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Our Responsibilities

Chapter/Council Activities (volunteer)

« Continuing professional education (CPE) programs

« Networking activities (non-CPE)
-« Training and other initiatives such as mentorship, leadership, scholarships, etc.

« Community service programs

Business Development Activities (staff)

» Focused on membership acquisition, growth, retention
« Deliver corporate presentations on CMA/IMA

« Grow CMA/CSCA certifications
- Offer IMA membership or CMA/CSCA exam discounts

Helps minimize tax liabilities in markets where IMA operates



Our Mission

® Professional Growth
® Professional Networking

®Development of FP&A Profession &
FP&A Organization in Japan



Our Values

®Respect for the individual

®Passion for serving members

® Highest standards of integrity and trust
® feaming to achieve

® Innovation and continuous improvement



Our Priorities

® Maximum Service to Our Members

® Minimum Workload for Leadership
Team Members



2025 Japan Chapter Board Members (D

®President : Zenichiro (Zen) Ishibashi, 15 —HB u.S.CMA, CFM, CSCA
® President : Shinya Konishi, ZNEE 2 u.s.cMA, CFM

® Secretary : Katsuko Yasuda, ZH{#F u.s.CMA
®\/P of Administration :Yoshio Kasahara, &R E 5 u.s.CMA

® Treasurer : Tomoyuki Ozawa, /JNERAXZ u.s.cMA
® Treasurer : Masahiro Sano, &% H5h u.s.cma

I

® VP of Engagement : Atsuhide Itaya IR A E R u.s.cmA

® VP of Engagement : Yuuko Takahashi, &{&H% T U.S.CMA
®\/P of Engagement : Kazunari Kibushi, AR#1—F% us.cva

® VP of Engagement : CHIKAnobu Shinohara, R {5

®\/P of Communication : Kei Tsunoda, BHZ u.s.cmA
®\/P of Communication : Kohei Tada ZHE ¥ u.s.cmA
®\/P of Communication : Naoko Matsumoto, #2Z&E+F u.s.cMA

® \Webmaster : Ai Ono, /NEFEE u.s.cmA
® Webmaster : Kazuhiko Yamazono [LEFIZ u.s.cmMA
®\\ebmaster : Takashi Koarashi, /\i#E &S



2025 Japan Chapter Board Members (2

®\/P of Professional Education : Jun Liu U.S.CMA, CSCA
® /P of Professional Education : Takahiro Kobuchi /JVi#| & #3u.s.cMA, cSCA
®\/P of Professional Education : Atsushi Ono, /NEFZAE u.s.cma

® Director-at-large : Haruhiko Fujisaki, BEIZIEZ

® Director-at-large : Chie lkegawa, ;{8 F#&

® Director-at-large : Yoshinobu Yarita, $§H B{E u.s.cMA

® Director-at-large : Hajime Koyanagi, /\Mill& U % u.s.cMA
® Director-at-large : Nobuaki Yamamoto, LLZ<EFf

® Director-at-large : Kazuma Umehara, #8/f— K u.s.CMA
® Director-at-large : Satoshi Abe, [iiZ54

® Director-at-large : Takahide Shinkai, #TZ{E{2E u.s.cMA

® Director-at-large : Tatsuhiko Miyamoto, =452 u.s.CcMA
® Director-at-large : Junji Yamanaka,lLIHP ;5]

® Director-at-large : Takashi Yokoi, t&FEE
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Accountants and
Financial Professionals

The Association of
in Business

1. Team Nexus
Activity Report

March 7, 2026

Team Member:

Liu Jun

Miyamoto Tatsuhiko
Ono Atsushi (Leader)
Shinohara Chikanobu
Tada Kohei
Yamamoto Nobuaki
Yokoi Takashi




1. Team Nexus - Activity Report
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2. Passing Celebration Sub-Working Group / & fESEEDRls

To keep newly certified members motivated, we have decided to launch an initiative to recognize them at our in-
person networking events. The first event is planned for August 2026.

FTRESREZHETMNITBAETIT —I XA M EGHIT I 3128, S8 ERZEMUE T (e aIgaZTzRE I B
EZIETELTHED, 2026%F 8 HDXMEARETAZ1—(3EB DD%E_CQ_

Activity Plan

Today

CY2025 Q3

CY2025 Q4

CY2026 Q1 | )

CY2026 Q2

CY2026 Q3 )

[Form Sub-Working Group]
+ Align our mission
 Brainstorm our plans

» Recognize our constraints

(JIV—THER%]

- BiIggEMHR

« EHELEZVCEIDEDE
o HFIERDSDERESR

[Negotiate with IMA]

* Request to share the list
of high-scoring examinees

« Find it hard to identify
who to contact

[IMAL D3]
© BERADHEZIKEA
- EIRIESEBERUIGES

[Obtain permission]

» Secure a commitment to
provide the top scorers list
regularly.

