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Dear IMA Abu Dhabi Chapter members, 
 

I hope you, your families, and your communities are staying safe 
healthy during this time. I am glad to share with you our second edition 
of IMA Abu Dhabi Chapter Quarterly Newsletter “Expand Your 
Knowledge, Know Your Community”, which represents another 
successful milestone in the journey of IMA Abu Dhabi Chapter. 

 
We had the pleasure to organize two webinars during the last period. The first webinar was in August 

2020 about Digital Transformation in Time of Uncertainty, where Dr. Mazin Gadir, PhD, PMP, Prosci, EBAS 
Agile, brought us to the realization of our current state of digital transformation, what lessons we have 
learned, its way forward and the future of digital transformation. 

 
The second webinar was in October 2020 about WORK-LIFE Balance: The NEW NORMAL requires a 

PARADIGM SHIFT, where Prof. Ricky De Vera, MBA, CSP, CMP helped us to understand the disruptive 
challenges brought by the on-going Pandemic, the way of Realization of Work - Life Balance and if it would 
be appropriate in this landscape. 

 
Finally, I would like to thank all Abu Dhabi Chapter Board members for their efforts in creating and 

editing this edition of our newsletter."  
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Change is the only constant variable in the world of business and even in personal life of 
Management Accountants. In Episode 77, Ron Guymon talks about The Evolution of Accounting 
Education. While most of what he teaches focuses on using Python and R, he also continues to use 
Excel and Google Sheets. Ron believes that because these spreadsheet tools are excellent ways for 
establishing a foundation in data analytics because of their visual nature, and because they're widely 
understood. In this episode of Count, Me in, Ron discusses the changes he has already seen in 
accounting curricula through his time in academia, and shares what he believes to be the necessary 
skills for accounting students and professionals to learn to keep pace with the evolving industry. 
Ron's career has been a mixture of accounting academics and data science. He believes that data 
analytic languages, like Python and R, can benefit nearly every department and organization 
because they automate many of the important, but mundane tasks associated with data analysis. 

As Change became inevitable, the digitalization and transformation of business prevail from 
industry to industry, the more adaptive the business is the higher chances it has to lead the industry. 
In Episode 80, Michael High talks about Digitalization and Business Transformation. Michael 
High, CMA, FP&A, currently leads the finance organization for Royal Dutch Shell’s Deep Water Gulf 
of Mexico business and is based in New Orleans, LA. He is passionate about thought and people 
leadership, diversity & inclusiveness, digital transformation and personal development. In this 
episode of Count, Me in, Michael talks about finance digitalization, business transformation, and the 
efforts needed to strategically lead change. He is currently a member of the finance committee on 
the Board of the Association for Financial Professionals and was recognized by IMA as one of five 
Young Leaders of the Year in 2011. He is able to share his vast amounts of knowledge stemming 
from twenty-years of professional experience in roles spanning 4 continents with Shell and the US 
Army, where he served as an Intelligence Officer. 

Current pandemic situations have been affecting lives of people, business and economies. 
Despite of the situation, positivity always comes from brokenness of business and life of accountants 
as a stepping of transformation. In Episode 88, Karin Baggstrom talks about How Has COVID-19 
Accelerated Business?. Karin has driven the development and implementation of the company’s 
financial strategy and operating model. She has played a key role in securing investments, from the 
first seed investment to the later rounds, through to its subsequent growth and expansion taking 
STARZPLAY to its market leading position with more than 1.7 million subscribers. Thanks to a sound 
financial strategy, STARZPLAY is now on the brink of profitability just over five years from its launch, 
a very short time frame for an SVOD service in an emerging market. Karin has spent the best part of 
the last two decades working with technology start-ups throughout Europe and more recently in the 
MENA region. Before joining STARZPLAY, she co-founded a taxi-app start-up that pioneered in 
Stockholm and in 2012 she joined the HBO Nordic venture, a joint venture between HBO Inc. and a 
Swedish technology services company. In this episode of Count, Me in, Karin talks about how the 
digital transformation in finance and accounting has played a role in the STARZPLAY business 
model, explains how her company has reported an increase in the number of subscribers throughout 
this pandemic, and shares her thoughts on how difficult times can accelerate business. 
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Sustainability in times of Uncertainty: 
 

