
President’s Message – Spring 2019 
 

IMA Michigan Regional Council and Chapter Leaders in Michigan and Northern Indiana, 

Hopefully, your chapter has recruited a full slate of officers and directors to lead your IMA 
chapter for this next year, and you have met or achieved your goals for this year. 

The Michigan Regional Council met in March, and among other business, elected our 
officers for next year. 

Leading the Michigan Regional Council for the 2019-2020 year will be: 

- President -Joe Nycum, from the Michiana Chapter 

- President-Elect - Evan Scarbrough, from the Ann Arbor Chapter 

- Treasurer - Carol VanDyke, from the Grand Rapids Chapter 

- Secretary - Chris Mishler, from the Ann Arbor Chapter 

In addition, Chuck Phillips from the Detroit Chapter, will continue to lead the Michigan Regional Council's 18th 
annual Fall Conference. He is busy putting together the conference planning team for this fall's conference that 
will be held on Monday, October 28, 2019 at the Kellogg Center at Michigan State University in East Lansing. If 
you have any ideas for speakers or topics, please contact Chuck. 

I'd like to share a brief story. This past week, I met with Jimmy Tunney, the Lansing-Jackson IMA chapter 
President, where he has served in this role for the past 6 years. We are all thankful for anyone who steps up and 
serves as chapter president for this long. Jimmy is also the head of the Robert Half/Accountemps regional office 
here in Lansing, and he was recently recognized by his company as one of their top recruiters in their 
organization. We discussed chapter challenges and I offered the Council's assistance on anything he needs. One 
of the challenges he is working on is to develop the leaders in his chapter to replace him, so he can move on to 
bigger and better things, and give himself a well-needed break. I suggested that running a chapter is a lot like 
running a business, and when we have critical staff vacancies in our business organization, we need to fill them 
with good people to keep the business going strong, because as we all know, everything (so far at least) is done 
by people. Because he is a recruiter, he will have no problem recruiting top talent for his chapter to replace him 
and others who have served for many years. However, after talking with him, and seeing other IMA chapters who 
have the same names year after year in leadership positions, I sense this is also a big issue for other IMA 
chapters.  So here are some tips I suggested to Jimmy for building the team and other things critical for success, 
and I will share with you as I reach my 40th year as a member of IMA (and all of the experience with IMA 
chapters, councils, and global board service it brings): 

1) Sustainability - Build your organization with good talent. This is the most important factor in chapter 
success. Go through your chapter roster and look for people who may have attended chapter meetings, may be 
early in their career, or may be someone you have met who impressed you, but who has never served on the 
chapter board. Call them up and tell them you need them to serve as a leader on the chapter board, and ask them 
to serve. Don't ask if they are interested in serving, or if they would consider serving, tell them you need their 
talent and would like them to serve. If they feel needed, how can they say no? Expect them to say "Yes", and 
when they do, request they attend the next meeting and make them feel welcome and at home, get them 
nominated, and put their picture, name and title on the chapter website (with their permission of course). It is good 
for accounting and finance people to be in leadership positions on professional boards in their 
field. Furthermore, it makes their resume look good, provides an opportunity to work on their leadership skill set, 
and is a win-win for both the chapter and the member. But is all starts with a phone call, a contact, and an appeal. 



Try this approach, and see how many new people you can recruit. Not all will pan out, but many will, and in no 
time, you will have "new blood" on your chapter board. 

2) Meeting topics and speakers. Four good chapter educational and networking meetings a year is fine if there is 
not enough demand or person-power to arrange monthly chapter meetings. Planning for four meetings a year 
should not be too hard, because one meeting can always be an accounting (CPA) firm to give an accounting and 
tax update, and there are a number of good firms in the area. Another meeting can be a plant tour of some type 
and social outing, and there are many business operations, service and manufacturing companies that have a 
CFO/Controller that would be honored to host a tour of their operations. Another meeting can be a professional 
consultant from the world of finance, technology, HR, banking, insurance, software, etc. (including an economist) 
who can speak. And finally, another meeting can be a CFO/Controller/VP Finance from a local business, 
university, or government entity to speak about best finance practices that they use in running their financial 
operations. This standard template of meetings can be improvised with specific speakers or topics that you may 
decide upon. 

3) Location, location, location. Where you have your meetings is important. If you can find a venue that is central 
to your membership base (or rotate locations if you have a variety of concentrations of members) that has a good 
meeting room, good food, libations, and is a good bargain, then this is a very important factor in member meeting 
attendance. 

4) Communicate, communicate. Sending our messages and notifications to members is essential, and having an 
up-to-date website is even more powerful to connect with and engage your members. 

In summary, to sustain and thrive - good people, interesting meeting topics and speakers, a great venue to meet, 
and effective communication with your members, is 95% of the key to chapter success. 

IMA Global On the IMA Global front, the IMA continues to grow its membership base and CMA program 
worldwide to new heights, and do many great things for the members and profession. Please see the attached 
IMA "talking points" memo that was just updated this month that describes IMA's accomplishments and current 
activities.  Also, see the recent highlights memo sent to all chapters from IMA. 

June is just around the corner. For those planning to attend the IMA Annual Conference and 100th Anniversary 
Celebration in San Diego in June, the Michigan Regional Council will have a joint hospitality suite along with the 
Ohio Regional Council. Be sure to stop by and hang out with your friends! If you are a member of the Stuart 
Cameron McLeod Society (SCMS), or wish to be inducted into the SCMS in San Diego, I am sure SCMS 
President Sue Bos and her team would love to see you. 

Deadlines, deadlines: Tuesday April 30 is the deadline to get your Chapter reports in to IMA Global. 

Best wishes to you all for great success as you wrap up this 2018-2019 chapter year! 

 
Sincerely, 
 
Jim Horsch 

IMA Michigan Regional Council President 

James C. Horsch, CMA, CFM, CAE 

Director of Finance & Administration 


