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Vincent Wase leads workplace experience for IBM’s 
global real estate unit. He is responsible for helping 
IBM attract and retain top talent, improve workforce 
productivity, and increase employee happiness by 
delivering meaningful experiences and removing points 
of friction throughout the workplace journey. His 
approach to experience design is framed around 
creating connections across three key pillars –people, 
place, and technology. 
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What’s happened? What’s the impact? How do we support?
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http://www.mckinsey.com/business-
functions/strategy-and-corporate-
finance/our-insights/the-great-
acceleration?cid=eml-web

The great 
acceleration
July 14, 2020

http://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/the-great-acceleration?cid=eml-web


IBM IBV 
C-Suite Study 2021

“Strip away distractions, then invest all of 
your energy and resources in only the things 
that will make you most successful.”

— Jeff McElfresh, CEO, AT&T Communications
https://www.ibm.com/thought-leadership/institute-business-value/report/ceo

https://www.ibm.com/thought-leadership/institute-business-value/report/ceo


Your CEO’s Focus
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Perform with purposeful agility Make tech matter more Embrace emerging regulations

1. Essential Priorities

Leadership 
comes first

Technology is 
more than a tool

Partnerships 
fuel innovation

2. Essential Advantages

Empowering 
employees is a must

Cyber security 
provides a foundation

3. Essential Lessons

Customer-focused CEOs raise 
the experience bar

Product-focused CEOs prioritize 
innovation

Operations-focused CEOs have 
an experimentation mindset
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56%
Of CEOs emphasize the need to aggressively 
pursue operational agility and flexibility



Poll #1:
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Is your company (or, if you are a service provider, your clients) 
experiencing more:

A. Disruption
B. Transformation
C. Both
D. Don’t Know / Unsure
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73% 54%

workers want flexible remote 
working options to continue

(Microsoft Study)

workers are considering leaving their 
employer if they don’t get it

(EY Study)
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“Three things need to work 
together to accelerate 
growth: our strategy; how we 
execute it; and the culture 
that drives it.”

Obed Louissaint
Senior Vice Président
Transformation & Culture
IBM



Culture in the “New Normal”

• Employee health & 
safety, first

• Increased 
importance of 
health & safety

• Increased 
importance of ESG

• Diligent Inclusivity

• Regulatory 
changes

• Personalization

• Expanding circle of 
influence: crisis 
management and 
HS&E

• Inclusivity in 
design

• Engaging users in 
communities and 
causes

• Alignment of 
CRE&F objectives 
with cost + value 
through culture

IBM  |  Global Real Estate 11

same different unknown imperatives



12%
Productivity increase associated with 
happier employees

- Journal of Labor Economics



How do we make sense of the 
disruption & transformation…

Strategy Culture

Workplace Talent

…And how do we plan for what’s next?



Poll #2:
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How much change do you expect to your CRE organization (or your 
clients’), portfolio, and service delivery model in the next 1-2 years?

A. Significant
B. Lots
C. Little
D. None
E. Don’t Know / Unsure
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We found co-creation and brainstorming paired with deep 
focus are the foundations of driving future performance.

Individual Activities

Collaborative Activities

ACTIVITY IMPORTANCE RATING 87% of leaders report  
brainstorming to be a top priority for 
future performance

60% of IBMers would prefer to 
brainstorm in an office



To support this 
paradigm, employees 
need an adaptive 
environment that 
supports hybrid co-
location.

Employees across business 
units globally express the need 
for the workplace to facilitate 
learning, belonging, and 
connecting to drive a deep 
sense of motivation in their 
work.



Many employees are ready & eager to return

IBV Study: 1Covid-19 Consumer Survey IBM Institute of 
Business Value, September 2020

Employees can work 
effectively from home but…

would prefer to be in the 
office for at least a portion 
of their work week.

IBM TRIRIGA/ © 2021 IBM Corporation

surveyhttps://www.ibm.com/thought-leadership/institute-business-value/report/covid-19-consumer-survey


51% 40%

socializing and networking is a top reason to 
come to the workplace.

(IBM Workplace Study)

their team is a reason to come into the 
workplace.

