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Intro - Learning Objectives

Upon completion of this session, participants will be able to:

Understand the significant technology trends impacting the accounting
profession

Understand a framework for monitoring and awareness of technology
changes

Develop a personal knowledge management ("PKM”) system for use by
iIndividuals or their organization

Apply the “ALL" (Awareness, Learn, Leverage) process to developing
relevant skills
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Introduction

“Blistering change & widespread disruption” — recent AICPA email
characterizing the current state of the profession!

The profession has started to adjust...

But the opportunity keeps coming! (and COVID-19 has accelerated this
change...)
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I’m Having deja vu...

Analytics, social,
mobile...

/2
Invenio Advisors, LLC

Accountants and Technology:
Converging Trends + Technology = -

s a 2014 10 Te
ity R‘\S‘(? e R e e trends *

Pw('s 6th Annual
Digital 1Q Survey

Disruption/Innovation . <

http://www.pwllc.com/
us/en/advisofy/digital
-ig-survey/2@ 4-10-
technology-
trends.jhtml

IMA Meonske Conference
April 25, 2014

manden Top Three?

o - Business Analytics (44%)

- Socially enabled business
processes (41%)

W s Oea+ - Mobile customer

Pw(C’s 2014 10 Technology Trends for Business highlights 10 technology trends that engagement (39%)
are top of mind among executives as they head into the New Year (Ranked by
current investment levels).

] 1
Ap rI I 2 O 1 EER 4/27/2014 Don Tomoff | Invenio Advisors LLC
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OVERVIEW




Top trends

August 4, 2020

1.

AR S

Big Data

Increased Computing Power
Artificial Intelligence
Intelligence of Things
Autonomous Robots

Blockchain

The 6 Biggest Technology Trends In Accounting and Finance

Future Trends: Tech & Business

The W.ay v.ive m'anage, !ead and WOI’k.In modern 90,028 subscribers Subscribed
organisations is evolving and changing constantly.

B Weekly newsletter

The 6 Biggest Technology Trends In
Accounting and Finance

Published on August 4, 2020

Bernard Marr [@fluencer
Internationally best-selling author, keynote speaker, futurist, and strategic 889 articles

-
e
‘\4' business & technology advisor

,b Messaging


https://www.linkedin.com/pulse/6-biggest-technology-trends-accounting-finance-bernard-marr

Big Data, Artificial Intelligence, RPA and Cloud top the list of
profession’s technology hard trends for 2020 | Business Learning
Institute | BLI

I o p t re n d s blionline.org - by Tom Hood on July 14, 2020

July 14, 2020
1. Big Data
Artificial Intelligence

. Cloud Computing

. Mobile Apps

. Cybersecurity...

2.
3
4. RPA
5
6
7

. Continues...


https://blionline.org/big-data-artificial-intelligence-rpa-and-cloud-top-the-list-of-professions-technology-hard-trends-for-2020/
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Warnings For Our Profession
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OURNAL OF

AJCCOUTANCY

. /%
o=

RELEVANCE
DIGITAL AGE

.

EVERY CFO'S
TOP PRIORITY

How much
has
actually
changed?



https://www.journalofaccountancy.com/issues/2017/nov.html
https://www.journalofaccountancy.com/issues/2017/jul.html
https://www.journalofaccountancy.com/issues/2017/jan.html
http://sfmagazine.com/issue/april-2018/
http://sfmagazine.com/issue/february-2018/
http://sfmagazine.com/issue/october-2016/
http://sfmagazine.com/issue/december-2016/
http://sfmagazine.com/issue/october-2015/
http://sfmagazine.com/issue/september-2015/
https://www.journalofaccountancy.com/issues/2018/jun.html

Capitalize on
Disruption?

“Accountants should be
preparing now for
advanced technologies
and other factors that are
poised to disrupt the
profession.”

FERIER NS October 2019 Journal of Accountancy

What CPAs must do to capitalize on disruption
Accountants should be preparing now for advanced technologies and other factors that are poised to disrupt the profession.

