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Annual IMA Membership Meeting – Coming in March 2018 
We will be holding elections for Officer and Board of Director positions for the July 2018-June 2019 service 

year. We are soliciting nominations for each of the following positions; President, Secretary, Treasurer, VP of 

Membership, VP of Professional Education, VP of Communication, VP of CMA Programs and VP of Young 

Professional Outreach.  The attached document outlines the purpose of the Board and provides a description 

and list of duties of each of the positions as well as a list of the current Officers and Directors.  Please feel to 

reach out to each of them directly if you have any questions about their roles.  Nominations are due by March 

7th, 2018 and should be forwarded to Stephanie.Valdivia@perdue.com.  

Upcoming Events – Save the Date! 
 

Delmarva Chapter Events 
• March 22nd, 2018 Membership Meeting and Board Nominations 

o Matt Ryan will be presenting a 2-hour CPE course titled “Ethics for the Industry Accountant” 

• April 26th, 2018 Lunch-n-Learn  
o Dr. Brian Hill from SU will be presenting a 1-hour CPE seminar titled “Tax Policy and Income 

Inequality” 
IMA Leadership Academy Webinars 

• March 3rd, 2018 - Diversity and Inclusion 

• April 3rd, 2018 – Mindset of High Performance Leaders (Guest speaker Mike Lejeune) 

• May 1st, 2018 – Transformational Leadership 

• June 5th, 2018 – Essential Team Skills 

• July 10th, 2018 – Advanced Team Skills 

• August 7th, 2018 – Employee Engagement: The Competitive Advantage 

 
SU Mentor Program Update 
School has been out due to Christmas and Winter break – no update at this time.  
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IMA Membership Benefits  
Your IMA membership provides many different benefits that you may not be aware of.  Listed below are some 
of these benefits.  If you are not sure how to utilize these benefits, please contact your of the IMA board 
members! 
 

• Free CPE Credits 

• Network Building  

• CMA Certification 

• Case Journals  

• Sponsored research studies, analyses of industry trends 

• IMA Books  

• IMA's Annual Conference & Exposition, Regional Conferences, Student Leadership Conference 

Featured for 2018 - New Year’s Resolutions!  
 
Source: Publication/Outlet: IMA - January 2018 
 

The Work-Life Balance To-Do List for Accounting and Finance Leaders 
 
An employee’s ability to maintain a healthy work-life balance can have a direct and positive impact on that 

person's productivity and job satisfaction. It also can help motivate that professional to stay with their current 

organization for the long term.  

Findings from a recent Robert Half Management Resources survey suggest that many managers understand 

the importance of helping their employees achieve better work-life balance. More than half (52 percent) of 

workers interviewed said say they are better able to juggle personal and professional responsibilities today 

than three years ago. And a strong majority of the respondents — 91 percent — report that their supervisor 

supports those efforts.  

However, even if you are confident that you already do a good job helping your accounting and finance team to 

strike the right balance between their professional and personal responsibilities and interests, there’s likely 

room for improvement. The following to-do list can help you ensure that work-life balance is a top focus for 

your business in the year ahead: 

To-do #1: Ask for feedback 

If you want to better understand your employees’ wants and needs, just ask them. If some team members 

don’t feel comfortable opening up to their supervisor, use a questionnaire with the option to remain 

anonymous. The more you know about what your employees require for better work-life balance, the more you 

can help. 

To-do #2: Reach out to tenured staff 

If you manage a multigenerational team, you may find that employees from different age demographics feel 

differently about their ability to maintain work-life balance. For example, in our recent survey, twice as many 

millennial respondents cited improvement in their work-life balance compared to those age 55 and up.  

So, if you have baby boomer team members, you may want to proactively suggest ways that they can achieve 

better balance. Perhaps they’d benefit from a sabbatical? Or maybe they’d like to gradually cut back their 

hours and move into a consulting role as they transition into retirement?   

