Agenda of today’s FtF Event
® IMA Japan Chapter 71y 7v7T—k

Quick update 14:00~14:10

® 20254EIMA Japan ChapterR—F A2 /A—#8 4

Introduce new board member 14:10~14:40
® Networking event 14:50~17:00
X TIREEE 109 LA FE T/ We will take a 10min break during the session.

XERIZEESEEFIRSZLFET/We'll take a group photo at the end.



TLAFwv M The Association of
Accountants and
¥EERESH TGS Financial Professionals
(IMA) in Business

RKEEERBESTTHRE (IMAY) ICDWT

o HEBEEBEHTHME (IMAE FRIEH : ¥E=-—a2—Sv——M) F1919FICERIITH. 100FL FDES
FHD, BESHIO7zv i aFIILOREBEICESd28A 2ELECFEINATULWSEZEANAFAFD

e IMAIZ., HEXE. PE. I—Ow/. FE-FI7VH. 7B FETFEFEENEODEDD
SO—ILHEEEC T, igicES Lty —EAEBELTUVLWEY.
o B&ETIE. 1996FEHISFEMET-TUVET,

o IMAFHFRICHFI. CMA® (Certified Management Accountant, ¥ELEEESHDLI) -
CSCA® (Certified in Strategy and Competitive Analysis. UEBE - BRBE{ISTER) BETOS Z 4.
FMAA™ (135 - BEEESH TV I FER) EE7O7 L LS. L HEE.
Fy b7 —F2d, TLTERLEVEEBRERICESVWEERRITTOHEEZEL.
BEeH 707y aFILoRBICHRDBATVLET,

. IMAIZ. The Accountant/International Accounting Bulleting#*5 Professional Body of the Year
(FRREFEHEARE J (2EEH TR ELHD £,

IMADQZO—NIL » *y FT7—7

ADER A E DEMIR - FEZH



AKELXREERFT (US.CMA) BERRICOWVWT

FELREEESHT (USCMA) BRIE, 2HELUT 7T A9BICE T 2EMMMICA, IRBHNEED
B2, BROEEOR LT ASENEBT AL ERETAHOTY,

US.CMAIZ. MEHECEREE. 217 BROMEEELY 0ERSTEMBELTED, EESH
JO7zyra i RERA) v rEL 6 LET,

o  FO-NILEERHME: USCMAOEREESEIL. HR1S0METHI4RACED T,
o BFEICEITS, USCMADEREEE | 1,109A (2025F2HBS)
o FYUTTy7  USIMAOEREFEEEIL. FEPFvUTT7vTERRLTVWET, |

o [NADEMN: USCMADEREEEIL. FERFEEE A, FONICABICEVWRAZETVWAERIC
HDET,

U.S.CMAD', BAGRTHRHBAIEEIC

HERMNICTFEIATVWAUS.CMABRICBFREZLHAL, 2005E6BLDAXRETORENREICED ET.
U.S.CMAOZBEH A REL RBLUAOEEE LT. BFREEPEEICAWT. Z&FBICHGT 20EE
whET,

BEEFEo/O-UEICHEN. BERELETETHEB T 29T, EESHOEMNGREFOAHOEEIR
EE-oTVWET, USCMARBERETHEBIEICTAZ LT, EMNCHBr SREET3BESH
JO7zvya L EBETHEDE{ERTACEBELTVET,



1%L Cortilontion for
5 . PR— -
{. :'l ]J\. H1|-'\-IIJ|II:r|-\';ru-|--nl-'\-

in Pasilraran

ol PC CEEEH

US. CMAGRERLE,
FABXUHAGE TR TEE !