By Amy Vetter, CPA/CITP, CGMA
7 hours 27 minutes ago

‘\MMM At AR DA A



A Little More
Emphasis...

“Accountants should
MUST be preparing now
for advanced
technologies and other
factors that are poised to
disrupt the profession.”

FERIER NS October 2019 Journal of Accountancy

What CPAs must do to capitalize on disruption
Accountants should be preparing now for advanced technologies and other factors that are poised to disrupt the profession.

By Amy Vetter, CPA/CITP, CGMA
7 hours 27 minutes ago

‘\MMM At AR DA A
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Amy Vetter — JOA Thoughts

“...clients may soon be clamoring for advisory services and services we
haven't even thought of yet.”

“...large enterprises like the Big Four are investing untold time and resources
into disruptive processes.”

“To prepare for the future, you must step back from the way you do things
today and look at your business from a new perspective. You will need to
brainstorm new ideas.”

“‘What new service could you launch to make an old service obsolete?
Assume in this question that your existing skills and processes are no longer
relevant in three to five years.”




Anticipate Disruption?
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87% anticipate disruption

To what extent do you believe
digital technologies will disrupt 59% 8% 9% 3%
your industry?

Great Moderate  Small Not Don't

extent extent extent at know
all

44% are adequately preparing

My organization is adequately
preparing for disruptions
projected to occur in my

industry due to digital trends.  Strongly Agree Neither agree Disagree Strongly Don't
agree nor disagree disagree know

1% 3% 23% 25% 6%

87% anticipate
disruption, but only
44% feel that their
organization is
adequately
preparing...
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Top Technology Trends Impacting the Profession
in Next Three Years

: [Artificial intelligence, machine learning, and cognitive computing ]
in audit and tax
Big Data and high-speed[data analytics ]

Adaptive and pre
Virtualization_and|automation of processes

and serviceg (RPA)
. | Mobile apps|for business process innovation
. [ Blockchains|and cryptocurrency
Advanced cloud computing
Smarter smartphones and tablets drive[mobile process]
automation
9. Virtualization of desktops, storage, applications, and networking
10business applications

—_—

BN

© N oo

Source: 2018 Top technology Trends — Burrus Research
BLI-MACPA Research over one thousand finance and accounting

professionals globally
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Tech-Enabled Disruption — Four °3° 0
Broad Categories

ANALYTICS

DiGITAL

(71 JJ
AUTOMATION ADAM

MosBILE
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“ADAM” Is A Framework

A — “Analytics” — Small Data, Big Data

D - “Digital” — Cloud, Social, Digital workflow,
Collaboration, #thinkingdifferently

A — “Automation” — Al, RPA, Blockchain...

M — “Mobile” — Mobile business processes, mobile apps
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Polling Question #1

Many technology trends are impacting the accounting profession.
The current top trend identified in this presentation is:

Artificial Intelligence

Robotic process automation ("RPA")
Cloud Computing
Data Analytics
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"A.D.AM.”

ANALYTICS, DIGITAL, AUTOMATION & MOBILE
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Time Spent on Data o

- O% =73
of time in top performing finance functions ﬁ

is devoted to data analysis

f//x

/

4

2013

PwC, Finance
Effectiveness
Benchmarking
Study, August
2019

2018

s Top quartile
s Median

Source: PwC, Finance Effectiveness Benchmarking, August 2019,
Percent of staff time spent on analysis vs. data gathering in finance function roles.



https://www.pwc.com/us/en/services/consulting/finance/finance-effectiveness-benchmark-study/performance.html

BUSINESS

Biggest Challenges (MACPA/BLI “s° 5
Survey)?

What are your biggest challenges in finance/accounting? (Pick Top 3) “A common factor behind the Stafﬁng and
talent shortage is the need to find
CHOICE professionals with a mix of financial and

data management skills. That accounts

Not enough resources /

5 16% . .
| support from C-Suite for the growing trend to hire consultants
Lack of ability to delegate for certain projects.” - AccountingToday
due to lack of skills in 42%

finance team

Role stretch - increasing
operational responsibilities 50%
prevent strategic focus

Tension between old
(compliance, controls) and 65%
new (strategic, value-add)

Lack of capabilities in
finance function to meet 24%
future strategic priorities

Lack of IT systems support 24%

Other 7%



https://www.evernote.com/l/AAR-BldeAZFOyaitARhAEhG6C7NV8bStp5A/

Data Analytics
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Phase @3

Manage data
to information

Collecting, consolidating and
cleaning relevant data.