(IBM Workplace Study)



The Workplace will be experiential; a holistic, and essential destination 
embodying IBM Identity and Culture

Workforce, Workflow, and 
Workplace integrate to 
create a high-performing 
Work Culture

People-First
Equitable employee experiences 
that cater to the activities and 
needs of diverse users – strong 
focus on Diversity & Inclusion 

Brand & Culture

IBM’s cultural fabric. defined by you -
The values and principles that guide 
us; the essence we feel; the 
community we are a part of

Agile in everything we do
Outcome-focused and user-
centric ways of working that 
develop customer-obsessed 
IBMers

Sustainability & Wellbeing
Supporting the individual and the 
environment with an infection 
safe workplaces

Enterprise Strategy

An unwavering focus on growth in 
Cloud and AI and dedication to client 
success. Our reason for being in 
business, what everyone is working 
towards

Physical

Smart, secure-by-design spaces essential to IBMers 
and clients, dedicated to community, co-creation 
and innovation

Digital & Technology

Tooling and intelligent workflows that 
connect IBMers and create personalized, 
frictionless digital experiences – regardless 
of location

Innovation that matters
Digital Lighthouses – AI enhanced, 
instrumented, optimized 
workplaces that showcase IBM

Emerging Stronger
IBM |  Global Real Estate

Hybrid 
Co-Location



Poll #3:
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Where do you forecast the most change in the next 1-2 years?:

A. Portfolio Strategies
B. Capital Projects
C. Facility & Property Management
D. Technology
E. Services & Amenities
F. All of the Above
G. Don’t Know / Unsure



Flexible workplaces can unlock higher levels of 
employee engagement and productivity.

Companies that rank high in employee engagement experience

21%
–
More
productivity

37%
–
Less
absenteeism

24%-59%
–
Less
turnover

Source: https://www.15five.com/blog/employee-engagement-roi-calculator/ IBM TRIRIGA/ © 2021 IBM Corporation



Flexible workplaces can unlock cost savings and 
increase efficiencies

Companies that deploy an IWMS see up to:

42%
–
more
facility usage

40%
–
improvement in
workspace 
management

30%
–
reduction in lifecycle 
costs

Source: https://www.researchandmarkets.com/reports/5125157/integrated-
workplace-management-system-iwms/ IBM TRIRIGA/ © 2021 IBM Corporation



Workplace in the “New Normal”

• Cost optimization 
through 
centralization and 
outsourcing

• The workplace as a 
tangible indicator 
of your brand

• Collaboration + 
connections

• Focus on space 
utilization and 
optimization

• Guidelines over 
standards

• Service provider 
partnerships and 
expectations

• Use of the digital 
workplace

• Presenteeism

• Workplace 
technologies + IoT

• Workplace as a 
community anchor

• Forecasting space 
needs

• Re-balance of 
services

• Amenities that 
resonate, at scale

• Pace of AI

• Learn from other 
industries

• Dynamic and 
flexible workplaces

• Business case for 
technology –
operational and 
user/occupant

• AI enabled
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same different unknown imperatives



Recap

Strategy Culture Talent Workplace 

Key Insight • 56% of CEO’s 
emphasize the need to 
aggressively pursue 
operational agility and 
flexibility

• Happier employees 
are 12% more 
productive

• 66% of employees 
would prefer to be in 
the office for at least a 
portion of their work 
week.

• Flexible 
workplaces are 
21% more 
productive

Recommendation • Let your strategy frame 
all that you do

• Put the human in the 
center and use your 
culture to lead your 
transformation

• Understand the 
diverse needs of your 
workforce so the 
workplace can 
respond to them

• Build the agile 
destination – highly 
flexible to suit 
diverse needs and 
highly desirable for 
employees

The IBM Use Case • A highly flexible 
workplace acting as a 
digital lighthouse

• To accelerate growth: 
our strategy, how we 
execute it, and the 
culture that drives it 
must work together.

• Community, 
connection, 
socialization and 
collaboration are the 
top reasons to visit 
the workplace

• The Agile 
Destination will 
have a variety of 
settings. We learn 
from each install 
and continue to 
iterate
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5 Essential Questions:
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— What is our essential strategy?
— What is our essential technology?
— Who is our essential workforce?
— Who are our essential leaders?
— What are our essential risks?



Thank you

Vincent Wase
Global Workplace Experience Lead
—
Vincent.Wase@ibm.com
+1-518-947-8075
ibm.com
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