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The October issue of The Roadrunner newsletter focuses on Career Development. Stu-
dents, Young Professionals and Experienced Professionals need resources and tools to 
support their career development. The IMA provides opportunities for members to learn 
about career paths, gain technical knowledge and develop leadership skills to support 
their entire careers.  

There's Still Time to Take the Current CMA Exam 

I n s t i t u t e  o f  M a n a g e m e n t  A c c o u n t a n t s  

T h e  R o a d r u n n e r  
October 2019 Volume 21, Issue 4 

If you’re someone who likes to procrastinate, don’t despair: There’s still time to take the current 
version of the CMA® (Certified Management Accountant) exam. The last day to take the current 
version of the exam is October 31, 2019. After that time, candidates must take the new exam, 
CMA 2020. If you’re in the program but haven’t yet made an appointment to take the exam, 
you’re encouraged to register for Part 1 or register for Part 2 as soon as possible. The last day to 
register for an exam is October 15, 2019. 
 
The new exam, CMA 2020, will take effect on January 1, 2020, and it will be different than the 
current exam. While the exam will still contain two parts – each a four-hour test with 100 multiple-
choice questions and two essays – what will change is some of the content: 
 
Fifteen percent of Part 1 will feature a “Technology and Analytics” section. Part 1 will be titled 
“Financial Planning, Performance, and Analytics” and include content focusing on external finan-
cial reporting decisions, planning, budgeting and forecasting, performance and cost manage-
ment, internal controls, and technology and analytics. The revisions to Part 2 will include greater 
emphasis on ethics and strategic decision making. Part 2 will be titled “Strategic Financial Man-
agement” and include content on financial statement analysis, corporate finance, decision analy-
sis, risk management, investment decisions, and professional ethics. 
 
Candidates who do not finish both exam parts under the current program by the end of Decem-
ber 2019 will not need to retake parts passed under the current program as long as they finish 
within three years of entering the program.   
 
For members who have been studying for the CMA exam, there’s clearly a benefit to taking the 
current version. Notes Dennis Whitney, CMA, ICMA senior vice president, “If you’ve invested 
your time and energy preparing to take the current version of the exam, we encourage you to sit 
for the exam by the end of October, rather than wait for the new exam in January. We recom-
mend making the most of your time by taking the exam that most closely aligns with your prepa-
ration.” 
 
For more information, please visit the CMA certification page at imanet.org/cma-certification.  
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IMA AZ Valley of the Sun Chapter Members, 

 

Thank you to our members and students for joining us at the September Net-Tech Session. Attendees enjoyed 3 
sessions: Homer Lopez shared tips to prepare for interviews, Kendall Wright led a panel discussion on career 
paths with young professionals, and Abby Zufelt showed us how to use LinkedIn to support your personal brand. 
September also included the kickoff of the CMA review course and our fall social. Members enjoyed networking 
and fun at the Diamondbacks game.  

 

Mark your calendar and join us at our October 15th Net-Tech Session for Federal & AZ Research & Development 
Tax Credits with Tiffany Bisconer, CPA. Marcy Maslow is presenting the 4 hour Ethics Workshop on October 25th 
hosted at the Vaco Phoenix Office. Registration is open for the Student Leadership Conference in Charlotte and 
early registration deadline is October 25th.  

 

Please join us as we continue to develop today’s accounting and financial professionals that make a difference in 
Greater Phoenix and beyond! 

 

 I look forward to serving you, 

 Brian Haberlin 

 Chapter President 2019-2020 

 IMA AZ Valley of the Sun Chapter 

AZ Valley of the Sun Chapter President’s Message 
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4-Hour Ethics CPE for CPAs & CMAs - Hosted by IMA & Vaco Arizona 

 

Thanks to Vaco for hosting this event at their office in Phoenix!  Vaco is a leading staffing and solutions global consulting 
firm, specializing in the areas of accounting and technology. They provide accounting and technology consultants on 
temporary, interim, direct hire and project basis. 

Thanks also to IMA AZ Valley of the Sun Chapter for sponsoring this event! The IMA AZ Valley of the Sun Chapter is a 
chapter of the worldwide association of accountants and financial professionals working in business called the Institute 
of Management Accountants (IMA). The IMA’s mission is to provide a forum for research, practice development, educa-
tion, knowledge sharing, and the advocacy of the highest ethical and best business practices in management accounting 
and finance. 