[(S5RBDFFEIHUS]
« SRRBEOVANMEIRE
S

[Develop a detailed plan]

* Plan an August celebration
event for successful
candidates

(AR TOXZ1-1578]
8 AXIME TOTEIDF %
Ha{oks

[Host a celebration event]

* Add a segment to recognize
top-scoring successful
candidates at the August in-
person networking event.

(1R> I\UDX 1—1‘%?@]
ZREID
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4. Outreach Team
2025Fy Activity

Team Leader : Junji Yamanaka
Member : Shinya Konishi. Yoshio Kasahara
Coworking Member : Kei Tsunoda (LinkedIN Related)
Ai Ono (Web Related)
Kazuhiko Yamazono (Web Related)
Takashi Koarashi (Web Related)



4. Outreach Team 2025Fy Activity BIIRE | &

Financial Professionals
in Business

% IMA Japan Chapter Outreach EkEg

1. IMABAZER, CMABERRORME, hmiz7 Lt XDHEX
2. U— FBIEBEILF—T XY kDML

. E¥ES L M{EDEHA

% IMA Japan Chapter Outreach Strategy

1. Increasing IMA Japan Chapter and CMA Qualifications Awareness and Market Presence
2. Enhance lead generation and engagement
3. Membership Acquisition and Proof of Value
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4. Outreach Team 2025Fy Activity BIIBE | &t

2025F D BE{&FrYiEED
B LinkedinB{E(CLBT7IT71 T RENROEERK. 52
MEM L

- CMA Testimonial Series (6)

- CMA Survey Series (2)

- Japan Chapter Webinar Series (12)

- Appreciation Week (5)

- Competency Framework Series (4)

- EF&EFE / CMA Quiz /
Appreciation Week

m Website Contents®iZE(C L& 4. K
Enm_E
-BARGEN + 7 OVILTT

Specific activities in 2025
B Fostering an active impression and increasing
awareness through Linkedin outreach

- CMA Testimonial Series (6)

- CMA Survey Series (2)

- Japan Chapter Webinar Series (12)

- Appreciation Week (5)

- Competency Framework Series (4)

- Announcement of successful candidates/
CMA Quiz / Appreciation Week

B Improved searchability and usability through
improved Website Contents
-Japanese + Content Expansion
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4. Outreach Team 2025Fy Activity BRSIBRE | Lo ..
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B LinkedinF(EDiAHt
- CCETCTIEEO A T O VEER R
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m Website ContentsDE RN =E
- IMAKRIRE RRYID B AEEERIE E
- THAZ1—X (CMA x AIRE)

in Business

Next Actions
B Continuing to send messages on Linkedin

- Utilize the content assets we have
cultivated so far

- Developing new content
* IMA members' reactions and reposts are the
key to increasing your presence!

B Further improvements to Website Contents
- Japanese translation of IMA main
publications
- Regular news (e.g., CMA x Al)
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Volunteer Leader Opportunities

e Develop leadership kills thought hands-on experience

e Hone your project planning, presentation, and public
speaking skills

e Expand your professional network within a global
organization

e Contribute to advancing the management accounting
profession locally and globally
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Volunteer Recruitment: IMA HQ will directly recruit volunteers for chapters across all regions. Applications open March 5 and close April 30.

Board Member :

wN

. AIEREREER
. PUN-F (FiREEFEYR— MR CMAEMR L)

ook

iET:EOD Board Memberf&E :

President (-> Chair)
Secretary (-> Admin)
VP of Administration (-> Admin)
Treasurer (-> Treasurer)

VP of Engagement (-> Events)

VP of Communication (-> Communication)
Webmaster (-> Communication)
VP of Professional Education (-> Education)
Directors at Large (—> ZEENBT)

ﬁﬂ‘“

Nexus BIFEEADERIBRRIEH (-> Communication )
(-> Member Support)

(-> Communication)
RFEHE (-> ??)
MNIHY (S EBEEE DEHEICLSIIMA. CMADSRHIE L) (->2??)
B+ USCMA (->??)

Chapter Chair

Chapter Communication Lead
Chapter Administrator
Chapter Treasurer

Communication
«  Member Support
« Events
 Treasury
« Education

2017 MIEESSR
. KEEE
- MTHY
. HELELUSCMA
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JEEEIE (Ground Rule) :
> HAEINAZANBSFENIBHROZS. ZREA(CEED, ONURLTE, / Please do NOT disclose any

shared information outside of this event as it contains personal information.
>IN —TRNTOTA ANV aE. EENEIHS%ZE D, / In group discussion, please facilitate everyone
has an opportunity to speak.
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T—=IWF1AhY>3> Table discussion : 3043

BT—=INTODFIT1ET1 (Activity at each table)

- BERT  &B1-28%FE  (Self-introduction 1-2 mins)
- &I TF412ANv>3> (Discuss any topics from below)

TAANYSIVIRAL > M (Discussion point) :

« DRIEROFREZEIABEXT IR (TEDDIHDIRFZELFUWI A T4 73 aTh ? 7 RINAZARE

What proposals or new ideas do you have to further promote or make the
activities of the subcommittee more effect|ve? Any advice?

