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 Upcoming Events 
 

 

Lunch Meeting Matt 
Flanigan 

Apr 17 12:00-1:30 PM 

Carthage, MO 

  

 

Midwest Manufacturing 
Accounting Conference 

May 17 - May 18 

Downstream Casino Resort 

Quapaw, OK 

The President’s Corner 
It’s almost Spring!  The days have been typical Mid-

west, record high one day, record cold the next, some 

rain (maybe a snowflake or two mixed in), then rec-
ord high with wind gusts of 40 mph.  My tulips are so 

confused!  I hope you’re staying warm inside or out 

enjoying the beautiful day whichever applies. 

The February meeting was excellent!  John Motazedi 

gave us a unique presentation on cybersecurity.  As 

always, I left afraid to turn on my computer, but, 

thanks to John’s presentation, I know some things to do about it.   We’ll start 

planning our September 2018 thru May 2019 meetings soon, so if you have any 
ideas on topics or speakers, please get in touch with David Smith, our new 

Director of Meetings for next year.   

Have you registered for the M2AC?  That’s our Midwest Manufacturing Ac-

counting Conference.  It’s May 17 & 18 at Downstream Casino Resort.  If you 

haven’t checked out the website yet, you should.  We’ve received several com-

pliments on how great the conference website page is.  Thanks, Dakota Going, 

our Webmaster, for the great work on the site!     

I hope you have an great March and look forward to seeing you at the April 
17th lunch meeting in Carthage where we’ll hear a presentation by Matt Flani-

gan, CFO of Leggett & Platt.  Thank you for your investment in our profession 

and your membership in the Joplin Tri-State Chapter of the IMA. 

Jim  

The cost of statistical quality control in a product quality cost system is categorized as  

a(n) 

a. Internal failure cost. 

b. Training cost. 

c. External failure cost. 

d. Appraisal cost. 

CMA Question of the Month 

 How All Finance Leaders Can Help Shape Corporate Culture 

Corporate culture is a powerful thing. A lackluster or negative culture drives top talent away. An 
inspiring and positive culture attracts it and motivates teams to perform at their best. And when 
workers are happy in their jobs, they are more likely to become brand ambassadors for their em-
ployer, helping to influence public perception of the company’s products, services, mission, values 
and much more. That, in turn, helps the firm to build a reputation as an employer of choice. 

Finance leaders can play a pivotal role in helping to shape their company’s corporate culture — and 
they should seek out and embrace that opportunity. Yet only about half (51 percent) of the CFOs 
interviewed for a recent Robert Half Management Resources survey said they are involved in that 
process. Nearly a quarter (22 percent) said they don’t contribute at all. 

As a finance leader, where do you fall on this spectrum? If you haven’t paid much attention to your 
role in shaping corporate culture before now, you may want to consider making it one of your top 
responsibilities moving forward. Senior finance executives can help to build and champion corpo-
rate culture by defining (or refining, when necessary) the company’s core values and the way they 
translate into — and form the foundation of — the firm’s culture 

Get others thinking about corporate culture 

One way to reinforce corporate culture is by helping employees feel more connected to it, and to 
see the company’s values and principles in action every day. If your corporate culture is one of 
openness and transparency, for example, you could take a more active role in improving communi-
cation about the health of the business by sharing details of financial performance and failures. If 
your culture emphasizes teamwork, celebrate successes so that all staff members understand how 
their work is having an impact. 

Also, find ways to drive executive collaboration around corporate culture. While a company’s culture 
may evolve on its own, to a degree, executives can set the tone and provide direction for how it 
evolves. Kick off the discussion at senior management meetings by asking, “Are we happy with our 
current workplace culture?” or “What exactly is our workplace culture?” The answers to these ques-
tions could be a wake-up call that management should be doing more to modify, or strengthen, the 
prevailing corporate culture. 

Full Article here. 

Chapter Business 

Answer D is correct. The following are the four categories of quality costs: prevention, appraisal, 
internal failure, and external failure (lost opportunity). Appraisal costs include quality control 
programs, inspection, and testing. However, some authorities regard statistical quality and pro-
cess control as preventative activities because they not only detect faulty work but also allow for 
adjustment of processes to avoid future defects.  

CMA Question of the Month Answer 

Connect with us!  

Special Thanks to our Sponsors! 

https://www.roberthalf.com/blog/management-tips/how-all-finance-leaders-can-help-shape-corporate-culture?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.linkedin.com/grp/home?gid=8354156
https://www.facebook.com/joplintristateima/
http://www.imajoplintristate.org/

