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The CMA is the fastest growing accounting certification
and provides many benefits. Among those called out by
our current CMA'’s are:

1. Sharpening time management skills in balancing a
full-time job, with family, church, and life in
general with the time it takes to study and do the
work.

2. The benefit of learning new skills and being exposed
to the study options available. Makes one “think
outside of the box” and consider new and different
possibilities.

3. Adding another tool, skill, accomplishment that will
assist in the future - aiding in things like promotion,
increases, and recognition.

4. Basically, a much better understanding of cost
accounting as well as project analysis to ensure that
we are receiving the expected benefits from the
implementation of the projects.

5. Knowledge is power, and the CMA is definitely a
powerful and comprehensive tool to gain that
competency.

If you are interested in finding out more about the CMA
program, contact Jim Kaylor at jim.kaylor@perdue.com or
(443) 235-8731 and he will be happy to set up some time
to walk you through the requirements and benefits in
more detail.
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Jesse Reid, CPA, MBA
Delmarva Chapter President

Who are we and what do we do?

President’s Message

Hello again! Happy Spring! Welcome to the Delmarva Chapter of the
Institute of Management Accountants. We have a great Board of
Directors that have committed to providing you with quality continuing
professional education and a rewarding networking environment. Your
Delmarva board continues to work planning CPE events that we believe
will be interesting and beneficial for your continuing education. If you
have any CPE ideas you would like to see offered in the future, please
contact a board member. Together we will make our local IMA chapter
the best for professional education and networking. Make sure you
continue to check the events & education section on our website for
updates. If you would like to find out more about our chapter or about
becoming a member, we encourage you to contact us by clicking here
to get to our website.

The Delmarva Chapter of the IMA is a non-profit organization committed to providing educational, networking, and
leadership opportunities to accounting professionals on the Delmarva Peninsula. We welcome accounting professionals
from industry, public accounting, and academic fields.

The mission of our chapter is to promote accounting knowledge, provide educational opportunities, and serve the

community through:

e Chapter meetings that include speakers on relevant accounting, tax, and business topics.

e Providing low cost continuing education programs for members and non-members.

e Supporting nearby IMA student chapters by providing speakers and inviting student members and faculty
advisors to Delmarva Chapter functions.

Jesse Reid, CPA, MBA
Delmarva Chapter President

Partnering with other organizations to sponsor educational programs.

Soliciting ideas from other chapters and the National Organization on effective programs.

Using chapter funds when available to support scholarships and educational activities.

Promotion of the Certified Management Accounting program.

Providing volunteer accounting and tax expertise in the community to individuals and small businesses.
Providing professional networking opportunities for members.
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Awards, Recognition, and Plain Great Stuff!

IMA Chapter Awards

2020-2021 Maryland Education Fund Grant awarded to the Delmarva IMA Chapter

IMA Milestone Membership Anniversaries

I

Marilou Gordy - 10 years on 01/01/2021  — ﬁ% Mary Farrelly - 5 years on 02/26/2021
o
CMA New Licenses

No new Licenses to report; however, we do have some interested in the program.

If you are ready to take the next step, contact Jim Kaylor at jim.kaylor@perdue.com for details.

Recent Educational Achievements
We do have members actively working on educational achievements.

Please submit any completions that may have been missed.

¢ & &

If you would like to share any “Plain Great Stuff” in the next Dispatch, please email Kimberly.Jacko@perdue.com.
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Delmarva IMA Chapter Annual Meeting

Submitted by Kimberly Jacko, MBA, IMA Member Since 2015

Every March, the Delmarva IMA Chapter holds its annual meeting to update and query members
on what’s going on and what they may like to see in the future. We also vote on the board of
directors for the next year and offer cutting edge CPE. While the CPE event was cancelled due to
the unprecedented times, the meeting went forward. If you have any ideas any time of the year,
please feel free to share with any of the board members below!

