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Introducing Craig Brown… 
 
 
 
 
 
 
 
 
 
 

Manager for just over a year now. Craig joined the IMA to 
have access to networking and the CPE opportunities.  
 
He and his wife have three beautiful children ages 7, 4 and 
1. They keep them very busy! In fact, Craig volunteers as a 
coach for youth soccer which makes sense since soccer is 
one of his favorite sports. His other hobbies include 
playing video games with his son and working on home 
renovation projects. Also, The Office, The Wire, and 
Breaking Bad are among his favorite television shows. 
Craig’s favorite vacation spot is anywhere warm since he is 
not a fan of the cold or snow. And as for his music 
preferences, many people are surprised to find out he 
loves Metallica. “Nothing Else Matters”, right Metallica 
fans? 
 

Professionally, Craig has worked in the tax industry for ten 
years. He chose accounting as his career path because job 
stability was very important to him and there are many 
opportunities within accounting. He states, “Accounting is 
also the language of business which allows for a lot of 
flexibility”. When asked what his favorite part of his 
current job is, his reply is “Gaining a deeper insight into 
different parts of Perdue. Tax work requires pulling a lot 
of information from different people in the company 
which allows me to see different parts of the business.” 
Craig’s second career choice was to become an engineer. 
 

Prior to joining Perdue Farms Inc., Craig worked in public 
accounting for nine years doing federal and state income 
tax compliance for corporations, partnerships, and 
individuals. He began his career at KPMG working mostly 
on the tax compliance for large corporations. After that, he 
worked at two smaller accounting firms, Stoy, Malone & 
Company, P.C. and Hertzbach & Company, P.A. where he 
worked more on closely held businesses (partnerships and 
S-Corporations) as well as the individual tax compliance 
for the owners of these businesses. Craig realized he liked 
working in corporate tax but not in public accounting, 
which lead him to apply for a job at Perdue. Also, during 
his summers in college, he worked at the Jos A. Bank 
distribution center in Hampstead, MD.  
 

(continued on page 2) 

 

President: Jesse Reid, MBA, CPA 
 
Past-President: Bill Perry, CPA, CMA, CFM, CAPP, CGMA 
 
Treasurer: Dana Morgan, MBA, CPA, CMA 
 
Secretary: Kate Reinert, MBA, CMA 
 
VP of Professional Education: Christina Burke, MBA, CPA 
 
VP of Membership: Stephanie Valdivia, MBA, CPA, CGMA 
 
VP of Communications: Paige-Marie Davis, MBA, CMA 
 
VP of CMA Awards: Jim Kaylor, MBA, CMA 
 
VP of Young Professionals: John Muto, CPA 

 

A Publication of the Delmarva IMA Chapter 

Craig currently lives in Salisbury, 
Maryland and has lived on the Eastern 
Shore for a year. Prior to that, he lived 
in Carroll County, Maryland in the 
Westminster area. Craig has a B.S. in 
accounting from Mount Saint Mary’s 
University and is a CPA licensed in the 
state of Maryland. He is currently 
employed by Perdue Farms as the Tax  
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If you would like to share any “Plain Great Stuff” in the next Dispatch, please email Paige-Marie.Davis@perdue.com. 

 
Jesse Reid, CPA, MBA 
Delmarva Chapter President 

Hello again! Happy Spring! Welcome to the Delmarva Chapter of the 
Institute of Management Accountants. We have a great Board of 
Directors that have committed to providing you with quality continuing 
professional education and a rewarding networking environment. Your 
Delmarva board continues to work planning CPE events that we believe 
will be interesting and beneficial for your continuing education. If you 
have any CPE ideas you would like to see offered in the future, please 
contact a board member. Together we will make our local IMA chapter 
the best for professional education and networking. Make sure you 
continue to check the events & education section on our website for 
updates. If you would like to find out more about our chapter or about 
becoming a member, we encourage you to contact us by clicking here 
to get to our website. 