WL KROTARN) 7T AN/ RA—T
ZEBTEET,

Ay
Sl-0F v ) T% -k
! _ . #4113, imanet.org/cma % T RIS, ﬁ | S
RO ATy 70":1&;95 apac-memberservices@imanet.org® THRHW
_ LhE{IEE U5, CMA® mEsemat+) [EFP& Alfinancial planning & analysisD RPN ALRE
i L&D TEIO—/ULWEESE T SERERTEREEEVRAF A0 N REETST
SRR NT T,



v o US.CMA: 120 5y —7%
U.S. CMAZ & 5 Ph HIN—F2 2Dk — b

R U.S. CMA2\—h1: JEBs3 o, PSS S CIE s 0 B
FPRADHTH M E N2 A+ VARSI, Ak ARF IR (100D BB 220G L)
ittt ZEFA b TEEY, 15% RS ORE
i) :‘H_.\

R o e
US. CMAFETEREPHIEL T S8k 1) FoafEt:
FEHELLS, AABTRBICAMT L KET 15% R ESE
US. CMA (BEELEEBSiH L) OREEHNRTEN 15% P
ES 15% T2/ad—kalT
ya—-rwsFryA US. CMA/—F2: W B e
ROV R AF IV E MR EE T, ARERHDFAER (100D BB & 22D L)

20% BAREREZROGHT
H]ﬂtﬂﬁilﬂ)ifm ...................................... 20% ft%ﬁiﬁﬁ

FP&AIC AR R M oD ite, WEE

¥iil
BAGRTEESA TN EIELET, 25%  HEHERIGERHT

10% VYARZ<TRZIAU/B
10% HREEEE

WHhe5)h 15% fasm

FPRADTOT7xvia Ve LT, FYITICKERA T .
EFHAWEEZTVWSSA, ﬁﬁﬁﬁ R R B

B IDAFILRHGRE MR LT\ T, U.S. CM A%ﬂﬁ o)ﬁﬁﬁ ifﬁ

Ja— )V iz TR T A i, S ETI HASH FEH
TOEI R AW O L2 BT EH#MR, it

FHESERERAEOENL, BLU 2 FHOBF T

OI—3
TR AH5—

e US. CMADSZBHERICIE, T4 TR, " —F v VI F AN — L WH L L,
FFHIICOVTI, ) XEXERSEDNBHDET. B A TR i RATLE R,

imanet.org/cma 2 ¥IC/ %7, apac-memberservices@imanet.org ¥ T abE{EEW,




Wheksj

ﬁ FPEADT 72y yatIVeLT, 3T AE A /1)
 RHEIRVEEITVAR,

HAZIOAFIVPRME LRV A,

Jo= 1L BRI CHRES BTeic, Wl R HAGH
TOEYRAMRN O |2 B e 4,




US.CMA:12Da 5y i —%
FIN—3 B2 DD REH I N—

U.S. CMAv—F1: s, ERTE PRSI
AR RO a5 (100D EGBR P 2 2D 0 i )

15% MEssEdeEl S DOE
20% RO, WK
20% EREe

15% [E{fEEE

15%  PaiFRl]
15% 2/ a—Ei5br

U.S. CMA 3—b2: §ERSDUIBSTYPE
ARF R DK (100D BEEP & 200> Inia )

20% BAFSRE&R O
20% 1EXEHFE

25% FEEERUGESTW
10% VAZIFIITAE
10% FEEREIGE
15% fwm¥E
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2025 2nd Webinar -
2 O 2 5 Implementing Management
Accounting for Small and

Medium Businesses

2025 1st Webinar -FP&A P .
Evolution as individual =t 7 71 F > ANF4

Financial Professional Conference 2025

2024 2nd Webinar Bvolution
2 O Z 4 of FP&A at Intel

2024 3rd Webinar -Evolution
2024 1st Webinar- Practical of Management Control
Guide of Management System at Recruit Co., Ltd
Control Systems for FP&A
Professionals

20232 2nd Webinar- CFO and 20232 4th Webinar- Evidences
2 O 2 3 FP&A : How FP&A drives of Management Accounting
business at global and for FP&A Professional
Japanese company
2023 1st Webinar- Changing 2023 5th Webinar Facilitator-
Roles of Management 2023 2rd Webinar -CFO and led Ethics Workshop: Can We
Accountants in Japan FP&A: 12 Principles for Count On You

