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SOURCE: https://slator.com/linguistic-diversity-in-the-us-hits-record-high/





YET, THERE ARE CHALLENGES…
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SOURCE: Dougherty, K. D., Chaves, M., & Emerson, M. O. (2020). Racial diversity in US 

Congregations, 1998–2019. Journal for the Scientific Study of Religion, 59(4), 651-662.









WHAT ABOUT OUR WORKPLACES?















WHAT CAN WE DO ABOUT THIS?





THE RISE OF CORPORATE DIVERSITY OFFICERS







WHAT MIGHT WORK BETTER…





STEREOTYPES
OVERSIMPLIFIED BELIEFS

PREJUDICE
NEGATIVE FEELINGS

UNFAIR OUTCOMES
BAD BEHAVIORS



STEREOTYPES

Oversimplified beliefs about a group

Based on any number of personal 

characteristics or identities

Deeply embedded within social 

institutions

Get reinforced from an early age







PREJUDICE

Negative feelings towards a group or 

members of a group

Cultivated by stereotypes

Involves evaluations of “other” group 

members

Often leads to unfair treatment of others 

(but is not, yet) 









UNFAIR OUTCOMES

Expression of behavior, rather than merely an oversimplified 

belief (stereotype) or a negative feeling (prejudice)

Can be cultivated by stereotypes and prejudice

Affects individuals and groups of people

Of the 3 concepts we’ve covered, this is 

the one over which we have the most 

control













DO YOU C.A.R.E.?

CONSIDER  others

Get to know who others 

are, their perceptions 

and understandings, 

and even why they think 

the way they do.

ASSESS  your biases

Unflinching 

introspection and self-

reflection. A willingness 

to self-correct, when 

needed. 

RECOGNIZE  reality

Always be honest about 

the promise and pitfalls 

of difference. Know that 

diversity can lead to 

positive results and 

superior outcomes, but 

that the journey is 

anything but simple or 

straightforward.

Set EXPECTATIONS

Hold others, yourself, 

processes, and 

outcomes to meaningful 

standards. Define clear 

expectations for 

personal interactions as 

well as for goals and 

objectives. Set specific 

and measurable KPIs.











SOURCE: Norton, M. I., & Sommers, S. R. (2011). Whites see racism as a zero-sum game that they 

are now losing. Perspectives on Psychological science, 6(3), 215-218.



https://thedecisionlab.com/biases/availability-heuristic

• Prioritizing easy-to-obtain and readily-
available information when making decisions 
or solving problems.

• Skews perceptions away from facts and reality



https://thedecisionlab.com/biases/framing-effect

• Our feelings, opinions, and behaviors are 
shaped by the way we perceive information

• The same information can be interpreted 
differently, depending on how a situation is 
framed (or how one frames the situation in 
their own mind)
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