 

Craig’s favorite quote is “to dare is to do”. And when asked what he will be doing in 5 or 10 years, he happily 
responds, “Working at Perdue of course!” And lastly, Craig’s advice to anyone just starting out on this career path is to 
“knock the certifications out quickly - it gets harder to find time to study as your career and life progresses”. Thank 
you so much Craig – it was a pleasure getting to know you better! 

 

John Soper – 30 yrs on 4/1/2019 
James Kaylor – 20 yrs on 3/22/2019 
Elena Collins – 5 yrs on 4/10/2019 

 

Bryan Johnston – 5 yrs on 4/30/2019 
Kristi Kane – 5 yrs on 5/8/2019 

Dana Baker – 5 yrs on 6/10/2019 
 

Derek Leitner 

Please congratulate John Muto and his wife on the birth of their second child, Evan Muto!! 

     Donna Metzgar       Alyssa Shoun, Student      Sunmin Kim, Student 

https://delmarva.imanet.org/
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Source: www.7sudoku.com 

 

Source::7sudoku.com 

On her way home from work on Monday night, Sherry 
realized that on her daily commute she passed four ice 
cream stands. Each stand was in a different town along 
her route and the name of each was a different person’s 
first name. Sherry loved ice cream and so felt compelled 
to try a different one on her way home each night for the 
rest of the week.  

Determine the name of each ice cream stand, what town 
each stand was in, what day of the week she stopped at 
each, and what kind of ice cream cone she ordered at 
each one using the following clues. 

1. Sally’s Ice Cream wasn’t in Rockland. Sherry didn’t get 
peppermint stick ice cream on Thursday night.  

2. Sherry stopped at the ice cream stand in Granite on the 
day before she got the chocolate chip ice cream and the 
day after she stopped at Gary’s Ice Cream.  

3. At Tom’s Ice Cream she got peanut butter ice cream 
but not on Tuesday.  

4. She got coffee bean ice cream on Wednesday, but not at 
Alice’s Ice Cream.  

5. She stopped at the stand in Marsh the day before she 
stopped at Sally’s Ice Cream. 

Ice Cream 
Stands 

by Shelly Hazard on 
puzzles.com 

or 

Source: http://www.puzzles.com/Projects/LogicProblems/IceCreamStands.htm 

mailto:Paige-Marie.Davis@perdue.com
https://www.facebook.com/Delmarva-Chapter-IMA-128141367222224/
http://delmarva.imanet.org/home?ssopc=1
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my journey. I studied 2-3 nights per week the next couple months, answering questions and going through 
the detailed explanations behind the answers. I knew I wanted to accomplish this goal in my life, but without 
having the structure and support of those around me, the dedication needed to fulfill this goal vanished. I 
slowly lost focus and did other things. 
 

I started with a new company a few years later and talked with my boss about our department working 
together to get our certification. Again, I started to study and we had a good thing going, but again life got in 
the way. I had been married a couple years and had my first son on the way. This is when our department 
found out the company was making the decision to replace our Controller. When our boss let us know that 
her time was coming to an end, the other two associates in the department took the opportunity to leave the 
company. They had been presented opportunities in the months prior to this occurrence and with our leader 
being removed, they felt they might as well move on. This left me losing interest as there seemed to be more 
pressing issues than obtaining my certification. Things did not get better as I worked in the transition to 
help the department stabilize and I had my second son. I again put this goal in the back of my mind. 
 

When Perdue offered the CMA and stressed its importance in the summer of 2016, I again had the fire to 
finally accomplish this daunting task. The large-scale push of the program had me excited and added 
another level of accountability to my success. I again started out with excitement and a new commitment to 
succeed. I thought, “This is the time and I am going to make it happen.” We each matched up with study 
partners and while mine was more informal, it still gave me the constant reminder of what all this was for. I 
had a few people that I was watching lectures with slowly start to fade, and I was left again wondering if I 
would end up down the same path. I have to thank my study partner for sporadically stopping by and 
making sure she was interested in my progress and would not allow me to stumble again. I did have a lapse 
from Thanksgiving to the end of February and started back to studying hard in March. As I mentioned in the 
last article, I sat for Part I Friday, June 8th. I left the exam relieved and feeling fairly confident that I would be 
able to move on to the next step. I called my parents that night to discuss the experience and little did I 
know that would be the last time my mom spoke to me. She passed away the following Tuesday. Waiting for 
the results, I felt that if for some reason I didn’t pass Part I, this all wasn’t worth the hassle. The good news 
is that I passed and then I felt that it was only right to make sure I passed Part II in my mother’s honor. I 
started studying in the fall on the units in Part II. This again was interrupted around the holidays, but like I 
stated before, I had set my test date towards the end of January and knew I had to make sure I was fully 
prepared by that date. Using the Gleim lectures to build a base and then testing myself with their question 
bank, more than prepared me for the exam. 
  