SOciAL MEDWR

LENT pROPRIEVES,
PwC propRIETARY

Increasing amounts of data from new
and existing sources, new Bl and
analytics technologies and processes
to create information.

Source: PwC Twitter @MikeQuindazzi

Phase Phase
e Create visual 0

Perform

analytics event output

Applying intelligent techniques to Converting the data into a more
uncover insight from the relevant data. comprehensible and user-friendly

format.

A
F’I‘EdiC_tiVT?, descr ip_tive and Tableau and QlikView, Java
prescriptive analytics. Application or event through
digital platform.

Underpinned by PwC’s industry expertise and experience

Phase @

Harness insight

Applying the insight into more
effective decision-making.

W,
LY -

Improved risk and compliance
management. Increased margins,
productivity, growth and innovation.



https://twitter.com/MikeQuindazzi
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BUS|NESS PowerBI
L X X ) | EARNING
( B | NSTITUTE Excel

Visualizations

‘!f PowerPivot
N - (Data Shaping &
Invenio Advisors, LLC - Analysis)

PowerQuer .
Microsoft's
Analytics

“Ecosystem”

Data Problem needs solving?
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What Is Digital?

“...using digital technology to improve
lat Yigltal IViISdlloeo customer experience, internal
Access the Articles / Digital capability — using digital technology to improve operations or employee engagement_

Whitepapers: customer experience, internal operations or employee
http://bit.ly/whatdigitalmeans engagement

Figure 3: A Digital Organization Combines Digital Capability with Digital Dexterity

¥

Invenio Advisors, ULC

http://bit.ly/whatdigitalmeans



http://bit.ly/whatdigitalmeans
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What Is Digital?

“Digital transformation is the integration of digital technology
into all areas of a business, fundamentally changing how
you operate and deliver value to customers. It's also a
cultural change that requires organizations to continually
challenge the status quo, experiment, and get comfortable with
failure.”

https://enterprisersproject.com/what-is-digital-transformation



https://enterprisersproject.com/what-is-digital-transformation
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What Is Digital?

A note: Some leaders feel the very term “digital transformation”
has become so widely used, so broad, that it has become
unhelpful. You may not love the term. But love it or not, the
business mandates behind the term — to rethink old operating
models, to experiment more, to become more agile in your
ability to respond to customers and rivals — aren‘t going
anywhere.
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Simple Example? Email!

Communication modes have changed? Is email still your
default?

Today, communication happens over social (Facebook,
LinkedIn, Snap, Instagram, Twitter, etc.), collaboration tools
(MS Teams, Slack), texting, etc.

Are you communicating how your clients / staff prefer?
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Finance Automation Potential

8 O _ 4 O o, oftime can be reduced with finance
A) automation and behavior change

Automation potential < » Wasted time

Management reporting

° Tax accounting
PwC, Finance |
3 Credit management
Effectiveness -
1 eneral accounting
Benchmarking
Billi
Study, August illing
2019 Budget & forecasting

Business analysis
Financial reporting
Accounts payable
Payroll

Accounts receivable

Finance strategy & planning
https://www.pwc.com/us/en/services/consulting/finance/finance-

effectiveness-benchmark-study/process.html

Source: PwC, Finance Effectiveness Benchmarking, August 2019.



https://www.pwc.com/us/en/services/consulting/finance/finance-effectiveness-benchmark-study/process.html

Finance Automation Potential

PwC, Finance
Effectiveness
Benchmarking
Study, August
2019

https://www.pwc.com/us/en/services/consulting/finance/finance-
effectiveness-benchmark-study/process.html
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8 O _ 4 O 0 of time can be reduced with finance
/0 automation and behavior change
Automation potential - > Wasted time