« ERR(CHR-NIBIBE. EOLIMEENZL THILN ?

If you were to actively support the initiative, what types of activities would you be
interested in undertaking?



BESDEADEHE :
BIEREtOTOTJTvE aFILEZEKRL. RIISEB3ZET. HAERICH UL TU.S. CMAEIEZ A M OMEER E(ICHF S U.
IMARE A \—(CRRT 1 v hEigtT3E

¥ = Sub- By F5EE) Lead Member
working
Group
Nexus BREESENDELZAIHRLTIER Atsushi Ono, Nobuaki Yamamoto. Kohei Tada. Takashi Yokoi, Jun Liu
R INEFRGE ILAER., ZHSZF. EHEE., 2FE
S ME BESEDCMASHKE~ADIY Kei Tsunoda, Tomoyuki Ozawa, Satoshi Abe
AE RS F—UAVRRE AEE INFERRZ . BTIAER
REST
K EE KPP HEEZBELTHRESESH Takahiro Haruhiko Fujisaki, Naoko Matsumoto. Kazunari Kibushi.
ZENDHR—FRUCMAZIED Kobuchi Masahiro Sano
4L KBS BRIFEE. MKEF. KRS T —. (EFH#A
FR)—  FHHREEMTERZEEELT 1. RAE tQ'rh'i%fl/-li‘/Za)ﬂIdc Junji Shinya Konishi,
FF— LI\ PRSEBFOYR—IRY * 7z 7Y 4 FSEOME, HMEWED  Yamanaka, INFEEh
CMAZ & DREM L En-YEEBELE Wi iEE)
2.V —FEBLIVHF - XAV FDiEL
- SNSxER
3. REEB LMEDIMA
cAIaz=TF14ELTaVT
My THY NEFAEEDEEIZKS., IMAB ‘KPMGEEF—&1B (b X(ffEM L%E%EITE  Yoshinobu Zen-Ichiro Ishibashi, Takahide Shinkai,Atsuhide Itaya, Kazuma
KUCMABDTILEVADMA I ACFOf# -1 FE)9A9A (N) 148 Yarita, Umehara, Chie lkegawa
EBLUVFPRAT Oy 3L &Y (RHE. $8H. RiL) EEBE ARE—B. IR, kB, RHETF. HBRE—E. T
LFPRAKREE D FHE D X 1E - ERTIREBERB~DOEREFED,
IRt BT LUSCMADOHERREESE Takahide Nobuaki Yamamoto. Takashi Yokoi, Atsushi Ono, Zen-Ichiro
USCMA NDBEREBELUHRINEEIZSITS Shinkai Ishibashi
BERITOER iR ILAEHR., EHES /NEFHE, BRBRE—
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A28 / Break (15:35-15:45)




EoERMmE
« KHMD7 T4 : 14:00—17:00
E£—2E8 IMA Japan Chapter Update (2 F&£#B) - 14:00~14:15
g _E8 IMA Japan Chapter A2/ A\—@D X! ) 784 : 15:00~15:20

F=8 BHBEEDERBAETARDYI Y

T (BERICEED) !

T—ILTARAAY 3. 304> x 2[a (60min) 15:45~16:45
Ik 154 (15min)  16:45~17:00

JEEEIE (Ground Rule) :
> HAEINAZANBSFENIBHROZS. ZREA(CEED, ONURLTE, / Please do NOT disclose any

shared informatiop outside of this event as it contains personal information.
>IN —TRNTOTA ANV aE. EENEIHS%ZE D, / In group discussion, please facilitate everyone
has an opportunity to speak.




&R / Sharing (16:35-17:00)



Wrap Up




Appendix



Our Responsibilities

Chapter/Council Activities (volunteer)

- Continuing professional education (CPE) programs

Networking activities (non-CPE)
Training and other initiatives such as mentorship, leadership, scholarships, etc.

Community service programs
Connect IMA Business Development team to local businesses to help grow corporate memberships.

Business Development Activities (staff)

« Focused on membership acquisition, growth, retention
« Deliver corporate presentations on CMA/IMA

« Grow CMA/CSCA certifications

« Offer IMA membership or CMA/CSCA exam discounts



Our Mission

® Professional Growth

® Professional Networking

® Promote presence of IMA and U.S.CMA in Japan

® Development of FP&A Profession & FP&A Organization in Japan

Our Values

® Respect for the individual

® Passion for serving members

® Highest standards of integrity and trust
® Teaming to achieve

® |nnovation and continuous improvement

Our Priorities

® Maximum Service to Our Members
® Minimum Workload for Leadership Team Members
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