The Election results are in! Your current board for the 2020-2021 year will be:
President: Jesse Reid, MBA, CPA

Past-President: Bill Perry, CPA, CMA, CFM, CAPP, CGMA

Treasurer: Lorie Phillips

Secretary: Kate Reinert, MBA, CMA

VP of Professional Education: Sue A. Cooper, PhD, CMA

VP of Membership: Christina Burke, MBA, CPA

VP of Communications: Kimberly Jacko, MBA

VP of CMA Awavrds: Jim Kaylor, MBA, CMA

VP of Young Professionals: John Muto, CPA

Dispatch Submissions

If you have a submission for next quarter’s
Delmarva Dispatch, please submit it by
06/30/2021 to
Kimberly.Jacko@perdue.com.

Connect with Us

Delmarva Chapter
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Delmarva IMA Chapter

e 05/26/2021 Virtual CPE Event 1pm-3pm: Facilitator-Led Ethics Workshop: House Out of

Control. Follow the link below for additional Details:
https://delmarva.imanet.org/events/eventdescription?CalendarEventKey=b83acb4a-016b-42dd-b098-

cac2b6ac7925&CommunityKey=945f79da-8e70-4132-aeal -96888868b0bc&Home=%2fhome

IMA Inside Talk Upcoming Webinars

05/05/2021 Key considerations in revenue recognition management automation
05/06/2021 Upskill with the CMA

05/12/2021 Future of Finance is in the CFO’s Hands

05/19/2021 Digital Transformation: How AP Automation is Fueling the Future of Finance
05/26/2021 Future of Finance: Making the Business Care for Investment in Cloud-Based
Digitization

IMA Leadership Academy Upcoming Webinars

e 05/04/2021 Leadership Foundation for Management Accountants

IMA Faculty Friday Upcoming Webinars
e 05/07/2021 The CFO Perspective: What Companies are Looking for in New Hires
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Delmarva Chapter IMA Joint Meeting with Students from
Salisbury University: Internships in the COVID-19 Era

Submitted by Kimberly Jacko, MBA, IMA Member Since 2015

The Delmarva IMA Chapter held its annual joint event with the students from the Salisbury
University Chapter on Friday, April 16™. John Muto hosted an event which allowed current
Perdue intern Liangliang DiFilippo and recent Perdue intern Carly Pasqualine to share their
experience and helpful tips and advice about interning during the COVID-19 pandemic.

Brief introductions:

Liangliang DiFilippo is currently an Accounting student at Salisbury University and will be
graduating in December of 2021. She has been an intern at Perdue Farms since November 2020
and has career aspirations to become a CMA and CPA. One of Liangliang’s life goals is to travel
around the world! Her advice to upcoming interns is one resonated with her when her co-host
of the event, Carly, gave it: “time Management and time blocking are every important when we
are trying to function as both an Intern and full-time student!"

Carly Pasqualine and graduated from Salisbury University in May 2020 with an accounting
degree as well as a certificate in forensic accounting. Throughout her last semester at Salisbury
University she interned at Perdue Farms virtually. Carly understands that “during this time, it
was incredibly important that [she] was accountable to both my academics as well as [her]
internship.” After graduation, she began working full time at RSM US LLP and she believes that
the Salisbury University accounting program, especially the faculty, have greatly impacted her in
many aspects of her professional career and previous academic success. Carly’s stated, “As the
class of 2021 is preparing to graduate I think it is integral that they believe in themselves and
know that they are adequately prepared for whichever path they take post grad.” Her advice to
them is to “Dream big, stay positive, work hard, and enjoy the journey.”

Most of the attendees for this event were students, as intended, but I think we can all take a
little something from these two ladies. Time management, dreaming big, and enjoying life are
all areas that we can focus on no matter our age or experiences.

]

Liangliang DiFilippo Carly Pasqualine
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REGISTRATION IS NOW OPEN

ACE2021

June 14-16 | VIRTUAL

Make Your Impact at ACE2021

Register now for Virtual ACE2021! Join us June 14-16 for an enhanced virtual Conference
designed to inform, inspire, and energize finance and accounting professionals from around
the world. Act now: Early Bird rates are through April 30.