To-do #3: Emphasize outcomes, not hours 

https://www.imaconference.org/
https://www.imastudentconference.org/
https://www.roberthalf.com/blog/salaries-and-skills/work-life-balance-improving?utm_source=IMAA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/management-tips/the-key-to-managing-a-multigenerational-team-dont-overthink-it?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing


When employees put in long hours and sacrifice personal time, you may be tempted to lavish them with praise 

and even a bonus. Well-intended as these gestures are, they can be counterproductive, as you’re rewarding 

effort and not necessarily results. Instead, save the accolades and incentives for outcomes, and be quick to 

recognize staff members who meet their goals through strong technical and time management skills. 

To-do #4: Lead by example  

When you email your accounting and finance team on a Sunday or late at night for non-urgent matters, you’re 

also sending an unspoken message: I’m working on the weekend, and you should, too. No matter how much 

you talk up the importance of work-life balance, it does no good when your actions say something else. Let 

your employees enjoy their personal time, free from having to worry about checking messages.  

The same goes for vacations. If you’re plugged into work when you’re supposed to be relaxing, your staff will 

feel pressured to follow suit during their vacations.  

To-do #5: Urge workers to use their paid time off 

Speaking of vacations … some companies still allow their employees to roll over and stockpile their vacation 

days. That policy may seem like a benefit, but it does your team a disservice. Accounting and finance staff 

really do need to check out from work periodically. Otherwise, they risk burning out — and you risk losing top 

performers. 

To-do #6: Bring in interim professionals 

Not all workweeks are created equal. Year-end, tax season and reporting deadlines can easily overload 

accounting and finance employees and throw their work-life balance out of whack. One way to support your 

full-time staff during these stressful work periods is to engage interim professionals who can lend a helping 

hand. 

To-do #7: Give the gift of time 

Gifts of time, like an extra vacation day or a Friday afternoon off following a big project or heavy work period, 

can also help your team to maintain better work-life balance. (No doubt, your workers will greatly appreciate 

these small but valuable "bonuses.") 

And don’t forget about the holiday season. If your company experiences a natural slowdown between 

Christmas and New Year’s Day, consider closing the office that entire week. That way your team can fully 

unplug from work, enjoy the holidays, and come back to work feeling recharged and refreshed.  

To-do #8: Communicate and educate 

Don’t let “work-life balance” be little more than a buzz phrase at your firm. Find other ways, big and small, to 

demonstrate to employees that the business takes this issue seriously. Some ideas include: 

• Promoting your company’s work-life balance perks in memos and newsletters. 

• Offering resources to help new parents before and after their leave. 

• Setting up brown-bag lunch sessions to discuss time management and wellness. If your budget allows, 

consider inviting expert speakers to present on these topics. 

• Maintaining an open-door policy so workers feel free to discuss work-life balance issues with you. 

https://www.roberthalf.com/blog/management-tips/summer-vacation-the-strategic-value-of-really-getting-away?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/work-with-us/our-services/management-resources?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing


These eight to-dos can help you keep your accounting and finance team’s morale and job satisfaction running 

high. You can foster a corporate culture where work-life balance is a clear priority — and employees know they 

have management’s full support to achieve it. 

Accountemps, a Robert Half company, is the world’s first and largest specialized staffing firm for temporary 

accounting, finance and bookkeeping professionals. Accountemps has 325 locations worldwide. More 

resources, including job search services and career advice, can be found at roberthalf.com/accountemps.  

 
Salisbury Plant Costing Event 

January 18, 2018 5:30 – 7 pm. 
 

On January 18th, 2018, the chapter hosted a plant tour and presentation at the Perdue plant in Salisbury. 

Accounting Manager Dana Yates and Director of Operations Matt Hearn shared the presentation 

responsibilities. The presentation topic was product costing. Thirteen people attended the event.  

 

 

 

   

 

 

https://www.roberthalf.com/blog/salaries-and-skills/work-life-integration-for-finance-pros-its-about-synergy-and-control?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/accounting-and-finance-blog?utm_source=AFWA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/accounting-and-finance-blog?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
http://www.roberthalf.com/accountemps?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing


             

 

Joint Meeting with SU Student Chapter 

“5 Skills for Accountant Success” 
 

February 8th, 2018 3:30 – 5 pm. 
 