Uncertainty is certainly unavoidable in the life of business, COVID 19 had open the 
awareness of businesses to look into the sustainability of their operation from cash flow management, 
working capital management and financing strategies in order to sustain the bloodline of the 
operational activities of the organization. As COVID 19 impacted serious implications for people’s 
health, it has disrupted the lives of businesses and accountants in practice on the needs of financial 
information towards a very serious decision on business sustainability.  As management accountants 
of businesses, the following critical factors of accounting and finance organizations have been 
highlighted in the study of Rising Challenge – Productivity in Accounting and Finance Organizations 
which shows some considerations that should be considered in the financial information to be 
provided for decisions of management towards operational sustainability: 

1. Streamlining the processes and improving productivity 

2. Improving management reporting cycle 

3. Achieving real-time visibility across your organization 

 

In the study of the Key Principles of Effective Financial Planning and Analysis, if FP&A staff 
are to become trusted advisors and partners in the business, they need to have a firm understanding 
of the underlying business. They need to know how the business is run, the major influences or levers 
of the business, who the customers are and how they buy, and the strengths and weaknesses of 
competitors. As part of the sustainability planning by streamlining the processes and improving 
productivity of the Finance and Accounting, the Finance and Accounting team should become 
partners of the business and would become advisors of the operations and its operational activities 
by: 

1. Building Effective Working Relationships Outside of Finance and Accounting 

2. Understanding the Specific Area or Department They Are Supporting 

 

Improving management reporting cycle would make a proactive decision on handling the 
operations in times of uncertainty, organizations developed  Integrated Reporting  in response to 
stakeholder groups’ and investors’ need for enhanced reporting that connects strategy, risks, key 
performance indicators (KPIs), and financial performance. Providing an integrated report is an 
effective “way of communicating to all stakeholders that the company is taking a holistic view of their 
interests. Integrated reporting link the reported information to the process of value creation inside an 
organization. Integrated reporting can serve as a form of discipline for a company. It helps ensure that 
the company concisely reports material information in a way that shows how well it is performing in 
nonfinancial dimensions that affect the quality of the company’s formulated strategy and its execution.  
With the help of the foundation of building the blocks for the financial planning and analysis and the 
integrated reporting of business ERP’s, companies and organizations would be able to achieve the 
real time visibility of the financials information’s across the organization in helping build a justifiable 
proactive decision on sustainability in times of uncertainty. 
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Small Business Planning During COVID-19: 

Finance professionals are critical leaders for developing and implementing a recovery plan. Because 
small businesses around the world may be particularly vulnerable to the COVID-19 outbreak, the IMA® 
(Institute of Management Accountants) Small Business Committee (SBC) has created an emergency 
response plan as a starting point for business continuity in a time of crisis. 

The SBC suggests that small businesses apply a three-step assess-build-communicate (ABC) 
recovery planning framework:  

A. Assess the current situation, preferably with a team of experts.  
B. Build a plan by brainstorming with your team of experts (and a Plan B if you have the resources).  
C. Communicate calmly, clearly, and continuously. 

To know more of the planning for small business during the current pandemic situations click here. 
 

COVID-19 and The Accounting Profession: 

Key differences between IFRS and U.S. GAAP: Impact of Financial Reporting: 

Decision usefulness of the financial information is the very main product and underlying theme of 
Financial Reporting as stated in the Conceptual Framework issued by the International Accounting 
Standards Board (IASB). As most of the companies and organizations have been adopting the 
International Financial Reporting Standards (IFRS), the adoptability and implementation of the IFRS is 
still a discretion of an organization in catering their requirements of understandability and the ability to 
use the financial information in their decision. With the current COVID-19 situation, the difference of IFRS 
and GAAP would or would not affect the decision of the users of financial information depending the 
usage of the information available. While there are areas of difference between U.S. GAAP and IFRS, 
similarities exceed differences. Differences can be regarded as cosmetic or substantive. Cosmetic 
differences are primarily associated with appearance or location of information in financial reports. 
Substantive differences cause differences in the value of an item or whether an item is reported at all.  