I have been through plenty on this journey to certification. My wife and three children are glad that this part 
of my journey is over. The weekends are mostly back and I am a little less irritable as the studying and 
stress is finally behind me. If there is one thing I can say, if you feel it is important to you, do not to put off 
getting your certification. Life is too short to realize any goal you set for yourself. Keep your focus and 
realize the sense of pride and accomplishment that will be there at the end. As I have gotten older and 
worked with my kids to accomplish their goals, I am presented with the questions, “How can I be a role 
model if I leave things on the table?” Go for it, make the most of the opportunities presented to you. Again, I 
must give praise and thanks to companies or firms that make the investment in their associates and 
encourage them to better themselves while making them more marketable. On March 20th, when I received an 
email with my badge, it was a moment I thought would never come. It is now something I can carry with me 
the rest of my life, a badge of honor. 

Derek Leitner, CMA 

It is with great pleasure and relief that I am writing this installment of my CMA exam 
testing experience. I recently sat for Part II in January and just received the notice that I 
have passed Part II. Like I stated in my last article, I have spent years putting off this 
moment. Thanks to the efforts of Perdue to make the resources available to those that 
have an interest in becoming Certified and putting those of us together in a semi-
formalized program to make it all possible.  
 

A little over 18 years ago, I got my first testing program on 3 floppy disks and started 
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Submitted by Kimberly Jacko, IMA Member Since 2013 
 

On January 22, 2019, the Delmarva chapter of the IMA hosted a Lunch-N-
Learn event at the United Way of the Lower Eastern Shore. Thirteen 
attendees were able to learn about financial planning for your retirement 
while earning a 1-hour CPE credit. While keeping everyone engaged with 
funny side bars and jokes, on a subject that some might find overwhelming, 
Mr. Roger Martinson walked the class through strategies on how to start 
preparing for your future.  Mr. Martinson is a financial advisor at Edward 
Jones. 
 
Objectives: 

• Learn the best practice strategies for long-term investments 
• Learn the pros and cons for different investment strategies 
• Learn how to determine if we are tracking towards the level of retirement income we desire 
• Learn the different elements that should be considered for a comprehensive Financial Plan 

 
Focusing on the four above objectives, Mr. Martinson provided insight on three key areas: why you 
should save for retirement, why you should start saving NOW, and how to put savings strategies 
into motion. 
 
Mr. Martinson provided great tools and handouts, including a sample retirement strategy report, to 
help enforce and support the material being presented. He did a terrific job at explaining different 
ways in which someone can ensure they are prepared for their future. The information provided 
was useful and extremely relevant. Roger explained that his planning services are free for anyone 
who wants to come in and see where they stand in regards to retirement preparation.  
 

Editor’s Note: The Delmarva Chapter IMA held a joint CPE Seminar with the Salisbury University 
students on February 19th at Salisbury University. The seminar included a presentation by Dr. Toby 
Groves entitled “When the Facts Aren’t Enough: The Art of Communicating Complex Information”. 
The Delmarva Dispatch was able to obtain an update article written by a student and by a member 

of our IMA chapter (Student and Professional) as well as a few quotes on the seminar by other 
students. To allow you to “meet” the students involved, here is a bit of their background: 

• Jaime Flores is a junior majoring in accounting and finance in Salisbury University’s Franklin 
P. Perdue School of Business with a minor in German. Jaime plans to work in advisory 
services in wealth management after graduation. 