Need your 4 hours of Ethics CPE? Want to have fun doing it and learn something you can actually use in practice? Then 
this workshop is just for you. There are significant updates to both Arizona and AICPA codes this year.  Learn what they 
are in a fun, creative gamified approach to learning. 

This workshop qualifies for 4 Hours of ethics CPE credit for Arizona licensed CPAs, CMAs, CFEs and accounting pro-
fessionals. 

We will cover 1 hour of Arizona Revised Statute and Administrative Code, 1 hour of AICPA Code of Professional Con-
duct, and a total of 4 hours of content.  

An agenda and certificate of completion will be provided at the event. 

Breakfast is included in the registration fee, and there will be opportunities to network with your peers. 

If you have your CPA from another state there might be reciprocity! Check with us to see if your state will accept our 
credits! 

Bring your Registration or License number as we request this information when you sign in. 

The event opens at 7:30 am for breakfast and we start the program promptly at 8:00 am. 

Register at azvots.imanet.org/events for $125.00 direct to IMA and e-Factorgame to reserve your seat at the table.    

 

Date: Friday October 25, 2019 

Time: 7:30am - 12:00pm 

Location: Vaco Arizona, 3131 E Camelback Road, Suite 440,  Phoenix, AZ 85016 



Page 4 T h e  R o a d r u n n e r  

5 Ways to Upskill Your Team & Prepare Them for the Future of Work 
 

Emerging technologies, like artificial intelligence (AI), are changing the nature of work — and opening the door to greater 
employee productivity. Accounting and finance functions are feeling this wave of change acutely: According to research 
for Robert Half’s Jobs and AI Anxiety report, technological advancements are causing finance and accounting positions 
to evolve rapidly, leading to the demand for new skills. 

For finance leaders, the opportunity — and challenge — is to make the best use of talented team members who will have 
more time to devote to more important, strategic and value-adding work for the business. Advanced technology tools are 
already helping to free many workers from the burden of routine and time-consuming tasks. That’s why it’s critical for fi-
nance leaders to take action now to upskill their staff. The good news: You’ll likely find your employees are ready and 
willing to grow their skills and knowledge. 

Eighty-three percent of accounting and finance managers surveyed for the Jobs and AI Anxiety report say they believe 
their employees are eager to learn about new technologies. And 81% of those leaders say they expect their employees 
will be quick to adapt to new technologies that are introduced into the workplace. 

Types of tech many finance pros may need to learn 

The Jobs and AI Anxiety report makes the point that we’re only at the starting gate with many of the transformative tech-
nologies coming into the workplace. So, it’s not too late for anyone to build new skills and gain an understanding of 
emerging tech. Some examples of the technologies that finance and accounting professionals will soon be working with, 
if they aren’t already, include: Robotic process automation (RPA) tools; AI software that adds a “human” element to tasks 
such as risk assessment or fraud detection; Machine learning (ML) or self-editing software; and Natural language pro-
cessing (NLP) programs that translate documents and speech into data 

Also, don’t forget about technologies that many accounting and finance functions already use — which your team may 
not yet be working with or could learn to use at a more advanced level. Big data and advanced analytics are a prime ex-
ample. Forty-two percent of accounting and finance managers surveyed for Robert Half’s Jobs and AI Anxiety report said 
their functions currently use analytical tools, such as predictive analytics, and another 27% expect to use them within the 
next three years. And for many accounting and finance roles, these skills are becoming must-haves, our research shows. 

How to upskill your finance and accounting employees 

So, now that you recognize the urgency of preparing your team for the future of work, and the types of technologies they 
may need to understand (at least, at a high level), where do you start with upskilling them? The following approaches can 
be effective, as well as budget- and schedule-friendly: 
 
1. Microlearning 
Upskilling doesn’t have to mean months-long courses and new certifications. It can be done gradually. Start with a 10-
minute video tutorial on a cool new feature of a program that employees already use, for example. Then add more experi-
ences like this throughout the year. 

2. Virtual training 
Pulling employees from their to-do lists to sit through tedious lectures or workshops can lead to frustration and deflated 
morale. Instead, offer hands-on training via an online platform that workers can access remotely on their own time. 

            (Continued on page 5) 



Page 5 V o l u m e  2 1 ,  I s s u e  4  

 
5 Ways to Upskill Your Team & Prepare Them for the Future of Work 

 
 

(Continued from page 4) 

 
3. Mentoring 
Do some of your employees already use new technologies? Pairing them up with other team members 
through mentoring arrangements or offering job shadowing opportunities is an easy yet highly effective approach to up-
skilling. As a bonus, your tech-savvy employees may be able to teach their mentors a thing or two as well. 