Management reporting
% e 4%

Tax accounting
27% I . 2%

Credit management
23% e e 5%,

General accounting
23% I —— 1 2%

Budget & forecasting
0h I e 9%

Business analysis
21% e e G %

Financial reporting
. e 10%

Accounts payable
21% I e 12%

Payroll

Accounts receivable
5% e — 6%

Finance strategy & planning
0% e 11%

Source: PwC, Finance Effectiveness Benchmarking, August 2018,



https://www.pwc.com/us/en/services/consulting/finance/finance-effectiveness-benchmark-study/process.html
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https://www.pwc.com/automation

e
Intelligent process s
automation platforms i Robotic desktop
i ' ~ automation
Qe o
Workflow automation
process management
stems
sy _ o
G} % B Rule engines
ﬁ@} ) y
Machine
learning

Automation-enabled

Matural language @ ' @ erprise platforms
processing b o] o
Computer Robotic process
vislon automation

Low £3 ﬁ@ 1:3@ High

Level of business-IT collaboration pwe.com/automation



https://www.pwc.com/automation

Automation Toolbox

The new automation toolbox

Level of business-TT collaboration Low 43 #@ — Gg@ Hizh

<

Data prep and analysis tools @

Automatically extract and integrate
data from disparate sources, such as

combining spreadsheet and ERP for

Robotic process automation G

Automates repetitive activities across Q@
multiple systems via software robots

that replicate a user's workflow.

analysis.
G Matural language processing G Computer vision G
ﬂ@ Algorithms that process speech or ‘Q@ Automates capture of image or ﬁ@

text input, such as a chatbot that

interprets customer queries.

Intelligent business process @
management systems Q

Orchestrate work allocation between
humans and machines across

multiple automation technologies.

document information, such as

reading farms.

Automation-enabled enterprise
platforms .a'

Extend processes via built-in REA and
Al capabilities.

Machine learning

Trained algorithms that make
decisions as part of an automated
process flow, such as selecting the
optimal supplier at a given point in

time.

Intelligent process automation
platforms

Identity patterns and learn over time

to optimize automated workflows.

Rule engines

Define the business rules that govern

task or processes.
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https://www.pwc.com/automation

Workflow automation software

Automates workflows, often viaa
drag-and-drop interface, such as

managing IT support tickets.

Robotic desktop automation

Autormates repetitive tasks across
desktop applications, such as
validating customer data in a CRM

system.

Software macros

Automate rule-based activities within
a single application, such as

performing spreadshest calculations.



https://www.pwc.com/automation

Automation Spectrum

Download PwC Whitepaper — RPA Automation

I . .
Where does RPA sit on the automation spectrum?

Today

Future

The Technology Continuum represents a forward-looking
perspective on the evolution of RPA capabilities over time.

-

\

» Macros and Scripts

*Rules-based
automation within
a specific
application

PwC’s Digital Services

<

» Business Process
Automation (BPA)

-Reengineering
existing business
processes
e.g. workflows

e

» Robotic Desktop
Automation (RDA)

*Automating
repetive tasks on
your desktop
(supervised)

. TECHNOLOGY STATE P Current State A2 Trending MM Future State

4 R
®

b A2 Robotic Process
Automation (RPA)

Automating labor-
intensive, repetitivel
activities across
multiple systems
and interfaces
(supervised &

/
'

~* M Intelligent Process
Automation (1pa)

Aliases: Cognitive
Computing, Smart
Workflows

*Combining RPA with
artificial intelligence
technologies to
identify patterns, learn
over time, and optimise
workflows

How do RPA and IPA differ?