• Robert Branton is a junior majoring in accounting and finance in Salisbury University’s 
Franklin P. Perdue School of Business. Robert plans to work in public accounting after 
graduation. 

• Corinne Sherry is a sophomore majoring in accounting and finance in Salisbury University’s 
Franklin P. Perdue School of Business. Corinne plans to work the financial sector in New York 
after graduation. 

  

 
 



Page 6 of 15 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted by Salisbury University Student Member Jaime Flores 
 

Dr. Groves is a professional speaker, and he has done research on subjects from critical thinking to 
how auditors interpret information. His presentation “When Facts Aren’t Enough – The Art of 
Communicating Complex Information” was about how to present data more persuasively and what to 
avoid when making presentations.  
 

Dr. Groves asserts that people get complacent and closed to new ideas. He also states that there is a 
gap that exists between information analysts and presenters of the information. Those who are good 
at collecting information are not necessarily good at presenting that information and vice versa. A 
presenter must know his audience so he can tailor his presentation in a manner that will resonate 
with the listeners. Dr. Groves believes that the more a presenter throws data at an audience, the more 
automatic responses the audience will have when they do not agree with the data.  
 

In the modern era, there are substantial amounts of data that make predicting the future difficult, but 
Dr. Groves argues that moving forward, data must become more adaptive than predictive. This is in 
line with his claim that learning algorithms are the future because something that learns is effectively 
adapting to its environment. Dr. Groves also states that adjustments must be made to too much or 
too little data so it is as close to equilibrium as possible when presenting. This equilibrium of facts is 
the best possible scenario when trying to convince an audience. Emotional connections between the 
speaker and the audience are necessary to be more persuasive. People respond more positively when 
they see the speaker as a human with feelings.  
 

When constructing visualizations of data, Dr. Groves states that visuals such as graphs and charts are 
best suited for simplifying complex data that is not emotionally charged. However, when the content 
is emotionally charged, columns are better suited. Things that are counter intuitive are better received 
when presented in simplified step-by-step processes.  
 

I found the presentation by Dr. Groves to be very informative and interesting. His expertise in the 
field of communication and human psychology makes his presentation more valid. It was fascinating 
to see the connections he made between data and humans. Both humans and the users of data should 
focus on their own strengths, and the data should not be used in manners that it is not intended for.  
 

Submitted by Amy Wingate, MBA, IMA Member Since 2005 
 

On Tuesday, February 19th, 2019, the Delmarva Chapter of the IMA and the SU Student Chapter IMA 
hosted a joint meeting at Salisbury University. This was a 2-hour CPE event on presentation skills 
presented by Toby Groves Ph.D. There were 86 members in attendance.  
 

Dr. Groves discussed many tips for use when presenting complex data. He stressed that research is 
the most important first step. You must understand your audience as well as your data. Cold facts 
are rarely persuasive to humans. Humans need to know why. You need to answer the question, “What 
is the worst mistake they could make with this information?” More data does not equal better 
relevance or better diagnosis. Know your data. What does it tell you? What does it not tell you? 
 

Dr. Groves explained the three levels of Lens Theory. Level 1 is very fast, automatic, subconscious, a 
conditioned response. Level 2 is fast, emotional, and preconscious. Level 3 is slow, effortful, and 
logical. When presenting complex data, you need to dig deeper than Level 3, hopefully to Level 1, to 
get your audience to believe what you are presenting. You can develop meaning by creating context, 
telling stories, using metaphors and memories. 
 

Dr. Groves went on to explain the types of statistics and statistical methods as well as common 
human biases. He stressed the importance of considering the viewpoints of others, adjusting your 
signal to noise ratio, and battling “functional fixedness”. Overall Toby’s presentation was very 
interesting and relevant. 
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IMA Global, Montvale, NJ, 
provided an Amazon Echo 
Dot to be raffled off to an 

attendee of the joint meeting 
between the Student IMA 

and the Delmarva IMA 
Chapters. Here are some 
pictures relating to raffle. 
Dr. Toby Groves chose the 
winning ticket and gave the 
winner his gift! The winner 

was Dylan Klemkowski.  
Thanks very much 

IMA Global! 