Don't miss live keynote presentations by leading experts and
influential speakers

Tyler Schultz Janet Stovall Amy Webb
Theranos Whistleblower D&l Pragmatist and Senior Quantitative Futurist,
and Entrepreneur Client Strategist, Founder and CEO, the
NeurolLeadership Institute Future Today Institute,

Author, and Professor,
NYU Stern School of
Business

Russell Porter, CMA, CFM Michael High, CMA, FP&A Jeff Baker, CPA, CGMA
Vice President of Finance Business Unit CFO - Deep VP, CAO, and Corporate
and Planning, IBM Water Gulf of Mexico, Controller
Royal Dutch Shell The Clorox Company
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IMA Global: Strategic Finance Article

DEVELOPING CREATIVE ACCOUNTANTS

BY CHARLES E. DAVIS, PH.D., CMA, CPA, CGMA; ANTHONY HERRERA; AND ROSS MCCLAIN

April 1, 2021

COVID-19 has changed the way we work. We've turned bedrooms, dining rooms, and kitchens into offices.
We've worn button-downs and blazers above the waist and sweatpants and shorts below the waist when
meeting virtually with our clients.

We've learned more about virtual meeting platforms like Zoom and Microsoft Teams than we ever
thought possible. And we’ve figured out how to work within and around corporate policies and
procedures that were designed for an in-person world. But flexing our creative muscles shouldn’t be
reserved for times of crisis; creativity is needed every day, crisis or not.

Business leaders recognize the need for creativity in achieving success. An IBM survey found that
executives believe that creativity will be the most important characteristic for successfully navigating
the business world of the future, and a 2017 McKinsey study of its Award Creativity Score revealed that
the most creative companies outperform peers in terms of financial performance and innovation.

Adobe’s State of Create: 2016 report found that respondents believe corporate investments in creativity
increase employee productivity (78%) and happiness (76%), foster innovation (83%), and improve

financial performance (73%). Yet while 64% of global respondents felt that creativity was critical to the
economy, only 31% believed they were achieving their creative potential. (In the United States, it was
77% of respondents recognizing creativity’s importance and 44% believing they’re achieving that
potential.)
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IMA Global: Strategic Finance Article Continued

DEVELOPING CREATIVITY

$9FEP

ADAPTABILITY COURAGE CURIOSITY EMBRACING EMPATHY
Volunteer to Confrontasmall  Take someone FAILURE Ask questions
supportorleada fear withalow-  fromanother Learn a new such as “What
project outside of  stakes action, department to software are you thinking?”
your traditional such as makinga lunch or for program and see  and “How do you
scope of work. presentation to coffee and learn ~ how much you feel about that?”
your teamif you  the whys and can learn in six to solicit more
fear public hows of their role  months. information and
speaking. and department. develop greater

understanding.

GRIT MINDFULNESS REFLECTION VULNERABILITY  CREATION
Develop a weekly  Set aside specific  After you Admit to your Write an article
routine to times for complete a team members that would be of
cultivate your answering emails  significant project when you could interest to the
professional sothatyou aren't or assignment, have handled or  readers of
network and constantly reflect on what done things Strategic Finance
commit to doing it interrupted. you've learned. better. or another

for two months. professional

journal.

CREATIVITY CHARACTERISTICS

What does creativity look like for accounting and finance professionals? How can we identify a creative
employee? And how can an organization nurture that creativity once it’s found? The following 10
characteristics of creativity provide a starting point. If you find employees with these characteristics and
develop a corporate culture that emphasizes and values these traits, you'll be well on your way to
nurturing a creative culture that inspires innovation and business growth. (See “Developing Creativity”
for an overview of ideas.)

Adaptability

Just as Darwin argued that the survival of a species depends on its ability to adapt to its environment,
organizations today must adapt to their environment to survive and thrive. Boston Consulting Group’s
Martin Reeves and Mike Diemler applied this to business in a 2011 Harvard Business Review article:

“Instead of being really good at doing some particular thing, companies must be really good at learning
how to do new things.”

During the recent pandemic, we’ve seen organizations adapt, as apparel companies such as American
Giant, Prada, and Citizens of Humanity switched from making clothes to making face masks; retailers
ranging from Gap and Old Navy to Tractor Supply Co. started to offer delivery and contactless curbside
pickup services; educational institutions from pre-K to Ph.D. quickly adapted to remote online
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IMA Global: Strategic Finance Article Continued

education; and professional organizations, such as Emmy sponsor Television Academy, moved large
meetings and conferences to virtual offerings.