RPA directly
bel

Aviour

mimics human

l
|
1
i
1
1
1
'
]
]
1
'
m :
i
]
]
]
I
1
1
'
|
|

Learning

M Algorithmic
Business
Industrialised use

of complex
mathematical
algorithms to drive
improved business
decisions or process
automation for
competitive
differentiation

IPA learns how to become more
efficient

Program
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https://www.pwc.com/us/en/outsourcing-shared-services-centers/assets/robotics-process-automation.pdf

The Potential for Automation Activities in Finance & Accounting

Figure 1: The potential for automation of the basic finance activities
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/ Data Data \ Applying Stakeholder Managing
collection processing expertise interactions others

o2 g° & @ /g)\

\ / |

Estimates of extent to which different types of roles could be automated; Source: McKinsey

Information Insight Influence Impact

Finance works

in isolation

More automatable activities

ource: CGMA - Changing Technology & Finance
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Artificial Intelligence S

ON-DEMAND WEBINAR

CPA roundtable:
Planning an Al roadmap for 2019

@ MindBridge

LIVE WEBINAR

How we used Al to grow
advisory services

BX

Richard Arthurs Kenneth Pun, Adam Massia,
CPA CPA CPA

John Colthart Samantha Bowling Robin Hoag

LYy, YV WYY W

Do you know whether Al is right for your audit practice? Three

CPAs explain the value of adopting Al, how it's changing the

Al rggdmap for your firm.

)

October 8, 2019
1:00 p.m. ET/10:00 a.m. PT/ 5:00 p.m. GMT

Al for Accountants — Not
“coming”, it’s here!

EYTY Wy YV WYY W ewy. W

Join our industry panel of CPAs that have gone through the diligence and




RPA
Marketplace

%@ rpa2ai
Automation & Al Advisors

IT/BPO Services + RPA

RPA50: Robotic Process Automation Software Marketplace

Horizontal Platforms BPM + RPA

(2] I\ AUTOMATION ; ~ p ANOTHER .

7 [ awnzee || blueprism |« confextor KOFAX#  MONDay (3 Cognizant
che | comva gy DDA
g X\JidOKC] K RY DN softomotive NEWGEN ! ERMEECE D IE B E.
]  Qedgeverve  (O)NTTAT
o BUNAFSL  Tech

& [ Ui i’-’ath] @WorkFusion

thoughtonomy*

Ao

IT and Testing Automation

Mahindra

E »Consider IT Dong®

Customer Service Automation Finance

= . | §
(=2 CICERO M - MeLackune |

Oayehu  Option

A-. AutomationEdge

& w )
N'I'CE spice 'NORIAN | helfsystems ~ PERPETWLITT 0 N
VERINT - Qtrintech | =p|vsuacron Z)TRICENTIS T:PLAN

ERP, Mainframe and Enterprise System Automation

.

@) autologyx Sepiance finnowera OpenConnecd REPWOOD. WINSHUTTLE.
Al-based Business Process Automation

ANTWORKS @ arago A IKARUS 8 @9 Eg C0.

Specialists

Version: September 2018

Copyright © 2018 RPA2AI Research rpa2ai.com
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RPA Is Not New!

2001 2005
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o= ih 114 Hil3 LT Hi1r? s
Agtamaban “Ymargh RS, M et UiFwh hiss Fnee I==T7. %
dFrypmirm EDa" Sk Gitw PRty [ b= L FEE ey
Fowdad bl rboat Sipw Raishad £ ¥ mil Ferdling $13%mel
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Blockchain

FEATURE ' TECHNOLOGY

A different approach to applying blockchain

A Virginia-based CPA is rolling out a blockchain-based marketplace for transferring tax credits in all states that have legally

transferable tax credits.

By Louise W. Reed, CPA, as told to Jeff Drew
7 hours 30 minutes ago
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Ab N

W

...and starting to
see Blockchain
use cases

“AWARENESS,
LEARN,
LEVERAGE”



https://www.journalofaccountancy.com/issues/2019/oct/blockchain-marketplace-tax-credit-transfers.html
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Mobile

“Mobile First”!

We are mobile, our clients are mobile

Opportunity to engage our clients has never been easier!

 “No Code” services are making it easy for anyone to develop
apps!

Have we adjusted our behaviors and workflows?
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No-Code?

