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 Upcoming Events 

Fraud 

Leah Wietholter 

Jan 16 5:30-7:00 PM 

Joplin, MO 
 

Personal Cyber Security 

John Motazedi 

Feb 20 5:30-7:00 PM 

Joplin, MO 
 

Lunch Meeting Matt 
Flanigan 

Apr 17 12:00-1:30 PM 

Carthage, MO 

The President’s Corner 
Happy New Year!  I hope all of you had a very 

Merry Christmas and were able to relax with your 

family and friends and enjoy the holiday season.  

Now back to work!  It’s YEAREND! 

2018 is going to be super!  We’re starting on Janu-

ary 16th with a presentation on Fraud (probably 

how to prevent it, but let’s see), then February 20th 

we have a presentation on Cybersecurity followed 

up by our April 17th meeting with a presentation by 

Leggett & Platt’s CFO.  May 17th and 18th will round out the spring with 

the first Midwest Manufacturing Accounting Conference (M2AC).  Early 

bird registration ends February 18th so go online and register today.  It’s 

2018 so we can take credit cards (only for the conference though, it’s still 

cash or check for the meetings).   

We are currently looking for new people for the Board of Directors.  Serving 

on the Board is fun and not nearly as time consuming as you might think.  

We have lots of interesting positions on the Board that can give you what 

you’re looking for – leadership experience in a nonthreatening environment, 

networking contacts, and FUN!  If you’re interested in what’s available or 

have questions catch me at a meeting or email me at joplin-

tristateima@gmail.com.   

See you at the January 16th meeting! 

The fixed overhead volume variance is the: 

a. Measure of the lost profits from the lack of sales volume. 

b. Amount of the underapplied or overapplied fixed overhead costs. 

c. Potential cost reduction that can be achieved from better cost control. 

d. Measure of production inefficiency. 

CMA Question of the Month 

    U.S./U.K. Chapters Come Together for First-ever Joint Webinar 

Thanks to the initiative and vision of two motivated volunteer leaders, IMA® (Institute of Manage-
ment Accountants) recently offered, for the first-time ever, a jointly sponsored webinar between a 
U.S. and U.K. chapter. 
 
The webinar, which provided one hour of CPE credit, was the idea of IMA Joplin (Mo.) Tri-State 
Chapter President Jim Williams, CMA. Having heard that the U.K. Chapter had conducted a joint 
webinar event with the IMA Cairo Chapter, Williams approached U.K. Chapter President Fatema El-
Wakeel, CMA, to see if she would consider something similar. 
 
“She was all for the idea of bridging continents,” Williams recalls. “The senior leaders from both our 
chapters met over Skype to select the topic and decided quickly on innovation, which is very popu-
lar right now. Choosing the speaker was easy: I had heard Patrick Stroh’s excellent presentation at 
the IMA Annual Conference & Expo in Denver, and he became the obvious choice.” 
 
The timing of the event was easily worked out: since Joplin, Mo., is on U.S. Central time, holding 
the webinar at 7 p.m. in the U.K. meant that it was dinner time there, lunch time in Missouri. Tara 
Barker, IMA community relations manager, helped to work out all the technical details. 

More than 50 people attended the webinar, which was titled “Innovation Value Executive Primer” 
and held on November 28. Stroh, president of Mercury Business Advisors, led the talk, covering 
such topics as: 

• Developing an end-to-end process for designing, aligning, launching, scaling, measuring, and  

  monitoring innovation; 

• Five specific innovation activation channels and the    

  strengths and weaknesses of each; and 

• Best practices of applying “innovation governance” to   

  harness yet not stifle resources. 

An archive of the recorded webinar is available here. 

Full Article here. 

Chapter Business 

Answer B is correct. The fixed overhead volume variance is the difference between budgeted fixed 
costs and actual overhead applied, which equals the budgeted fixed overhead rate times the 
standard input allowed for the actual output. It is solely a measure of capacity usage and does not 
signify that fixed costs were more or less than budgeted.  

CMA Question of the Month Answer 

Connect with us!  

Special Thanks to our Sponsors! 

https://imanet.webex.com/imanet/lsr.php?RCID=b8cd0b469fcc40a2a7e5367e7aebda1b
https://www.imanet.org/about-ima/news-and-media-relations/newsletters/inside-ima/2018/1/9/us-uk-chapters-come-together-for-first-ever-joint-webinar?ssopc=1
https://www.linkedin.com/grp/home?gid=8354156
https://www.facebook.com/joplintristateima/
http://www.imajoplintristate.org/