4. Peer-to-peer (P2P) learning 
Building on the last point: You may want to give P2P learning a try at your firm. P2P learning has long been used in the 
academic world, but in recent years, has been embraced by many leading businesses as a cost-effective tool for up-
skilling workers. P2P learning is informal, and takes many forms, including employee-led workshops and team projects. 

5. Providing financial aid 
Despite the value of the methods described above, not all new technologies and skill sets can be mastered in a quick 
session or through an online tutorial. If you know your finance team will eventually require certification or in-depth study 
of a new subject, consider offering tuition reimbursement or assistance. 

Don’t forget about soft skills 

Most employers interviewed for the Jobs and AI Anxiety report said that soft skills will be the most valuable skills in the 
workplace of the future. After all, machines can’t replicate everything — especially uniquely human qualities, like the abil-
ity to show empathy. 

The report also predicts that future workplaces will be highly collaborative, and that many businesses will expand their 
use of remote teams. That means excellent communication skills will be even more important than they are today. So, try 
to connect your team members with professional development options that will help them to build and master abilities 
such as written and verbal communication, emotional intelligence, and leadership. 

Upskilling your team is just as important to your company’s long-term competitiveness as is investing in new technolo-
gies. Upskilling can also enhance staff retention, if you do it well. Don’t make your employees come to you first. Ap-
proach them and explain the digital journey your organization is embarking on — or plans to pursue soon — and the role 
they can play in it. Proactively encouraging your team to consider professional development around new technologies 
shows you are invested in their success — and support their efforts to future-proof their careers. 

Accountemps, a Robert Half company, is the world’s first and largest specialized staffing firm for temporary accounting, 
finance and bookkeeping professionals. Accountemps has more than 300 locations worldwide. More resources, includ-
ing job search services and career advice, can be found at roberthalf.com/accountemps. 
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IMA Student Leadership Conference 
November 14-16, 2019 
The Westin Charlotte  

  
 

 
 
 
 
  
 
 
 

 
 
 

Why attend SLC?  
Jump-start your journey from the classroom to the boardroom 

Learn about the latest trends in the profession from inspiring speakers 
Build your network of contacts and engage with like-minded students from around the world 

Meet with recruiters from well-known companies and get a free headshot for your LinkedIn profile 
 

 
The IMA Student Leadership Conference will be held November 14-16, 2019, at The Westin Charlotte in Charlotte, N.C. 
The Conference begins on Thursday, November 14, with registration, a networking reception, and an opportunity to visit 
the exhibit hall from 4:30 p.m. – 7 p.m.  
 
Friday will feature two general sessions and three sets of concurrent sessions. A networking reception will be held at the 
end of the day. The reception and related activities are included as part of your Conference registration fee. 
 
Participants will have the opportunity to attend two workshops on Saturday as well as the closing general session. After 
sessions, lunch will be available as grab-and-go or sit-and-chat depending on attendee travel schedules.  
 
The Thursday night reception is an excellent time to visit our exhibitors, receive your registration information, and net-
work with fellow students, faculty members, and Conference speakers. 
 
Attire for Conference sessions and networking events is business casual, defined by IMA as slacks, polo shirts, sweat-
ers, blazers, blouses, and comfortable shoes.  
 
Share SLC experiences on Social Media with #IMASLC19. 
 
Those wishing to attend the Conference can register online at www.imaslc.org beginning Tuesday, September 3, 2019.  
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Stepping Outside the Box: Elevating the Role of the Controller 

 

The IMA and Deloitte report, “Stepping Outside the Box: Elevating the Role of the Controller,” reveals that many con-
trollers feel “boxed” into the traditional role of their title, while others have seats at the executive table. The report looks 
in-depth at how controllers in the U.S. are spending their time, in an effort to uncover what they can do to elevate their 
role at the executive level. 
 
To uncover why some controllers 
have a seat at the executive table 
while others are boxed into tradi-
tional roles, IMA and Deloitte sur-
veyed nearly 800 (majority U.S.) 
financial professionals in the con-
trollership function to learn how 
they are spending their time as op-
posed to where they should or 
would like to be spending their time. 
Questions were designed to shed 
insight on how they navigate the 
challenges of their role, what skills 
they feel they need to evolve, and how they can continue to add value to their companies.  
 