Regarding cosmetic differences, International Accounting Standard 1 (IAS 1) does not prescribe a 
particular format for presentation of financial statements. As a result, multiple formats have evolved in 
practice. The presentation of the balance sheet in many countries that are, or were, members of the 
British Commonwealth use the format: Assets – Liabilities = Stockholders’ Equity, rather than the U.S. 
format of Assets = Liabilities + Stockholders’ equity. In addition, balance sheet items are shown from 
least liquid to most liquid, the reverse of the U.S. format. 
With regard to substantive differences, under IFRS, there is no distinction between revenues/gains or 
expenses/losses on the income statement. Regarding the statement of changes in stockholders’ equity, 
two different approaches can be used. The IFRS benchmark treatment is similar to U.S. GAAP; the 
alternative treatment allows for items such as capital transactions to be included in notes. 
 

The application of the standards or accounting policy of an organization depends on their needs 
of requirements, understanding the differences of both IFRS and US GAAP would be beneficial for each 
organization for the consistency of the applicable accounting framework or policy to be adopted.  
 

To know more about the differences of IFRS and US GAAP click here. 
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Congratulations New CMA’s in IMA Abu Dhabi Chapter 
from July to October- 2020 

 
Ms. Viona Dsouza, CMA 

Mr. Enas Hamad Hassan Hamad, CMA 

Ms. Wadima Awad Ateeq Zaitoun Almheiri, CMA 

Mr. Ahmed Abdelnasser Mohammed, CMA 

Miss Kathleen Corpuz Gonzales, CMA 

Ms. Maria Lourdes Cumarat Hermino, CMA 

Ms. Rhodalyn Ponsoy Lazaro, CMA 

 

 

 
 
The new normal requires a paradigm shift adaptation, as COVID 19 has made a tremendous 

landscape effect on the life of people and business; accounting and finance have been given a high level 
of professional responsibility as the current situation requires a concrete basis of making a proactive 
decision. 

 
As part of the new normal adaptation most of the lessors have been providing a rental concession 

to their lessees. These have made a reconsideration of the IFRS 16 “Leases” adopted and effective 
starting January 1, 2020, on May 28, 2020 following the issuance of publication document responding 
questions regarding application of IFRS 16 during economic uncertainty, the IASB issues amendment to 
IFRS Standard on leases to make it easier for lessees to account for covid-19-related rent concessions 
such as rent holidays and temporary rent reductions. The amendment exempts lessees from having to 
consider individual lease contracts to determine whether rent concessions occurring as a direct 
consequence of the covid-19 pandemic are lease modifications and allows lessees to account for such 
rent concessions as if they were not lease modifications. It applies to covid-19-related rent concessions 
that reduce lease payments due on or before 30 June 2021. 
 

IFRS 16 specifies how lessees should account for changes in lease payments, including 
concessions. However, applying those requirements to a potentially large volume of covid-19-related rent 
concessions could be practically difficult, especially in the light of the many challenges stakeholders face 
during the pandemic. This optional exemption gives timely relief to lessees and enables them to continue 
providing information about their leases that is useful to investors. The amendment does not affect 
lessors. 
 

The amendment is effective 1 June 2020 but, to ensure the relief is available when needed most, 
lessees can apply the amendment immediately in any financial statements—interim or annual—not yet 
authorized for issue. 

 
Reference:www.ifrs.org 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IFRS updates and COVID 19 effects 



 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About the Speaker: 

 

 

 

 

 

 

 
 

Dr. Mazin Gadir, Senior Consultant and Transformation 
Advisor at Dubai Health Authority, Board member of PMI 
(Project Management Institute), Director at IQVIA Payer 
Provider Government Group and an External Advisor for 

healthcare government. 
 