Effective FP&JA

https://tokyo.imanet.org/events/recentcommunityeventsdashboard/

recentcommunityeventsdashboard554



9th ON24 Webinar on February 22nd, 2025

FP&A Evolution
as Individual
Financial
Professional

Conducted in Shinya Konishi, U.S.CMA & CFM

Japa nese Senior Director, Healthcare Compliance Officer of
105 minutes Johnson & Johnson MedTech Japan

2 ICMA CPEs

https://event.on24.com/wcc/r/4799961 1mna
/6945261FFC4A11413F06DF8AA5175958 PN OurTER




10t ON24 Webinar on May 3rd, 2025

Implementing
Management
Accounting for
Small and
Medium N
Businesses | "
Atsushi Ono, U.S. CMA Nobuaki Yamamoto
Conducted in Product Manager / Product Professor at LEC Graduate
Japanese Owner at Knowledgelabo Inc. School of Accounting

105 minutes
2 ICMA CPEs

https://event.on24.com/wcc/r/4853653/6 ima:
ES88CE2649ADEY9693CD241AB23693AA6 ¢

JAPAN CHAPTER
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11th ON24 Webinar on August 23rd, 2025

The Evolution of Management Accounting and
The Life and Career of Sunil Deshmukh as a

Management Accountant

Speaker: Sunil S. Deshmukh, IMA Global Board Chair

Saturday, August 23, 2025
® 10:30 AM Japan Standard Time
B4 On24 Webinar

CPE Credits: 2.0 ICMA CPE

il]]a' inancial Professional JAPAN CHAPTER

http://levent.on24.com/wcc/r/4966240/ESE313D3A3678AEF3C46539A0BCE2325
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12th ON24 Webinar on October 4th, 2025

Practical FP &A
IiImplementation
in Japan

On24 Webinar in Japanese
2 ICMA CPE

Japan Chapter, Director at Large
CEO / Founder and FP&A Advisor
Strat Consulting Co., Ltd.

imar

JAPAN CHAPTER

https://event.on24.com/wcc/r/5002828/E219894AB007C8CD686AA101D051BA21
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Our Mission

® Professional Growth
® Professional Networking

® Promotion of Presence of IMA and U.S.CMA
INn Japan

® Development of FP&A Profession & FP&A
Organization in Japan



Our Values

® Respect for the individual

® Passion for serving members

® Highest standards of integrity and trust
® Teaming to achieve

® Innovation and continuous improvement



Our Priorities

® Maximum Service to Our Members

® Minimum Workload for Leadership Team Members



Our Responsibilities

Chapter/Council Activities (volunteer)

- Continuing professional education (CPE) programs

Networking activities (non-CPE)
Training and other initiatives such as mentorship, leadership, scholarships, etc.

Community service programs
Connect IMA Business Development team to local businesses to help grow corporate memberships.

Business Development Activities (staff)

« Focused on membership acquisition, growth, retention
« Deliver corporate presentations on CMA/IMA

« Grow CMA/CSCA certifications

« Offer IMA membership or CMA/CSCA exam discounts
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® Networking event 14:50~17:00
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2025 Japan Chapter Board Members (D

®President : Zenichiro (Zen) Ishibashi, 15 —HB u.S.CMA, CFM, CSCA
® President : Shinya Konishi, ZNEE 2 u.s.cMA, CFM

® Secretary : Katsuko Yasuda, ZH{#F u.s.CMA
®\/P of Administration :Yoshio Kasahara, &R E 5 u.s.CMA

® Treasurer : Tomoyuki Ozawa, /JNERAXZ u.s.cMA
® Treasurer : Masahiro Sano, &% H5h u.s.cma

I

® VP of Engagement : Atsuhide Itaya IR A E R u.s.cmA

® VP of Engagement : Yuuko Takahashi, &{&H% T U.S.CMA
®\/P of Engagement : Kazunari Kibushi, AR#1—F% us.cva