Respondents were classified into three controllership personas based on the amount of time they spend in the tradi-
tional role of steward (managing risk and preserving assets) and operator (running an efficient and effective finance 
operation),  
 Traditional: Spend 75-100% of their time in the traditional role 
 Mixed: Spend 60-74% of their time in the traditional role  
 Strategic: Spend 0-59% of their time in the traditional role 
 
Factors that can positively impact the ability to provide more strategic value were identified as well as obstacles that 
needed to be overcome. 
 
The report concludes with ways strategic controllers stand out: 
 “Strategy” is part of their job description 
 Gain support of top management for resources they need 
 Focus on business’ strategy and effective communication 
 Commitment on growing current talent to reduce skill gap  
 Focus on leveraging new technology 
 
Visit www.imanet.org/insights-and-trends to download the full report and learn how to become a strategic controller. 
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Date:  Tuesday, October 15, 2019 

Time:  Networking 5:30pm / Dinner 6:00pm / Session  6:20pm - 7:10pm   

Session:   Federal & AZ Research and Development Tax Credits 

Session Description: This session will cover federal and Arizona Research & Development 
Tax Credits. Attendees will learn about the foundation of the R&D Tax Credit; how to identify who 
qualifies for the R&D Tax Credit; and the latest developments in the Federal and Arizona R&D Tax 
Credit Programs 

Speaker: Tiffany Bisconer is a Certified Public Accountant with over 20 years of experience 
in the fields of accounting and tax. Tiffany has worked with one of the top 10 Certified Public Ac-
counting and Consulting Firms in the nation and is currently the Director of Acena Consulting fo-
cusing on providing specialty tax incentive consulting services. Combining her private industry and 
public accounting experience, she works with CPA firms and directly with business owners and 
leadership teams in multiple industries at all levels of growth, to help educate and identify opportu-
nities for the utilization of tax credits for infusion of cash flow.  Tiffany is a member of the AICPA 
and Arizona Society of CPAs. She holds a Master’s Degree in Accounting and Financial Manage-
ment and a Master’s Degree in Psychology.   

Field of Study: Tax 
 
CPE Hours: 1 hour  

Location:  Phoenix Airport Hilton Hotel  2435 S 47th Street Phoenix  
 
Cost: $31.50 member / $35 nonmember / $7 student   
 
Visit our chapter website for session details and registration at azvots.imanet.org  
 

Final meeting registrations are due by Thursday before the meeting—please RSVP early! 

IMA AZ Valley of the Sun Chapter  

Net Tech Session 

October 15, 2019 

 

Save the Date - Upcoming Net Tech Sessions 

    Nov 12th - Data Security (Plant Tour) 
 
    Dec 10th - Starting a Business (Spouses Night) 
 
    Jan 21st - Federal & State Tax Updates 
 
    Feb 18th - IMA Global Update (Past President’s Night) 
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 IMA Strategic Management Series Webinar 

 Leadership Driven Strategy: For High-Performance Teams 

October 21, 2019  

 
 

Presenters: Mark Frigo, Ph.D., CMA, CPA Professor - DePaul University 

Event Description Dr. Mark Frigo, of DePaul University, will discuss how business strategy has been used ex-
tensively to develop high-performance teams in leading organizations. He will share his insight on the importance 
of strategic thinking when assessing the strengths of your team, which contributes to stronger decision making 
and exceptional results. This webinar is based on a series of workshops presented at corporate universities, 
management development programs, and leading business schools around the world.  
 
Learning Objectives After this webinar, you will be able to:  

Develop a strategy for your team based on the great business strategy of high-performance companies. 
Evaluate the strengths and opportunities for improving the strategy of your team. 
Give examples of the importance of strategic thinking as a core competency for an individual leader. 
Explain how to coach others using Leadership Driven Strategy. 
 
CPE Credit: 1 hour 
 
Field of Study: Management Services  
 
Research Area: Leadership 
 
Program Level: Overview 
 
Prerequisite: None 
 
Advanced Preparation: None 
 
Instruction Method: Group Internet 
 
Visit the IMA Global Website www.imanet.org for more webinars and registration.    
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Check out the IMA Career Driver and see where your career can take you and how to prepare for the career you want 
at www.imanet.org/career-resources/careerdriver  
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New Ad Campaign Highlights Importance of Certification  

 

Last month, IMA launched a new global, integrated advertising campaign in support of the CMA program. This is the 
fourth consecutive year that IMA has developed a multi-channel ad campaign. This year’s advertisements emphasize 
how accounting and finance professionals who earn the CMA are better positioned to advance their careers and obtain 
more strategic roles, through greater expertise and confidence. 