Robert Branton, SU Student, shared, "The IMA professional meeting was unlike any presentation I 
can recall. Being able to sit in the audience and learn how the brain works through demonstrative 
examples brought the presentation to life. Dr. Toby Groves did a great job at conveying his message 
about the utilization of new technology and its potential impact on our everyday decision-making 
process."   
 

Corinne Sherry, SU Student, stated, "Overall, Dr. Groves assuaged my intimidation about the rapid 
integration of technology as a prominent component in the workplace. He made me realize all of 
the benefits that come with this technology that is not taking over our jobs, but rather is allowing 
us to do better, more efficient work instead." 
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Submitted by: Sallie Koslowski, IMA Member since 2014 
 

On March 20th, the Delmarva chapter of the IMA hosted a 2-hour CPE event at 
the Perdue Learning University. Twenty attendees learned or refreshed some of 
their Excel skills from Donald R. Tomoff, CPA, MBA. Before the event even 
started the attendees were asked to fill out a questionnaire so he would have a 
better understanding as to what our needs or skills may be. Based on our 
answers, he decided on 5 key areas of Excel to teach us to make us more data 
proficient. These were Excel Tables, LOOKUP Functions, Pivot Tables, Slicers and 
Automation with Macros. This event was a “hands-on” event so we brought our laptops, so we could 
follow along and practice what he was showing us. He spoke about how he has “polled his network” 
about the type of skills they are looking for in a new hire and they all answered that data analytics 
was a high priority for new hires and current employees. In order to help us with the data analytics, 
he showed how we can “slice and dice” the data to get the information that our employers need or 
want. His network said that the top priorities are LOOKUP Functions, Basic Pivot Tables, writing clear 
formulas, data struck and use of table format. And most importantly, they said “take data that is 
derived from our mainframe systems and be able to drop it in excel spreadsheets to manipulate, 
sort, summarize, etc. 
 

He started by showing us how to take the data and put it into a table. By putting it in a table format, 
the table will change when additional information is added by expanding and we don’t have to 
remember to check to make sure that our data is all in the range.  
 

The LOOKUP Functions (Vlookup for rows and Hlookup for columns) is one way that we can use a 
formula to search the data for certain criteria and bring back the data that matches that criteria. He 
showed us the techniques for the VLOOKUP functions and the results that it would give us. For the 
LOOKUP formula, you will start with = and either VLOOKUP or HLOOKUP based on rows or columns. 
The next parts of the formula are as follows: lookup_value – means “what do you want me to look 
for?”, the Table_array – “where do you want me to look?”, the Index_num – “what column or row do 
you want me to get the value from?” and Range_lookup – “do you want an EXACT match (False) or 
APPROXIMATE match (True)?”. Here is a sample of a VLOOKUP formula: 
=VLOOKUP(lookup_value,table_array, col_index_num, [range_lookup]). 
 

Pivot Tables is another way to look at the data. He showed us how to create pivot tables based on the 
data in our tables and the different results it could show based on how you asked the pivot table to 
sort the data. 
 

Another tool was a Slicer or “filter”. Slicers are used to provide buttons to click to filter table data or 
Pivot Table data. Slicers can be connected to multiple tables of pivot tables and are essential in 
developing Excel dashboards. Personally, this is one thing that I would like to learn more about as I 
have never used them before. 
 

The final thing he talked about was Automation with Macros. As our time was running out he did not 
have a lot of time to talk about Macros in depth. Macros are good for automating something that you 
do repeatedly, but you want to be careful not to “over-automate”. He did tell us the most important 
shortcut for Excel and Macros is “ALT + F11”, which the effortless way to access the VBA Editor. 
When saving a spreadsheet that has macros, you must save it in “macro-enabled” format – “.xlsm”. 
 

In my opinion, this class was too short. The speaker was very knowledgeable on Excel and he had 
more things he could show us or even given us more time to practice the things that he had shown 
us. I would attend another Excel class taught by him and hopefully we can get him to come back for 
another session. 
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Delmarva IMA Chapter 
• April TBD – 1 hr. CPE Lunch and Learn. Details to follow. 
• May TBD – Possible local plant tour w/1 hr. CPE. Details to 

follow. 
• July TBD – 4 hr. CPE event. Details to follow. 
 