Inc. a0 o @,

5 ‘Just like Google Cloud and Amazon
Welcom.e to the No-Code Software y Web Services dominate the cloud
s T ( computing infrastructure market, in
the future, no-code infrastructure

( platforms will shift the balance of

3 power away from custom

! development to no-code application

< and business models. Zapier, for
example, enables data sharing and
‘handshakes” across dozens of

applications.”

https://medium.com/inc./welcome-to-the-no-code-software-

revolution-6b75ee967df7



https://zapier.com/
https://medium.com/inc./welcome-to-the-no-code-software-revolution-6b75ee967df7

o-Code” Landscape TeT

Create Without Code: The No Code Landscape

1
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Mobile App “Handouts”

GLIDE APP Opportunity!

0:57

https://youtu.be/uDqglzih3Me4

< Back About This App

About This App

Excel >> PowerBI Intro

This app was developed in collaboration
between Don, Bill and Kristin. My daughter
Kristin, helping out as the Social Media
Coordinator this summer, was responsible
for bringing the app to fruition.

meam Excel Resource - Mobile App...

Learn Excel - Mobile App

TAKE THE
CHALLENGE!

/‘4713

Data Analysis Basics

This app was developed in collaboration
between Don, Bill and Kristin. My daughter

Excel Basic » ta AnO/}’SiS Kristin, helping out as the Social Media /

Basics & Excel Power Tools
/ PowerB| (Advanced)

Coordinator this summer, was responsible
for bringing the app to fruition.

Weekly Data Challenges

Data Analysis Basics Thi:

‘ IS app was developed in collaboration
,)e,ftvyeen Do_n, Bill and Kristin, )% daughter

lwsm?, helping out as the Social Media

. Coordinator this sum

dine mer, was responsible
for bringing the app to fruition,

Excel Basics

xcel Data Analysis Basics

Peerm
(Osta Shaping &
(Data Extract & Shaping)
Pivot Tables

A great way to learn aboyt worki i
. orkin,
IS to work with dat. Mt

Excel Skills Recently, my broth

c/eveloping and sh,
Cchallenges. Each o

er Bill and | Started
aring weekly data
f the Challenges js based

2

\

Excel Basics & More Take The Challenge!


https://youtu.be/uDq1zih3Me4
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Polling Question #2

Considering Automation, a topic covered was the PwC
“Automation Toolbox” visual. Of the items mentioned below,
which is considered the most basic automation tool?

Robotic process automation
Automation Scripts
Macros

Data prep tools
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"WHAT CAN | DO?”
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“What Can | Do?” s

Overview
Personal Knowledge Mgmt ("PKM")

One approach

© AWAREN ESS
© LEARN
© LEVERAGE
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What Can | Do? - Overview o

“The future belongs to
those who want it.”

“...wanting and getting
are two different things.”

“... it’s necessary to translate
“want” into action and transform
yourself into a future-ready
asset,...”

Shift from Career Paths to Career
Experiences: Five Ways to Invest in
Yourself Today “But whereas in the past your
employer may have managed
this transformation, the future of
work means it begins and ends

with you.”

Published on October 4, 2019

Danielle Guzman K r b, s
Global leader | Sacial Media | Digital Marketing 10 articles [ S : - LIy - LY A
(=] | Employee Advocacy | Personal Branding -
https:/?www.Iinkedin.com/pu|se/shift—from—ca reer-paths-

experiences-five-ways-invest-yourself-suzman/



https://www.linkedin.com/pulse/shift-from-career-paths-experiences-five-ways-invest-yourself-guzman/
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Here’s The Secret...

everything

you want

Is waiting

for

you on the
other side

of consistency
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Personal Knowledge Mgmt °30 LLANING
(“PKM !!)

“Personal knowledge management (PKM) is a collection
of processes that a person uses to gather, classify, store,
search, retrieve and share knowledge in their daily
activities (Grundspenkis 2007) and the way in which these
processes support work activities (\Wright 2005).