In a comedic take on this theme, the campaign highlights different aspects of why a CMA certification is valuable and 
can connect the dots for a professional to add value to an organization and advance their careers. The anchor television 
spot is accessible here. 

The campaign’s themes reflect insights obtained from focus groups, which found that management accountants benefit 
from a CMA certification through their gained ability to think strategically and confidence to make smart decisions that 
impact the company. As a gateway for finance professionals to move into more strategic roles, the CMA demands mas-
tery of the 12 most critical practice areas in management accounting, including planning and analysis, performance 
management, and risk management. 

Want to Help? All IMA members are encouraged to share a link to the commercial on social media, which can help to 
raise the brand awareness and brand credibility of the CMA. Help the CMA become even more recognized around the 
world! To learn more about the CMA, please visit www.imanet.org/cma. 

 

 

The  
CMA  
Corner 
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Strategic Finance: Volunteering for an           

Interesting Life  
 
In the October 2019 issue of Strategic Finance, Larry White shares 
how volunteering has impacted his career. The early part of your pro-
fessional career can be hectic. Volunteering seems like another line on 
your to-do list. But you’re building a portfolio of positive options for a 
successful career and life. Taking part in IMA creates complementary 
professional options: certification, networks, mentors, leadership skills, 
and the opportunity to find your professional passion. 
 
As your career advances, IMA provides strong validation of your exper-
tise, leadership, and experience. Serving as a member or leader of an 
IMA committee or task force, being a speaker or coordinator for confer-
ences, writing articles, and representing the management accounting 
profession builds your credibility and confidence. The ability to speak 
authoritatively about your profession promotes your position, credibility, 
and value within your organization. 
 
Early in my career, I used professional credentials to differentiate my-
self. I was the second Coast Guard officer to become a CPA and the 
first to become a CMA. My bosses didn’t understand what the certifica-
tions meant, but I kept them displayed prominently in my office. I never 
missed an opportunity to explain the value of the CMA because it relat-
ed most directly to my job. 
 
I often requested training, explaining that I needed continuing profes-
sional education to keep the certifications and that I volunteered with 
the organization. The volunteer argument usually won approval. If not, 
I’d request leave to attend the event to show my commitment. I was 
seldom denied a second time. 
 
Over the years, my engagement with the accounting profession be-
came widely known in my organization. The result was that I achieved 
a standing in my organization that transcended my position. 
 
I spent much time on IMA, but I couldn’t have achieved what I did with-
out the benefits from volunteering. Even as I phase out of the work-
force toward retirement, the interests IMA nurtured promise to keep me 
active. When you are passionate about what you’re doing, it’s a joy to 
contribute.  
  
Read more articles and complete issues of IMA’s Strategic Finance  
at sfmagazine.com.  
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U p c o m i n g  C h a p t e r  

E v e n t  
 

 

 Oct 15th 

R&D Tax Credits 

Hilton Phoenix Airport Hotel 

 

Oct 25th 

Ethics Workshop 

Vaco Phoenix Office 

 

Nov 12th 

Data Security 

Hilton Phoenix Airport Hotel 

 

Dec 10th 

Starting a Business 

Hilton Phoenix Airport Hotel 

 

Jan 21st 

Tax Night 

Hilton Phoenix Airport Hotel 

 

Feb 18th 

IMA Global Update 

Past President’s Night 

Hilton Phoenix Airport Hotel 



Vision Statement 

Our vision is to be the resource for developing, certifying, connecting, and support-
ing the world’s best accountants and financial professionals within business.  

 

 

 

 

Mission Statement 

IMA’s mission is to provide a forum for research, practice development, education, 
knowledge sharing, and the advocacy of the highest ethical and best business prac-
tices in management accounting and finance. IMA currently represents more than 
80,000 accountants and financial professionals in business. The participation of 
each of our members makes the success of our mission possible.  

 

R e m i n d e r s :  

 Take advantage 
of free CPE, sign 
up for the monthly 
IMA webinars.  

 IMA Student 
Leadership Con-
ference Early 
Registration Ends 
Oct 25th 

 Sign up for the 4 
hour Ethics CPE 
Workshop on Oct 
25th in Phoenix 

 

 

AZ Valley of the Sun Chapter  

azvots.imanet.org  

azvots.imanet@gmail.com  

I n s t i t u t e  o f  M a n a g e m e n t  A c c o u n t a n t s  

October 2019 
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