IMA Leadership Academy Upcoming Webinars 
• 4/2/2019 Cultivating a Bias-Free Workplace 
• 4/16/2019 The CMA Exam: Test Taking Tips & Strategies 
• 5/7/2019 Facilitation Skills 
• 6/6/2019 Financial Leadership 

IMA Inside Talk Upcoming Webinars 
• 4/10/2019 The Future of Accounting is Now 
• 4/17/2019 Taming the T&E Beast: Visibility, Benchmarking, and Control 
• 4/24/2019 Best Practices for ASC 842 Lease Accounting: What Controllers and CFOs Need to Know 

 

Submitted by Paige-Marie Davis, MBA, CMA, IMA Member Since 2005 
 

Every March, the Delmarva IMA Chapter holds its annual meeting to update and query members on 
what’s going on and what they may like to see in the future. We also vote on the board of directors 
for the next year and offer cutting edge CPE. Questionnaires were distributed so that the board can 
be more in-tune with CPE and meetings that the members need or want. Please return them to 
Stephanie.valdivia@perdue.com. 
 

The Election results are in! Your current board for the 2019-2020 year will be: 
President: Jesse Reid, MBA, CPA 
Past-President: Bill Perry, CPA, CMA, CFM, CAPP, CGMA 
Treasurer: Dana Morgan, MBA, CPA, CMA 
Secretary: Kate Reinert, MBA, CMA 
VP of Professional Education: Christina Burke, MBA, CPA 
VP of Membership: Stephanie Valdivia, MBA, CPA, CGMA 
VP of Communications: Paige-Marie Davis, MBA, CMA 
VP of CMA Awards: Jim Kaylor, MBA, CMA 
VP of Young Professionals: John Muto, CPA 

 

mailto:Stephanie.valdivia@perdue.com
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The gap between what is taught in academia and the skills students need 
to be prepared for the workforce continues to widen. IMA is taking a bold 
leap forward in education reform with publication of its first textbook, 
“Management Accounting – An Integrative Approach.” 
 

Representing a shift in management accounting education, the textbook 
moves away from the random combination of tools and techniques to 
focus instead on a decision-oriented framework that incorporates the 
profession’s best practices. Three accompanying databases are weaved 
throughout the textbook, enabling students to apply concepts presented in 
the book to real-world scenarios common in contemporary workplace 
settings.  
 

Students will improve critical thinking skills as they learn a new approach 
to management accounting which emphasizes the behavioral and strategic side of management and 
measurement, not just the analysis of quantitative data. “Management Accounting – An Integrative 
Approach” offers students the opportunity to work with realistic data, and includes activities to help 
students understand how managers use information, whether for planning, decision making or 
control. 
 

CJ McNair-Connolly, Ph.D.    Dr. McNair-Connolly is an internationally recognized expert in cost 
management and control systems with more than 25 years of experience in applied academic 
research. She has authored 10 books on a variety of cost management topics, including value-based 
cost management. She earned her Master’s degree and Ph.D. from Columbia University and for many 
years taught accounting at Babson College and the U.S. Coast Guard. Currently, she serves as a senior 
business consultant.  
 

Kenneth A. Merchant, Ph.D.    Dr. Merchant is the Deloitte & Touche LLP chair in accountancy at the 
University Of Southern California (USC). He is an expert in management accounting, management 
control systems, and corporate governance, having published articles in many journals and been 
recognized by the American Accounting Association for lifetime contributions to the field. He earned 
his Ph.D. from UC-Berkeley and his MBA from Columbia. Before joining USC, he taught at Harvard 
Business School and UC-Berkeley. 

Take advantage of the benefits of your IMA membership! The IMA has excellent educational 
opportunities for you. Types of education include seminars, webinars, or conferences. There are 
over 500+ CPE credits available to you. And opportunities are available in COSO, Ethics, and more! 
Check out the IMA Global website at this link for more information! 