It is a response to the idea that knowledge workers need
to be responsible for their own growth and learning
(Smedley 2009).

https://en.wikipedia.org/wiki/Personal _knowledge management



https://en.wikipedia.org/wiki/Knowledge
https://en.wikipedia.org/wiki/Personal_knowledge_management#CITEREFGrundspenkis2007
https://en.wikipedia.org/wiki/Personal_knowledge_management#CITEREFWright2005
https://en.wikipedia.org/wiki/Knowledge_worker
https://en.wikipedia.org/wiki/Personal_knowledge_management#CITEREFSmedley2009
https://en.wikipedia.org/wiki/Personal_knowledge_management
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Breakdown “A.D.A.M.”

Analytics (ALL)
Digital (ALL)
Automation (AL)
Mobile (AL)
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Awareness - 1

ldentify your core sources (Industry, Business, influencers,
Social feeds, #hashtags, YouTube, etc)

If topic AT ALL hits your radar, CAPTURE IT (Digital and

searchable is critical!)
o Leverage the Cloud - develop a “Content Library” (PDFs, links,
articles,etc)

o Content locations should be minimized (e.g., Evernote, OneNote,
Slack, etc) for easy access and retrieval.



https://evernote.com/
https://products.office.com/en-us/onenote/digital-note-taking-app
https://slack.com/
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Awareness - 2

Automate whenever possible (e.g, everything | “like” on

Twitter gets captured in a spreadsheet, specific hashtags,
etc)

Make the process FLEXIBLE (mobile)
Crowd-source content curation!

Google Search is your friend!
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Learn

ldentify OPPORTUNITIES (Effort vs Reward consideration,
“disproportionate advantage™) — Brainstorm!

“What If?”, “Why?”

Now, our content library becomes a Resource
Consistency is CRITICAL

Develop a Learning Group

Set constraints (Complete x by y)

Repeat the process - this journey never stops
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Leverage

Build resources for repeated use
AUTOMATE

Preparation + Opportunity = “Luck”
ABC - Always Build Capacity!

Share & Teach what you learn!




Bringing It Together

ﬂﬁ?i% Mobile (Evernote, OneNote, , InstaPaper)
@ Desktop (X1 Search, Excel File Directory list)

1= Cloud (Box, Google Drive, OneDrive, Dropbox)

B MS Office 365

& Excel Power Tools, PowerBl & Process Automation (PowerQuery, PowerPivot)

Automation - BASIC (Macros, Scripts, MS Power Automate, Zapier, IFTTT)



https://www.goodreader.com/
https://slack.com/

 INESS

Develop A Content Aggregation

0 I;)cmTomoH. MBA,_CF’A - _

https://www.linkedin.com/feed/update/urn
lizactivity:6532947539182841856/

Tip #115 - Develop a process to aggregate content relevant to you - and automate

as much as possible. #twinztalk #twinztechtip
In today's world, information overload is constant! We can't r*|:=5|L-I)r touch and

manage everything we want to read, share or refer back to by “remembering”

where we saw it. {
Content management is imperative. And a process where you don't MEED to

remember is the only workable method.

At the most basic level, here is my process:

[1] Focus your sources. | rely on #Twitter, Medium and Flipboard primarily. Social
media also has to be dealt with...

[2] Anything | see that | MAY want to read gets bookmarked [/ favorited or saved to
#lnstapaper or #Evernote.

[2] If an item is bookmarked / favorited, if possible, | automate collecting a list using
#IFTTT (see below). This is a CRITICAL step for me! 5 ¢

| N . “We can’t possibly touch and manage
[4] These lists - maintained in #googlesheets - are then automated to feed a

=5 S VRSP VN everything we want to read, share or refer
back to by “remembering” where we saw it.”



https://www.linkedin.com/feed/update/urn:li:activity:6532947539182841856/
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Slack For Content Curation

4B o

g, wer- Slack for content curatien

Tip #53 - Use Slack as a content curation tool! #TwinzTechTip

For several years, Don Tomoff, MBA, CPA and | have been a fan of the collaboration
tool #Slack. In the continual quest to learn, and help others, we come across and
read an incredible volume of great content. How can this content be captured for

te/urn:|i:aCtiVitv:65l3042659769147 comments for Hootsuite discussion about content curation), and one key aspect for
392 / us has been using Slack. Why?

