
NorthEast Regional Council Quarterly Educational Session

Saturday, November 19th, 2022

“Continuous improvement through Kaizen”
(1.5CPE)

Helen Rosario
Head of Workplace Solutions for the

Americas and Global Research & Development
Haleon

and

“How Can Lean Help You Even if Your Company Hasn’t Adopted it”
(1.5 CPE)

Lawrence Grasso, DBA, CPA
Emeritus Professor of Accounting, Central Connecticut State University

Agenda
8:30 AM – 9:00 AM Registration, Coffee and Refreshments

9:00 AM – 10:15 “Continuous Improvement through Kaizen” (1.5 CPE’s)

10:15 to 10:35  Break

10:35 to 11:50 “How Can Lean Help You”

Noon – 1:00 PM Lunch

1:00 PM – 2:00 PM Quarterly Board Meeting -ALL invited to attend

Cost: $40.00 for 3 CPE and meals
Free for full time students with college ID - Must register in advance

Register on our website https://nerc.imanet.org/home. Payments accepted online

Location: Room MRC-3, Management Resource Complex in Rotunda Unistructure (Academic
Hall on campus map), Bryan University, 1150 Douglas Pike, Smithfield, Rhode Island.

https://campusmap.bryant.edu/?location=unistructure_academic_hall

CPEs will be uploaded to your IMA transcript within one week of the event. If you require a certificate of  completion for another
accreditation, please let us know, so we can prepare it for you in advance.

Continuous improvement through Kaizen- An overview of how one company used Kaizen
to improve services, invoicing and processing and the increase in productivity which resulted.
What is Kaizen, why use Kaizen, benefits and pitfalls, buy-in and post-hoc analysis.

https://nerc.imanet.org/home
https://campusmap.bryant.edu/?location=unistructure_academic_hall


Helen Rosario
Helen Rosario is a proud Puerto Rican. She earned a bachelor’s degree in sciences in Industrial
Engineering from University of Puerto Rico, Mayaguez Campus and a master’s in business
administration with majors in Industrial and HR Management from the Interamerican University of
Puerto Rico, San German Campus. She is a licensed Professional Engineer and active member of
CIAPR. Helen has over 30 years of professional experience in the private industry and
government with an extensive focus on Pharmaceuticals, Medical Devices, Information
Technologies, and Utilities and has worked in several global companies, such as Baxter, Hewlett
Packard, Pall Life Sciences, Johnson Controls, CBRE as well in the public sector in diverse roles,
including Facilities Management, Manufacturing and Operations, Engineering, Quality, EHS,

Program Management, Supply Chain and Product Life Cycle Programs. Helen has international and global management
experience, has led teams around the globe from Puerto Rico, as well as expat in Asia for several years. She is a
Certified Lean Six Sigma Green Belt, has formal training in program management and earned the Executive Women in
Leadership Certificate from Cornell University. Her passions are community service, reading and travel. Currently she is
living in Rhode Island with her husband and daughters.

How Lean can help you even if your company has not adopted lean management -A brief overview of lean
management principles and an explanation of how and why lean accounting differs from conventional accounting. If your
company or organization has not adopted lean management, you may wonder how this can be relevant to you. After the

overview, the speaker will describe ways you can use lean principles, management, and measures
to benefit your work life, your career, and your company even if your company does not use lean
management.

Lawrence Grasso, DBA, CPA
Lawrence Grasso, Emeritus Professor of Accounting, Central Connecticut State University,
developed and taught a course in lean accounting offered to undergraduate accounting majors
and graduate MBA and MS in Technology Management students. Larry's primary research
interests are performance measurement, performance evaluation and incentives to support lean
management and environmental and social sustainability. Larry is a co-author on the second

edition of Practical Lean Accounting, and is a contributing author to the Shingo Prize winning book Better Thinking,
Better Results: Using the Power of Lean as a Total Business Solution. He is also the author or coauthor of 17 published
articles, chapters and cases related to lean accounting and education. A recent article in Management Accounting
Quarterly, “The State of Management Accounting and Performance Measurement Systems at Lean Companies” was
awarded a Lybrand Bronze Medal as an outstanding article for the year 2021-2022. Larry has presented on lean
accounting at numerous conferences nationally and internationally. He has served as a consultant for firms in the
aerospace and metal finishing industries.




