautauqua, Chemung, Livingston, Monroe, Ontario, Schuyler, Seneca, Steuben, Tioga, Tompkins, Wayne and Yates.


	
	Primary Objectives of the Organization:
Legal Assistance of Western New York, Inc.® (LawNY®) is an LSC funded not-for-profit law firm established to provide access to the justice system to low-income people and other vulnerable populations who have civil legal problems. Our history dates back to 1968.


	
	Main Activities of the Organization:  
Our principal activity is to provide legal representation to low-income persons in cases involving the essentials of life. In 2015, we closed 8,877 cases benefiting 18,246 people in government benefits (33.4%); housing (23.3%); family (16.6%); health (13.4%); consumer (3.6%); employment (2.8%); and other (6.9%). We litigate matters in the federal courts, state supreme and county courts, area family courts, city courts and town and village justice courts. We also provide representation to clients in administrative hearings where entitlement to government benefits and related issues are adjudicated. To supplement the direct representation which we provide to low-income people, we provide community legal education to client groups to help people recognize legal problems and know when to seek assistance. We also provide community legal education to human service providers with the goal of giving them information they can use to help clients avoid problems and also to know when they should contact us for assistance.

	
	Approximate number of staff and volunteers: 
145 staff; We have 7 staffed offices located in Bath, Elmira, Geneva, Ithaca, Jamestown, Olean and Rochester.   

	
	INFORMS Pro Bono Analytics Project No.:  201610-#2

	
	Project title:  Business Process Analysis of LawNY Intake System

	
	Project summary in 20 words or less: 
Develop a business process map of the LawNY intake system in all 7 offices, provide analysis about where barriers exist, and make recommendations for improvements.  


	
	Desired start/end date:  Fall 2016 , with project completed in Fall 2016 (flexible)
Estimated time commitment by volunteers:  TBD

	
	Project location: 
Is travel by the volunteer involved, and if so, where: 
We anticipate that much of the work can be done remotely, but travel may be required to some, if not all, of the offices.  Reasonable travel expenses would be reimbursed. 

Desired special skills/qualifications for volunteers:
[bookmark: _GoBack]Expertise in business process mapping and analysis
___________________________________________________________________________________
Project description:  
When people contact LawNY, we want them to be able to get access to the legal help they need as quickly as possible.  Before that can happen, though, we need to make sure the person is eligible for our services, that they have a legal problem that is within our priorities, and that we do not have a conflict of interest.  We also need to collect certain information from them that is entered into our electronic case management system.  
LawNY has an intake manual that outlines the process that needs to be followed to properly screen a case and get the relevant data entered into the case management system.  But each office has a variety of grants which allow us to accept different kinds of cases in each office, and some of those grants have different eligibility criteria (e.g. some do not have financial eligibility guidelines).  The bottom line is that, although the Intake Manual offers a blueprint for intake, it does not include all of the different criteria for different types of cases handled in each office.  In addition, for certain types of cases (e.g. Veterans), we have regional hotlines that are staffed collaboratively by staff from different offices on a rotating basis.
Our intake system is staffed by AmeriCorps members, and each time that we bring new AmeriCorps members on board (usually in the fall of each year) and begin to train them, we are reminded of how complex our intake system is, and how many different rules we have for different types of cases.   
This project would involve using business process mapping to create a complete and accurate picture of intake in each office.  Then, we hope to have assistance in using the intake map to analyze where the barriers are in our system for clients, for intake workers and for advocates, and then obtain recommendations on ways to overcome those barriers.  Our ultimate goal is to have an intake system that works as efficiently and effectively as possible for clients, intake workers and advocates.  











	analyse
	
	800.4.INFORMs (800.446.3676)
	informs@informs.org
	5521 Research Park Drive

	organize
	
	443.757.3500 (phone)
	www.informs.org
	Suite 200

	optimize
	
	443.757.3515 (fax)
	www.probonoanalytics.org
	Catonsville, MD 21228


www.probonoanalytics.org
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