On February 8th, 2018, the chapter held a joint meeting with the student IMA chapter at Salisbury University. 

The topic was a presentation that Global IMA provided on the skills accountants need. Christina Burke, 

Stephanie Valdivia, Dana Morgan, Bill Perry and Jim Kaylor facilitated the event. Twenty-one members and 

thirty student members attended.  A pizza social was held after the meeting. At the beginning of the meeting 

the chapter recognized four individuals, Paige-Marie Davis, Tamela Blackburn, Dr. Huong Kim and Kelly 

Wisner, who have recently received their CMA certification.   

 

Annual Membership Board Meeting in March 2018 

As noted above, we will be holding elections for Officer and Board of Director positions for the July 

2018-June 2019 service year. We are soliciting nominations for each of the following positions; President, 

Secretary, Treasurer, VP of Membership, VP of Professional Education, VP of Communication, VP of CMA 



Programs and VP of Young Professional Outreach.  The below document outlines the purpose of the Board 

and provides a description and list of duties of each of the positions as well as a list of the current Officers and 

Directors.   Please feel to reach out to each of them directly if you have any questions about their 

roles.  Nominations are due by March 7th, 2018 and should be forwarded to 

Stephanie.Valdivia@perdue.com. 

Overview of Board and Responsibilities 

CHAPTER BOARD OF DIRECTORS  
 
Purpose: The chapter board of directors is responsible for the management and successful operation of the 
chapter. Responsibilities include: planning, coordinating, communicating, and conducting chapter activities to 
provide high-level service to chapter members. 
 
Board Position Descriptions  
 
PRESIDENT  
 
Duties and Responsibilities: The president of a chapter, as its chief administrative and executive officer, 
ensures the board meets regularly, functions effectively, and officers and directors understand and perform 
their duties adequately.   
The President:  

• Calls all meetings of the board and instructs the secretary to issue appropriate notice to members of the 
board.  

• Works with chapter officers and members on all administrative and chapter operation matters.  
• When a topic requires a vote and there is a tie, the president will have the final vote.  
• Authorizes all expenditures of chapter funds, upon approval of the board.  
• Assumes overall responsibility for the fiscal year’s budget; has the authority, along with the treasurer, to 

sign checks and other instruments drawn against chapter funds.  
• Submits the elections and appointment form to the Community Relations team in Montvale by March 31.  

 
Setting the tone: To ensure the successful operation of the chapter, the president creates an atmosphere in 
which the other officers and team members are encouraged to plan and carry out activities, work together on 
many projects, and lay foundations for improved chapter operations and functions in future years. The president 
is expected to be knowledgeable on a wide range of chapter matters and should demonstrate an ability and 
willingness to lead. The president should make sure that each officer on the board understands the Chapter 
Competition and Compensation Guide and is familiar with the Chapter Portal homepage functionality and 
resources. If board members require assistance navigating the Chapter Portal, they should contact IMA’s 
Community Relations Team in Montvale for support.  
 
Other functions:  

• The president is expected to support all activities of the chapter and to preside or speak for the chapter on 
any occasion when necessary.  

• Submit chapter annual planning calendar to IMA’s Community Relations Team in Montvale.  
• Attend bi-monthly volunteer leadership teleconferences hosted by IMA’s Community Relations team in 

Montvale; attend one of two volunteer leadership workshops; stay current with council/chapter e-
newsletters and Talking Points.  

• Encouraged to attend IMA’s Annual Conference & Expo. 
 
SECRETARY  
Duties and Responsibilities: The chapter secretary has a focal position. Much of the success of the chapter’s 
operations depends on the secretary, whose principal activities are to:  

• Issue notices of board meetings.  
• Maintain records of board meeting attendance.  
• Prepare and distribute board minutes.  

mailto:Stephanie.Valdivia@perdue.com


• Maintains the Chapter Facebook page and work with VP of Education and Membership to create events 
as needed. 