 
 

https://www.imanet.org/education-center?ssopc=1
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The IMA analyzed compensation in their annual survey. Results are included in the Strategic Finance 
and can be found by clicking on this link. The number of usable responses in this year’s survey 
totaled 5,208, which is more than double the responses of last year. Members from 78 countries 
around the globe participated—an increase of 16 from last year. This may seem like a good sample 
of replies, however, the IMA sent out 73,849 surveys to IMA members worldwide. To get more 
accurate numbers, we need more people to respond. Please complete the survey next year - it’s 
strictly anonymous. Below are some of the charts included in the article Please take the time to read 
it – it’s very informative! Note the awesome benefits of obtaining your CMA license!! 
 

https://sfmagazine.com/post-entry/march-2019-imas-2019-global-salary-survey/
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Publication: IMA                                October 2016 

Wake Up Call: Are You or Your Staff Tired at Work? 
 

Have you ever gone out to take a nap in your car because you were too tired at work? Do you ever 
catch yourself — or your employees — sleeping at work?  
 

If that caused you to yawn, you’re not alone. In an Accountemps survey of more than 1,000 U.S. 
workers, 74 percent of them say they’re often tired at work. This is particularly true for working 
parents, as they often have to pull a second shift of childcare and housework when they get home 
from their day job. 
 

Working while tired hurts work performance. Survey respondents admit that when they’re tired at 
work, they lack focus or are easily distracted (52 percent), procrastinate more (47 percent), are 
grumpy (38 percent) and make more mistakes (29 percent). Being sleepy at work could be holding 
you back professionally. For employers, the consequences are potentially worse, as accounting 
mistakes could lead to missed deadlines, fines, audits and unhappy clients. It’s time to wake up. 
Here are some tips to help you and your staff become more alert on the job. 

https://www.roberthalf.com/accountemps/employers/work-culture-and-training-tips/the-cost-of-working-tired?utm_campaign=Press_Release&utm_medium=Link&utm_source=Press_Release&_ga=1.112496000.582314922.1448483533
https://www.roberthalf.com/accountemps/blog/can-a-working-mom-or-dad-find-sanity-in-the-accounting-world?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/accountemps/blog/can-a-working-mom-or-dad-find-sanity-in-the-accounting-world?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
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Wake Up Call: Are You or Your Staff Tired at Work? (continued) 
 

How to be less tired at work 
Though some work stress is positive according to a Robert Half survey, some accounting and 
finance professionals put in long, hard hours. It’s important to take care of yourself so you don’t 
burn out and crash. 
 

• Limit device time. Face it: If you’re sleeping at work, you’re not getting enough zzz’s at home. 
One of the top time bandits today are mobile devices. These gadgets are filled with games, news, 
social interactions and endless opportunities to go down the rabbit hole. For those who are 
regularly tired at work, be disciplined enough to put away your tablet or smartphone after 10 
p.m. and go to bed. 

• Feed your body well. Oftentimes, you’re tired at work because good nutrition and hydration 
aren’t priorities. To be in top form at the office, you should eat a good breakfast, drink 
sufficient fluids, take time out for lunch and have an energy-dense snack in the mid-afternoon. 

• Get up and move. Your desk job may be harmful to your health, so make it a point to not be so 
sedentary during the day. Take the stairs instead of the elevator. Every hour or so, stand up and 
shake off the lethargy. Rather than sleeping at work, go outside and take a brisk walk around 
the block. Some smart watches even tell you when it’s “time to stand” by monitoring your heart 
rate. 

• Use caffeine wisely. While some caffeine may help you stay alert, be sure to limit your caffeine 
intake in the late afternoon, or you may have trouble falling asleep at night. 
 

How to help your staff be less tired at work 
Managers can’t force their employees get enough shut-eye, but they can help in other ways: 

 

• Lead by example. Staff tend to follow their manager’s lead in many areas, including work 
tendencies. So use up your vacation days instead of banking them. Take a real lunch break. 
Don’t come in too early or stay too late. 

• Allow flexibility in the workplace. If you have good employees who are always tired, it may be 
to your advantage to accommodate their needs. For example, you could let them work 
remotely to eliminate their long commute, giving them more time to rest. 