Prior to joining, Dr Mazin was a Senior Consultant at 
Dubai Health Authority, Organizational Transformation 

Office. Dr Mazin Gadir also worked in Healthcare 
Transformation Strategy and Digital Health Innovation at 
several companies, including PriceWaterhouse Coopers 

PwC, Abu Dhabi Healthcare Services Co. SEHA and 
Cerner Limited accumulating 19 years of experience in 
the field of Healthcare, innovation and transformation. 

Notable is his 19 years as a management consultant his 
depth of experience covered many global organizations in 
the UK, France, UAE, KSA, GCC, Australia, India and the 

USA. 
 

Dr Mazin Gadir received his PhD in Quantum Electronics 
and Nanotechnology in Medical Diagnostics from The 

University of Leeds in the UK in 2005. He also obtained 
his MSc in Management and Business Administration and 
BEng in Electronics and Electrical Engineering from the 

same university. 
 

His professional interests focus on Digital Health 
Innovation, Health Informatics workflow optimization, 

eHealth Regulatory Framework and Compliance, Health 
Information Systems/Health Information Exchange, Digital 

Maturity and Accreditation according to International 
Standards, Project and Change Management experience 

in Healthcare IT Transformation Programs, and his 
current projects include Organizational Development and 

Strategy Consultancy, stakeholder engagement and 
knowledge management & skills in the areas of: Strategy 

Development, Organizational Development & Design, 
Corporate Policy Development, Human Capital 

Development, Business Process Re0engineering, change 
enablement and Organizational Excellence. In addition, 
he serves as (eHealth Advisory) for Health Innovation 

Advisory, and is a member of Health Information 
Management Systems Society and Project Management 
Institute. Dr Mazin Gadir was recently honored with the 
(PMI Volunteer of the year for his contributions to the 

Innovation in Project Management. 

 

 
 
Digital Transformation in 
Time of Uncertainty  
Abu Dhabi Chapter Webinar 
 
 
On the 15th of August, we had our second 

webinar of 2020 conducted by Dr. Mazin Gadir, 

PhD, PMP, Prosci, EBAS Agile, the webinar has 

brought us to the realization of our current state of 

digital transformation, what lessons we have 

learned, its way forward and the future of digital 

transformation.  

 

During the webinar, we had been enlightened of 

the idea that we are not experiencing 

transformation, rather we have been accelerated 

to digitalization. In current state, Artificial 

Intelligence (AI) and Robotics have been in place 

of different organizations and one of the lands of 

this so-called digital acceleration is United Arab 

Emirates which had adopted artificial intelligence 

and robotic process automation with a very good 

news of the first ever Mars mission. Even on the 

current COVID -19, data acceleration specially, 

health care data have been growing drastically. 

With the data’s availability, the information is 

readily available in just a click which make the 

new way of learning have been changed from 

teach to find, study to learn and test to do. 

 

 
Latest IMA Updates 
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About the Speaker: 

 

 

 

 

 

 

 
 

MBA /Advance Strategic Business– Tokyo, Japan (JICA) 
Certified Strategic Consultant – Singapore (AOTS) 

Professor - Business Professional/Graduate  Schools 
Book Reviewer – Business & Psychology– McGraw Hill, USA 

Coach/Facilitator  People Productivity/ Organizational 
Alignment 

Certified Sales Professional Coach-  Australia/New Zealand 
CSP 

Contributor Writer – leading newspapers and magazines 
Scholar : Strategic Business Negotiations – Geneva, 

Switzerland 
Author – Human Behavior In Work Organizations 

Certified Instructor – European Training & Competency Center 
Emotional Intelligence EQ Certified Facilitator – New York, 

USA 
V.U.C.A. Pandemic Facilitator/Thought Leader - ASEAN 
Family Dynamics And Integration – Psychosocial Adviser 