Accounting and finance professionals have also had to adapt, as monthly, quarterly, and year-end close
routines have been completed with staff members working remotely and with auditors conducting their
field tests off-site.

How can you improve your adaptability? The next time your company is evaluating a new program,
system, or training, be the first to volunteer to pilot this change. There are countless ways like this to
volunteer to support or lead a project outside of your traditional scope of work.

You don’t need to go big, though. Start with a small step in your personal life to build up your
adaptability thinking. From these settings, you can move to higher-stakes professional settings with an
improved adaptability mind-set.

Bold moves made in the name of adaptability will challenge the status quo, and such decisions may not
be popular with some in the organization. While there are risks involved worth measuring, courage is a
sure path to innovation. Rank-and-file employees must have the courage to suggest and make bold
moves, regardless of the outcome, but leaders must also have the courage to trust employees to do the
right thing and then have those employees’ backs as the new ideas are implemented across the
organization.

As operations moved out of the confines of the physical office during COVID-19, financial services
leaders showed courage in dealing with sensitive issues such as maintaining data security while
operating in a remote environment. Physicians and mental health professionals moved from office visits
to telehealth appointments. In all these cases, decisions that most executives previously weren’t willing
to champion suddenly became necessary moves.

3M demonstrates courage through its 15% Culture approach, which has “encouraged employees to set
aside a portion of their work time to proactively cultivate and pursue innovative ideas that excite them.’
Without this courage, Post-it Notes may have never seen the light of day.

)

Again, you can build your courage by starting small. For example, if making presentations is what you
fear, volunteer to be the presenter the next time your team is being asked to provide a presentation to
your supervisor. Ask your team and supervisor for feedback on your delivery and effectiveness. This is a
low-risk opportunity given that it’s with your immediate team with whom you most likely have a good
rapport and confidence.

As you improve your presentation skills, seek opportunities to present to larger audiences such as your
entire division. Prepare by rehearsing your presentation, anticipating questions, planning your
responses, and making a checklist of critical points you want to communicate. Over time your courage
will grow while your fear of presenting shrinks.

Harvard professor Francesca Gino studies curiosity in business organizations and has found that most
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IMA Global: Strategic Finance Article Continued

breakthrough discoveries and remarkable inventions are the result of curiosity. The finance manager
may ask, “Why do we see a dip in revenue in the winter months?” “Why do expenses continue to rise
year after year?” “What if we did this?” “How can we make our reporting process more efficient?” These
are the types of questions that lead to incremental improvement and possibly disruptive or
revolutionary change. Indeed, researchers at INSEAD, measuring curiosity on a seven-point scale, found
that for each point increase in curiosity, creativity increased by 34%.

As accountants, we often need to use our professional skepticism, so don’t be afraid to ask “Why?” or
“How?” And if you can’t get an answer right away, do the research to develop an answer. Grow your
understanding of the entire organization by connecting with employees from other departments across
the organization. Take someone from marketing or sales to lunch or for coffee and learn the whys and
hows of their role and department. Outside of work, embark on an adventure of lifelong learning by
taking a class in a new area of interest and read books representing different time periods and genres.
Feed your curiosity, and it will grow.

Everyone fails at some point in life. If you aren’t failing regularly, you probably aren’t stretching yourself
far enough to reach your full potential. Failure must be viewed as an integral part of the learning and
creating process. It should be embraced and celebrated. But it’s the step we take after the failure —
reflection—that brings out our creativity. Through reflection, we work to discover why we failed and
what we need to do differently. In this way, the failure and reflection become the stepping-stone to
making progress during the next iteration of the idea.

Thomas Edison is one creative who embraced this notion when he claimed, “I have not failed. I've just
found 10,000 ways that won’t work.” Imagine where we would be today if he’d stopped and given up
after any of these failed attempts. So, remember Edison the next time you have trouble getting a
spreadsheet formula to work or a document formatted properly.