• Maintains the Chapter Website.  
• Responsible for submitting Core Value and Ethics Compliance Agreement forms from all chapter officers 

and submit to the Community Relations team in Montvale by July 15.  
 
TREASURER  
Duties and Responsibilities: The treasurer of the chapter is responsible for:  

• The control of chapter funds rests with the chapter board in accordance with provisions set forth in the 
Bylaws of the Institute.  

• The chapter Treasurer, as custodian of chapter funds, is responsible for financial records, reports, and all 
monies handled by the chapter.  

• Prepares the chapter’s annual financial budget.  
• Deposits and withdraws chapter funds.  
• Presents all bills for approval by the board of directors.  
• Pays approved bills by check.  
• Presents a monthly financial report to the board for inclusion with the minutes.  
• Annual regulatory filings  
• Prepares an annual report of chapter receipts and disbursements for submission to IMA Global 

headquarters by the last business day in November.  
• Collects money on behalf of the chapter. Meal collections and payments must be included in reports of 

chapter receipts and disbursements.  
 

VICE PRESIDENT OF MEMBERSHIP  
Duties and Responsibilities: The vice president of membership is responsible for:  

• Review monthly chapter membership activity reports and chapter/council standings posted on the 
Chapter Portal and report activity at the board meetings. 

• Work with the vice president of professional education to plan aspects of chapter meetings to include 
selecting dates, locations and meals.   

• Communicates with chapter members via the email blast on the IMA Portal.  This includes notifications of 
upcoming meetings, publishing links to the Chapter Website when newsletters or other items have 
been updated and notification of any other general announcements. 

• Receives RSVP requests for all Monthly Meeting / CPE Events and issues invites to those who are 
attending.  

 
VICE PRESIDENT OF PROFESSIONAL EDUCATION 
Duties and Responsibilities: The vice president of professional educations is responsible for:  

• Coordinate all CPE Training, recruitment of speakers and ensuring meeting material and evaluation forms 
are available. 

• Issue all CPE certificates to attendees and log CPE hours on the IMA Portal for all members.  
 
VICE PRESIDENT OF COMMUNICATION 
Duties and Responsibilities: The vice president of communication is responsible for:  

• Authors a quarterly newsletter that is published on the Chapter Website. 
• Assists the Secretary as needed with any other communication needs and serves as back up for meeting 

minutes in the absence of the Secretary.  
 

VICE PRESIDENT OF CMA PROGRAM 
Duties and Responsibilities: The director of CMA Program is responsible for:  

• Publicizes and promotes the CMA program. 
• Plans and/or promotes CMA review courses. 
• Arranges for awards and presentations to recipients. 
 

VICE PRESIDENT OF YOUNG PROFESSIONALS 
Duties and Responsibilities: The director of Young Professionals is responsible for:  



• Work with the VP of Membership to encourage young professionals to join the chapter.  
• Build relationships with existing young professional members to keep them engaged and active in the 

chapter. 
• Work with the SU Student Chapter to develop and maintain mentor/mentee relationships. 
 

PAST PRESIDENT 
Duties and Responsibilities: The past president is responsible for:  

• Assists/mentors the incoming President with all duties needed.  Serves as a back-up for activities during 
the absence of the President.  

 

Current Officers: 

President – Jesse Reid (jreid@wcboe.com) 

Past President – Bill Perry (bill.perry@perdue.com) 

Secretary – Kate Reinert (kate.reinert@perdue.com) 

Treasurer - Dana Morgan (dana.morgan@perdue.com) 

VP of Membership – Stephanie Valdivia (stephanie.valdivia@perdue.com) 

VP of Professional Education – Christina Burke (christina.burke@perdue.com) 

VP of Communication – Niki Rutter (niki.rutter@perdue.com) 

Director of CMA Programs– Jim Kaylor (jim.kaylor@perdue.com) 

Director of Young Professionals – Olga Huynh (olga.huhnh@perdue.com 

  