® VP of Engagement : CHIKAnobu Shinohara, R {5

®\/P of Communication : Kei Tsunoda, BHZ u.s.cmA
®\/P of Communication : Kohei Tada ZHE ¥ u.s.cmA
®\/P of Communication : Naoko Matsumoto, #2Z&E+F u.s.cMA

® \Webmaster : Ai Ono, /NEFEE u.s.cmA
® Webmaster : Kazuhiko Yamazono [LEFIZ u.s.cmMA
®\\ebmaster : Takashi Koarashi, /\i#E &S



2025 Japan Chapter Board Members (2

®\/P of Professional Education : Jun Liu U.S.CMA, CSCA
® /P of Professional Education : Takahiro Kobuchi /JVi#| & #3u.s.cmA
®\/P of Professional Education : Atsushi Ono, /NEFZAE u.s.cma

® Director-at-large : Haruhiko Fujisaki, BEIZIEZ

® Director-at-large : Chie lkegawa, ;{8 F#&

® Director-at-large : Yoshinobu Yarita, $§H B{E u.s.cMA

® Director-at-large : Hajime Koyanagi, /\Mill& U % u.s.cMA
® Director-at-large : Nobuaki Yamamoto, LLZ<EFf

® Director-at-large : Kazuma Umehara, #8/f— K u.s.CMA
® Director-at-large : Satoshi Abe, [iiZ54

® Director-at-large : Takahide Shinkai,HToEI

® Director-at-large : Tatsuhiko Miyamoto, =452 u.s.CcMA
® Director-at-large : Junji Yamanaka, LI ;5]

® Director-at-large : Takashi Yokoi, &3 [&EE
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Agenda of today’s FtF Event
® IMA Japan Chapter 214y 7v7T—k

Quick update 14:00~14:10

® 20254EIMA Japan Chapteri i—K A2/ S—#84t

Introduce new board member 14:10~14:40
® Networking event 14:50~17:00
MR h TIRERZ 109 A F T/ We will take a 10min break during the session.

XExZICEESBEELZRERSZLEI/We'll take a group photo at the end.
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Today’s discussion theme list.

OU.S.CMAOBEARGE(LICERfF I D&l ?
@U.S.CMAICTANEHBATEDE T BN HDN ?
QU.S.CMAZRER T 3" F A& "#IBPI(CEL ?

@U.S.CMAZELTEMZZE, IMAZE(ROYTREMORCE ARG IEFE ?
GOFPRAFEDLIRIZ TERETEDIN ?
OFEVPEPEDRIERE(CFPRARKPU.S.CMAZHEARXTBIR5, EATRR?

@RESHBIIFU.S.CMAZERBSIEBOIZDTULIN ?




	スライド 1: Agenda of today’s FtF Event
	スライド 2
	スライド 3
	スライド 4
	スライド 5
	スライド 6
	スライド 7
	スライド 8
	スライド 9
	スライド 10
	スライド 11
	スライド 12
	スライド 13
	スライド 14
	スライド 15
	スライド 16
	スライド 17
	スライド 18
	スライド 19
	スライド 20
	スライド 21
	スライド 22
	スライド 23
	スライド 24
	スライド 25
	スライド 26: Agenda of today’s FtF Event
	スライド 27: 8月９日　交流会
	スライド 28: 2025年度 IMA日本支部理事  
	スライド 29
	スライド 30
	スライド 31
	スライド 32
	スライド 33
	スライド 34
	スライド 35
	スライド 36
	スライド 37
	スライド 38
	スライド 39
	スライド 40
	スライド 41
	スライド 42
	スライド 43
	スライド 44
	スライド 45
	スライド 46
	スライド 47
	スライド 48
	スライド 49
	スライド 50
	スライド 51
	スライド 52
	スライド 53
	スライド 54
	スライド 55
	スライド 56
	スライド 57
	スライド 58
	スライド 59
	スライド 60
	スライド 61: Agenda of today’s FtF Event
	スライド 62
	スライド 63
	スライド 64