Start anywhere. Pick a new skill you’d like to develop and focus on it for a period of time while giving
yourself permission to fail. Examine the results, identify how you can improve, and try again. You could
learn a new software program or seek a new organizational role and see how far you've come in six
months. You'll learn that you’ll have many failures early on but will get better over time and build your
appetite for embracing failure.

Empathy is the first stage of human-centered design thinking. It's only in understanding that perspective
that we can begin to create an effective solution. Otherwise, we might create a solution to a completely
different problem than the one we set out to implement.

Empathy is critical for accounting and finance professionals who are providing information to decision
makers. Without understanding the nature of the information request and its intended use, it will be
difficult to provide the best information to support the decision process. It also means that you need to
know more than just the accounting and finance portion of the organization so that you can understand
various organizational perspectives. Empathy is also a critical tool for managers as they work to develop
their accounting and finance staff members’ careers.
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IMA Global: Strategic Finance Article Continued

Improving your ability to practice empathy requires a deeper understanding of others, which requires
you to listen intentionally. The next time you're meeting with a colleague, focus on listening, maintaining
eye contact, and providing nonverbal cues such as nodding to show your engagement. Wait to provide
advice and comment until after they have fully explained their situation and you understand the
problem. Ask questions such as “What are you thinking?” and “How do you feel about that?” to solicit
more information and the opportunity for greater understanding, and don’t be afraid of moments of
silence.

Identify your implicit biases by completing an online quiz, such as those available at Harvard’s Project
Implicit website (bit.ly/3qxwWQx), and then be aware of these as you converse with others. Educate
yourself about other cultures by reading books, attending cultural events, and engaging in meaningful
conversations.

Angela Duckworth, who centered the term in her 2016 book Grit: The Power of Passion and Perseverance,
defines grit as a “combination of passion and perseverance for a singularly important goal.” We can also
think of grit as tenacity, persistence, resilience, and toughness. Author J.K. Rowling demonstrated grit
when she kept returning to writing her first Harry Potter book after several life events took her away
from writing. And then once she began submitting the manuscript to publishers, she showed even more
grit through 12 publisher rejections. Today that grit has made Rowling a billionaire; she’s built a
franchise that in 2018 was estimated to have generated $25 billion in revenue.

Likewise, every candidate who has sat for professional certifications such as the CMA® (Certified
Management Accountant) and the CPA (Certified Public Accountant) and had to retake an exam section
has demonstrated this grit.

But grit is like a muscle. It must be developed and strengthened with time and intentionality. When you
find yourself on a project or task that isn’t progressing because you have lost motivation and interest,
seek help from a colleague or performance manager. Recruit others or delegate a task to get the added
push you need to complete a pending project. Develop a plan or checklist for completing the project’s
final tasks to help focus your effort and create a shorter, more attainable timeline.

In other words, grit gets stronger from practice. Select a habit you would like to develop, say, a daily 30 -
minute workout session, weekly routine to cultivate your professional network, a blogging schedule, or
time blocked to read The Wall Street Journal daily, and commit to doing it for a month to build
consistency in accomplishment. If you miss a day or two, accept it and move on until you have a full
month without missing a day. Over time you’'ll find that displaying grit can be a commitment to a
process.

[t may be tempting to think that creativity is the result of random sparks of genius, but that isn’t the case.
Creativity requires mindfulness—an awareness and focus on the task at hand. Being mindful means clearing
your brain of noise and distraction so that you can focus completely on what you're doing at the moment. In
this way, you'll gain greater clarity of thought and remove biases and filters that could impede creative
thinking. Bosch, Google, SAP, and Aetna are some of the many companies to have recently implemented
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mindfulness programs. After more than 13,000 employees completed Aetna’s mindfulness training, the
company saw a 28% reduction in employee stress levels and $3,000 in productivity improvements per
employee.

Block out some time on your calendar each day for creativity and mindfulness. Turn off your cell phone and
email notifications during this time to remove distractions. At work, set aside specific times for answering
emails so that you aren’t constantly interrupted. Turn off your cell phone notifications as you go into a meeting
and then place it face down on the table or leave it in your pocket. Focus on the meeting and connecting with
your coworkers in the room.