Behavioral Psychologist/Counsellor on Personality and Attitude 
Member – Association Of Trainors/Facilitators  Asia-Pacific 

Region 
Certified Facilitator– DISC Personalities/Situational Leaders – 

USA 
 

Prof. Ricardo De Vera  is a Speaker/Trainor/Facilitator to 
business conferences and in-house training needs of 

companies from the following industries – Telecommunications, 
Retail/Stores, Real Estate, Insurance, Banking & Finance, 

Hotel And Hospitality Industry,Mall Management, 
Manufacturing and Production, Call Centers/Business Process 

Outsourcing, IT, Travel And Leisure, Hospitals, School 
Institutions, Logistics, Automotive, Pharma/Health &Wellenss, 

BPO, Insurance. 
 

He is also a professor lecturer with De La Salle Business 
Schools and Ateneo Professional Schools  on subjects related 
to marketing, salesmanship, business management, credit and 

risk management, professional negotiations,  human 
development and growth, retail management and distribution, 

strategy & planning, branding. He had over 18 years of 
experience in corporate, 12 years in the academe and more 

than 20 years in public speaking, facilitating, training, 
consulting, coaching and mentoring.  He had been affiliated 

and certified with different organizations worldwide. 

 

 
 
WORK-LIFE Balance: The 
NEW NORMAL requires a 
PARADIGM SHIFT 
Abu Dhabi Chapter Webinar 
 
 
On the 10th of October, our third webinar of 2020 

conducted by Prof. Ricky De Vera, MBA, CSP, 

CMP though the webinar was supposed to be 

conducted on September 26th, the webinar brings 

so much realization from our IMA Members on 

adapting changes of the current COVID-19 

situation and the disruption of work and life 

balance. The practicality and psychological effect 

of balancing work and life have been replaced by 

the creation of work-life integration.  

 

During the webinar, the idea of understanding the 

disruptive challenges brought by on-going 

pandemic and the realization of work and life 

balance, whether it would be appropriate in the 

current landscape was the very interesting topic 

agenda discussed. Work and life balance is the 

state of equilibrium in which demands of personal 

life, professional life, and family life are equal; but 

this work life balance had become the old norm 

which was disrupted during the pandemic of the 

so called (WFH) Work from Home which was the 

new normal adopted by most of the companies, 

this new normal have made a paradigm shift to 

Work – Life Integration which creates synergies of 

all areas of life. 

 

 
Latest IMA Updates 
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IMA Abu Dhabi Chapter 

Make a difference in your career and save 50% 
on the CMA entrance fee and IMA membership 
with discount code SAVE50. Take advantage of 
this offer before it expires on November 30, 
2020. Enroll in the CMA program and discover 
the CMA difference today! https://bit.ly/36YHJM5 

 

 

 

 

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 
 
 
 
 
 
 
 
 
 

 
Thank you for taking the time to read our news. 
We wish you and your families to stay healthy. 

Sincerely,  

IMA Abu Dhabi Chapter 
 

 

 

 

 

 

 

Free access to IMA® Resources- Continuing 
Education 
 
Keep learning and growing during this 
challenging time. As we work through the 
COVID-19 pandemic together, IMA® (Institute of 
Management Accountants) wants to help those 
in the accounting and finance profession keep 
moving forward as best they can during this 
disruption. Therefore, we are making select IMA 
resources available free to nonmembers for 90 
days. 
 
Access the free learning sources here. 
 

IMA Abu Dhabi Collaborations 
 
IMA Abu Dhabi chapter fostered initiatives and 
strengthened collaborations with other 
organizations and chapters by developing 
collaborative efforts in connection with different 
strategic partners and stakeholders, knowledge 
sharing of best practices in execution of chapter 
strategies, showcase of events and webinars. 

 
For help, please don’t hesitate to contact us admin@imaabudhabichapter.org 

Stay connected with our president: president@imaabudhabichapter.org 
For further information visit our website https://abudhabi.imanet.org/ 

 

 Key Contacts 
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