[1]Above all, the instantaneous #search functionality of Slack is compelling

M

[Z]Slack is FREE for the first 10,000 messages, and 5GB of storage. Since most entries
are text and links to content, the storage use is negligible

[2]5lack #channels help provide structure, if desired, but are not required thanks to
search ability.

future reference? '
https://www.linkedin.com/feed/upda There are countless solutions to be used to organize content curation (see link in {

In the example shown below, the power of search is illustrated. Over the past few

years, this Slack application has grown to 215 channels and almost 3,500

messaae;. L:-L'I here | specifically am searching for our collection of Tanmay Vora's



https://www.linkedin.com/feed/update/urn:li:activity:6513042659769147392/
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Create a Digital Content Library

e Don Tomoff, MBA. CPA
5o :_'__';_"@_f.:;_'.'; o T T mEe

Tip #49 - Create (and maintain) a digital Content & Library. #TwinzTalk
#twinztechtip

Back in 2010, shortly after the #iPad was introduced, | started keeping a library of
documents, files, videos, etc on the device. In June 2010, | presented an “iPad for
Business" seminar with this concept as 2 business use case.

At that time, | had over 250 pieces of content being synced to GoodReader on my
iPad (and ALWAYS available!).

T WY Ty O

| have been doing this know for 9 years (9 YEARS!). Today | have over 2,5
= S ¥
Box

Cloud

of content.
of conter el

The content is managed via any device | choose - add, delete, organize, |
annotate, etc. and it is instantly searchable across every platform. #justth

: nten
Thanks to #Excel #PowerQuery, | also have a dynamic Excel dashboard ¢ Content

- e e : ) Management
contents. It updates with current content upon refresh...)
m Excel Workflow iPad — Box /
This is the magic of #maobile, the #cloud and a little creative thinking. Bil . _____ .. Dashboard GR ©

)

recall you did a blog post on this in 20107 It was my inspiration! #Thank' : - :}'
B L [
- aEa L e _‘_J
s F R ey oniadied: o Da ool : \ iPhone —
N Box / GR

https://www.linkedin.com/feed/update/urn:li:activity:651 @
1929597557293057/



https://www.linkedin.com/feed/update/urn:li:activity:6511929597557293057/
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Polling Question #3

Of the major trend groups, what area(s) were recommended
for accountants to focus on FIRST for “Leverage™?

Data
Automation
Data & Digital
Mobile
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START. HERE. — 6 BASICS

Data

o Excel / Office 365

o Power Tools (PowerQuery & PowerPivot)

o PowerBl (other viz tools if you have them (Tableau, etc.)

Digital
o Collaboration (MS Teams / Slack / Zoom, etc.)

o Digital document management / access anywhere
o Content Curation / build and BECOME a resource.
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WRAP UP
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Wrap Up

Review Learning Objectives:

Understand the significant technology trends impacting the accounting
profession v/

Understand a framework for monitoring and awareness of technology
changes v

Develop a personal knowledge management (“PKM) system for use by
individuals or their organization v/

Apply the “ALL" (Awareness, Learn, Leverage) process to developing
relevant skills v/




One Final Thought

“Our choice is profound, and more urgent every
day: either do a job where your best judgment is
required, or do a job where management will
work hard to replace you with someone cheaper.

Race to the top, race to the bottom.
Either way, you might win. Up to you.”
-- Seth Godin
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About Don

Don Tomoff )3
-’ CPA, MBA with over 30
LinkedIn Profile years experience _
. #twinztalk senior financial
. #twinztechtip executive in industry and
Twitter consulting

Google Search Don

Don’s Blog on Medium

BLI Instructor



http://www.linkedin.com/in/dontomoff/
https://www.linkedin.com/feed/hashtag/twinztalk/
https://www.linkedin.com/feed/hashtag/twinztechtip/
https://twitter.com/dtomoffcpa
http://bit.ly/donwebsearch
https://medium.com/@dtomoffcpa
https://blionline.org/instructor/donald-tomoff/
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