If you're working to meet a reporting or filing deadline, remember to take periodic breaks and walk around
the office or around the block to get some fresh air. Take time for lunch away from your desk. Using this time
to clear your mind will lead to improved concentration and effort when you return to the task at hand.

Throughout a creative process, there must be time for reflecting on what has happened in the past, what is
happening in the present, and what might happen in the future. It’s an activity that needs to be completed after
both success and failure to identify effective practices and those that could be improved to ensure future
actions are as effective as possible.

We can identify personal strengths to capitalize on, weaknesses that require improvement or reliance on
others, and mistakes that must not be repeated in the future. And as we purposefully reflect, we will likely end
up asking more questions that can guide future endeavors.

While reflection is typically a component of annual performance reviews, don’t wait until then to reflect on
your progress. After you complete a significant project or assignment, reflect on what you've learned. If this
was a team project, talk with the other team members and reflect as a group to determine what went well and
what could have gone better. Schedule a lunch or coffee break with your supervisor to check in on your
progress and development.

Each month, review what you have accomplished and decide if there are particular characteristics you want to
focus on in the coming weeks. Consider keeping a “creativity journal.” Spend a few minutes at the end of the
day reflecting on which of the 10 characteristics you worked on and how you developed your creativity.

Most of us don’t like being vulnerable. But if we have the courage to show up and be vulnerable, to really open
up to others, positive results can occur. Brené Brown, a professor at the University of Houston who has spent
years studying vulnerability, believes there is “no creativity without vulnerability.” Creating something new
requires us to take risks and be open to uncertainty and failure, and that’s part of being vulnerable.

Instead of asking a colleague “How’s your day going?” start a conversation by admitting that something isn’t
going well for you and asking for their advice. Admit to your team members when you could have handled or
done things better. Volunteer for a temporary assignment in another department that will stretch your
technical accounting and finance knowledge and skill set. Or go a step further and volunteer for such an
assignment in an international location.
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Have you ever assembled anything from a box of parts and a set of instructions? Do you remember the pride
you felt when you finished and could see the results of your labor? Having some “skin in the game” brings buy -
in to the process and a greater sense of accomplishment. Researchers Michael I. Norton, Daniel Mochon, and
Dan Ariely call this the “IKEA effect.” They find that we place more value on something we have physically
made than on something made by others. So, creativity can’t be just a thought exercise. It requires the actual
creation of something.

Early-stage companies and new divisions within an organization are prime opportunities for creation since
these situations don’t provide prior-year working papers, templates, or processes to follow; therefore, it forces
accounting and finance professionals to roll up their sleeves and create something from scratch.

Your creative innovations begin with you. Make something; it doesn’t matter what. Pick a new recipe and bake
something. Pick up some paint and a canvas and then paint a picture. Plant something and watch the plant
grow under your care. Or put your professional knowledge to creative use and write an article that would be
of interest to the readers of Strategic Finance or another professional journal.

Most people see accountants as rule followers, not as creative innovators, and the term “creative accounting”
is typically used in reference to questionable accounting practices. But accountants need to be creative to help
their organizations thrive. Every new accounting standard requires creative thinking to interpret the standard
and develop the policies and procedures required for its implementation.

Using data analytics to find answers to important questions requires accounting and finance professionals to
be creative when looking for and explaining relationships hidden in the data. And as we’ve all learned during
the pandemic, creative solutions to old and new problems are crucial for ongoing success. So, the next time
someone calls you a creative accountant, thank them for the compliment!

Peter Bregman, “Empathy Starts with Curiosity,” Harvard Business Review, April 27, 2020.

Brian T. Edmondson, “5 Business and Life Lessons on Grit and Determination I Learned from the Late,
Legendary Gloria Vanderbilt,” Entrepreneur, July 3, 2019.

David Gelles, “How to Be More Mindful at Work,” The New York Times, November 1, 2018.

Matt Richtel, “How to Be Creative,” The New York Times, January 31, 2019.

Martin Zwilling, “How to Embrace Failure and Use It to Succeed,” Inc., April 4, 2019.
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