
TRIRIGA Tuesday:

Safe, productive and efficient space 
planning powered by data and AI
March 2, 2021



TRIRIGA Tuesday - Deeper Dives Available On Demand, 
including...
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● Bring Your Floor Plans to Life With Indoor Mapping

● Occupancy Tracking with TRIRIGA Building Insights

● Streamline Project Portfolio Management with TRIRIGA 
Capital Projects Hub

● Unlock your data with IBM TRIRIGA Reporting

● Mobile Facility Condition Assessment
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Organizations across the 
globe, large and small, 
public and private, are all 
facing the challenge of 
deciding if, when and how 
to return to the workplace. 

IDC: IBM Watson Works on Reinforcing a 
Safe Return to the Workplace. (June 2020)

In the near-term, organizations must focus on 
protecting the health of employees by 
monitoring building contamination due to 
infectious disease to reduce outbreaks of 
COVID-19. 

Long term, the foundational technologies 
designed to protect worker safety and 
facilitate building management will pave the 
way for more resilient and agile ways of 
working. 
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Managing the cost 
of real estate – 
often the 2nd 
highest cost in an 
organization  

Navigating siloed 
information 
systems to manage 
and optimize across 
the enterprise

Garnering 
actionable insights 
from massive 
amounts of data

Placing occupant 
experience at the 
forefront of their 
strategy 

Are now compounded by the impacts of COVID-19:

Because the traditional challenges:

Determining how to 
bring employees back 
to the workplace – 
safely and confidently

Ensuring critical 
workplace services are 
available where and 
when they are needed

Increased pressure to 
reduce costs and 
optimize real estate 
portfolio
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Real estate challenges have become more complex
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How you manage your 
spaces in the new normal is 
more important than ever. 
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IBV Study: 1Covid-19 Consumer Survey IBM Institute of 
Business Value, September 2020
 

Your employees can work 
effectively from home 
but… would prefer to be in the 

office for at least a portion 
of their work week.

66% 
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The challenges are being 
addressed through the 
introduction of  flexible 
workplaces 
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Productive
• Is easy to navigate

• Allows room reservations in 
advance or on- the-fly

• Has amenities readily available

• Provides critical workplace 
services

Efficient
• Can provide dynamic space plans

• Right-sizes your space

• Preventative maintenance

• Capital projects on time and 
within budget

Safe
• Maintains social distancing

• Meets capacity guidelines

• Enhances cleaning protocols

• Monitors occupancy

 

The flexible workplace is:
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Flexible workplaces can unlock
higher levels of employee engagement and 
productivity.

Companies that rank high in employee engagement experience

21%
–
More 
productivity

37%
– 
Less 
absenteeism

24%-59%
–
Less 
turnover

 
Source: https://www.15five.com/blog/employee-engagement-roi-calculator/ IBM TRIRIGA/ © 2021 IBM Corporation

https://www.15five.com/blog/employee-engagement-roi-calculator/


Verdantix report: What is the case for investing in 
workplace technology? Verdantix, October 2020  
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Operational efficiency 
will enable future 
resiliency. Of CFOs are looking to 

facilities and capital 
expenditure as a cost 
cutting opportunity. 

83% 

https://www.ibm.com/downloads/cas/3BDVOYMD
https://www.ibm.com/downloads/cas/3BDVOYMD


Top technologies to create a flexible 
workplace:

Wayfinding
Interactive indoor maps

Dynamic space planning
to support constantly changing 
guidelines

Artificial intelligence 
based workplace assistants

Space utilization insights
from wi-fi analytics 

Enable safety, 
productivity, and 
efficiency
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https://mediacenter.ibm.com/media/1_d5kipzpr


Monitor occupancy in near real-time to support new capacity 
policies

Create dynamic space plans for social distancing & changing 
space needs as you right-size your spaces

Enable more reservable spaces to book in advance

Optimize maintenance and capital project planning

Enhance productivity with a smart, conversational AI assistant to 
help reserve a room, locate a colleague or submit a service request 

Improve wayfinding to reduce congestion and increase 
productivity 
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IBM TRIRIGA will help you create a safe, productive and 
efficient workplace
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Improved wayfinding powered by Esri ArcGIS Indoors 

• Premium Locate App for employees

• Responsive design for mobile and 
desktop with interactive indoor/outdoor 
maps for campus/building

• Wayfinding and navigation with search 
for rooms and people 

• Integration and authentication with Esri 
ArcGIS Indoors
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Dynamic space planning to adapt quickly to changing guidelines
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• Create scenarios to 
graphically analyze floors for 
social distancing

• Update space classifications

• Rearrange seat assignments

• Rearrange organizational 
allocations

• Designate spaces as 
reservable or dedicated

• Update active portfolio details 
directly from scenarios
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Dynamic Space Planning in 1 minute

https://ibm.ent.box.com/s/yqf5txbtbrhush9v4i6pdaqdfo2w3sia


Improved insight into your space utilization & occupancy

• Near real-time dashboard with density 
heatmapping to manage occupancy against limited 
capacity thresholds

• Data leveraged for improved facility management 
business processes e.g janitorial and food services

• Utilization insights to effectively manage allocated 
spaces, identify opportunities  for chargeback 
updates and maximize schedule-based sharing

• Infused with AI to detect anomalies in occupancy 
behaviors & identify typical working schedules for 
intelligent historical utilization reporting
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Optimal employee experience with a smart, conversational AI 
assistant

AI Assistant delivers natural language 
engagement with facility services within TRIRIGA 
perceptive apps, Slack and Microsoft Teams

Assistant skills:
• Reserve a room
• Submit a service request
• Locate a colleague or 

room
• Configurable responses 
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TRIRIGA Assistant Live Demo
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Capital Projects
Drive on-time, 
on-budget projects

Lease Admin & 
Accounting
Streamline lease 
renewals & comply with 
new standards

Maintenance 
Efficiency
Track maintenance 
budgets, costs and 
schedules

Workplace Services
Where and when 
employees need them

Energy Certification
Regulatory tracking and 
reporting

Indoor Mapping
Wayfinding and 
tracking

Space Utilization
Ensure space planning 
meets demand

Facility leaders can create safer working environments and drive 
greater efficiency across all aspects of their facilities

Inventory 
Monitoring
Never run low on 
critical supplies

Operational Efficiency
Minimize cost and reduce 
risks

Occupant Experience
Ensure safety and 
productivity
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Why IBM TRIRIGA?

Single source of truth

TRIRIGA has the insights 
you need - all in one 
solution. 

Market Leading

Named a leader in the 2020 
IDC IWMS Marketscape, IBM 
is cited for innovation, 
functionality, flexibility and 
expertise. 

Industry Expertise

Tap into our extensive 
experience working with 
Fortune 500 organizations 
with a depth of capabilities 
and implementation 
experience.

Secure and ethical 
technology solutions 

Establish a secure system, 
safeguard your environment 
and still enable access to the 
data you need, when you 
need it
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Read what Esri & Verdantix are saying about the 
announcement:

Verdantix blog: “IBM Launces Digital Wayfinding to 
Meet Changing Workplace Needs”

Esri blog: “Mapping the Future of Facilities and 
Workplaces”

Learn more

Read the press release

Read the IDC IWMS Marketscape

Try the Assistant free for 90 days

Reach out to your IBM Sales Rep for more 
info

Hear from Watson 
Works ‘Client Zero’ IBM 
GRE: “Closing the 
Workplace Door on 
COVID-19”
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https://www.verdantix.com/blog/ibm-launches-digital-wayfinding-to-meet-changing-workplace-needs-during-the-covid-19-era
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