• Maximize the work environment. An overly warm or dark office can lead to sleeping at work 
– so adjust the thermostat and lighting as necessary. Brainstorm other ways to help workers 
be healthier and less tired at work. Rather than donuts and fun-size candies, you could 
provide energy-dense snacks like granola bars, dried fruit, beef jerky or mixed nuts. 

• Limit evening emails. Is it common for employees to check and respond to messages after 
work? If so, this habit could be cutting into their rest time. You may want to consider a policy 
that discourages or limits after-hours communication. 

• Hire more staff. One of the reasons your accountants may be tired at work is that they’re 
overworked. To take some of the load off their shoulders, add more full-time or temporary 
staff. Temporary professionals aren’t just for peak periods anymore. 
 

When you make it a point to take care of yourself and/or your finance staff, the rewards will be 
greater job satisfaction and productivity. 
  

Accountemps, a Robert Half company, is the world’s first and largest specialized staffing firm for temporary accounting, finance and bookkeeping 
professionals. Accountemps has more than 330 locations worldwide. More resources, including online job search services and the Accountemps blog, 
can be found at accountemps.com. 
  

http://rh-us.mediaroom.com/2016-04-11-Some-Work-Stress-Is-Best
https://www.roberthalf.com/accountemps/blog/the-benefits-of-a-lunch-break-with-a-non-finance-person?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/accountemps/blog/warning-your-desk-job-may-be-harmful-to-your-health?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/accountemps/blog/temporary-professionals-theyre-not-just-for-peak-periods-anymore?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
http://www.roberthalf.com/?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
http://blog.accountemps.com/?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
http://www.roberthalf.com/accountemps?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
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Interviewing 101: Ask the Right Questions 
By Jennifer Ashkenazy 
 

As the director of Research & Development at IMA® (Institute of Management Accountants), I have 
had the opportunity to interview candidates for open positions in my department. And before 
joining IMA, I spent three years as a recruiter for executives in accounting and finance. Over the 
years, I learned that asking candidates the right questions can limit the amount of time, money, and 
resources wasted on interviewing. 
 

The interview process is a dance between the interviewer and the candidate. Because interviewers 
shouldn’t ask personal questions, good interviewers will ask the right questions to elicit answers 
that exemplify the qualities they are looking for. If you ask the right questions, you will get the right 
answers. 
 

“What are the top 3 things you want out of your next opportunity?” 
 You can really find out a lot about a candidate within the first two minutes of an interview. This is 
always my first question because the candidate’s answer tells me everything I need to know and 
whether or not I want to hire the person. 
 

For instance, if the candidate responds with, “I want the company to be close to my house, I want a 
9-to-5 job, and I want great benefits,” then you know the person is not a strategic thinker and is not 
motivated by his or her career. Conversely, if the candidate replies with, “I want a position that’s 
going to elevate me to the next level, I want to be relied upon as a manager, and I want to save the 
company money,” then you know he or she is a go-getter and is motivated by important things. 
 

“How have you helped your company improve a process?” 
When you ask candidates about their past jobs and what they have added, you’re actually asking 
about how they will perform the job at your company and how they can help you do your job better. 
 I once hired somebody who came up with a process to make a time line for acquiring a manuscript, 
from speaking with the author about the outline of the book all the way through production. And 
improving that process really helped our team and company. So, when I interviewed candidates 
after that, I knew that was a quality I needed in my next employee. 
 

Read Between the Lines 
I once interviewed a woman who had a great résumé with a lot of experience in the area we were 
hiring for. But she showed up to the interview 15 minutes late, was complaining about her personal 
life, and had a lot of space in between jobs that she could not explain. To add to the bad experience, 
her husband came to the interview as well. This was an example of someone who had a great 
background, but once we met face to face, I just knew it wasn’t a great strategic fit. 
  

The interviewing process is very important to not only the hiring manager but also to the company 
itself. Hiring the right candidate saves the company time, money, and resources if you hire the right 
person. It’s always good as a hiring manager to learn better ways to interview and find the right 
questions.  
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