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The March issue of The Roadrunner newsletter focuses on Small Business.  Accounting 
and financial professionals can have a significant impact on the success of small busi-
ness as employees, advisors or owners.  Take advantage of your IMA membership and 
join us for any of our educational, career and networking events to keep current on is-
sues critical to small businesses.         

National Small Business Week 

I n s t i t u t e  o f  M a n a g e m e n t  A c c o u n t a n t s  

T h e  R o a d r u n n e r  
March 2016 Volume 17, Issue 10 

 

Every year since 1963, the President of the United States has issued a proclamation 
announcing National Small Business Week, which recognizes the critical contributions 
of America’s entrepreneurs and small business owners. 
 
More than half of Americans either own or work for a small business, and they create 
about two out of every three new jobs in the U.S. each year. 
 
As part of National Small Business Week, the U.S. Small Business Administration takes 
the opportunity to highlight the impact of outstanding entrepreneurs, small business 
owners, and others from all 50 states and U.S. territories. Every day, they’re working to 
grow small businesses, create 21st century jobs, drive innovation, and increase Ameri-
ca’s global competitiveness. 
 
Look for events during National Small Business Week May 1st - 7th.  
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Dear IMA AZ Valley of the Sun Chapter Members, 
 
The legal definition of "small business" varies by country and by industry. In the United States the Small Business Admin-
istration establishes small business size standards on an industry-by-industry basis, but generally specifies a small busi-
ness as having fewer than 500 employees for manufacturing businesses and less than $7.5 million in annual receipts for 
most non-manufacturing businesses.  In addition to number of employees, other methods used to classify small compa-
nies include annual sales (turnover), value of assets and net profit (balance sheet), alone or in a mixed definition.  Small 
businesses are normally privately owned corporations, partnerships, or sole proprietorships.   Small businesses often join 
or come together to form organizations to advocate for their causes or to achieve economies of scale that larger busi-
nesses benefit from, such as the opportunity to buy cheaper health insurance in bulk. 
 
There are some advantages to forming a small business.  A small business can be started at a low cost and on a part-
time basis. A small business is also well suited to internet marketing because it can easily serve specialized niches, 
something that would have been more difficult prior to the internet revolution which began in the late 1990s. Adapting to 
change is crucial in business and particularly small business; not being tied to any bureaucratic inertia, it is typically easi-
er to respond to the marketplace quickly. Small business proprietors tend to be intimate with their customers and clients 
which results in greater accountability and maturity. 
 
Independence is another advantage of owning a small business. In addition, many people desire to make their own deci-
sions, take their own risks, and reap the rewards of their efforts. Small business owners have the satisfaction of making 
their own decisions within the constraints imposed by economic and other environmental factors. However, entrepreneurs 
have to work for very long hours and understand that ultimately their customers are their bosses. 
 
Most people think of small businesses as the minority; however, they are really the majority.  In the US, small business 
accounts for more than half the nonfarm, private GDP and around half the private sector employment.  They offer a lot of 
advantages to individuals looking for this type of work environment.  They also provide a diverse and creative shopping 
experience for consumers and they create much need competition for larger corporations.  Supporting small business has 
the overall largest impact to the economy, so consider the facts when pursuing both employment and consumer opportu-
nities. 
 
 
Sincerely, 
 
Travis J. Magneson, CPA CMA CFM 

IMA AZ Valley of the Sun Chapter 

2015-2016 President   

IMA AZ Valley of the Sun Chapter President’s Message 
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Corporate Culture Matters:  

Assessing if a Candidate Has the Right Personality for Your Team 

 
 

With the limited number of skilled accountants on the job market, many managers know all too well the difficulty of find-
ing candidates with the right mix of skills and experience needed for filling open positions. One criteria you’ll want to be 
certain to examine when making a hiring decision is a candidate’s fit with your corporate culture.  

 

New employees who lack a few technical skills can be trained. It’s much harder, however, to teach them how to fit in 
with their new colleagues and office environment. Bad hires not only cost your organization time and money, they can 
also bring down employee morale and productivity.  

 

As you evaluate candidates, one of the many things you should look for is whether they’ll fit in with your corporate cul-
ture and thrive as full-time employees. Here are four tips for finding the right personality type for your team. 

 

1. Ask the right questions. There are the standard questions: “Why do you want to work here?” and “Tell me about 
yourself.” Those aren’t bad, but you need more information. Asking more targeted questions will give you a glimpse into 
a candidate’s work behavior such as how they relate to coworkers and react under pressure, and whether they have the 
determination and professional demeanor to thrive in your company culture.  

 

As an example, you could ask, “Why did you leave your last employer?” If they start badmouthing their boss or col-
leagues, it may be a sign that they’re not good at collaborating or resolving petty workplace conflicts and might not be a 
good fit with your corporate culture. Here are a few other interview questions that dig deeper: 

 

What did you like best/least about your previous position? 

Tell me about a time when you disagreed with a colleague’s approach to a problem. How did you handle the situa-
tion? 

If you could have any job in the world, what would it be? Why? 

Describe an instance in which you had to think on your feet. Were you satisfied with the result? 

What aspects of our company’s corporate culture do you find attractive?  

What qualities do you prize in coworkers, and why?  
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 Corporate Culture Matters (continued) 

 

2. Check references. This is an important step some managers skip in their eagerness to land skilled finance profes-
sionals quickly, especially when they look great on paper and impress you with their interview answers. But disregard 
reference checks at your own risk. Unlike a resume or interview, references give you independent and objective in-
sights into a candidate’s honesty, work ethic and interpersonal skills. Before you make the job offer, do your company 
and staff the favor of making a few phone calls to verify that what you see is what you’ll actually get. 

 

3. Mix and mingle with candidates. To better gauge a potential new hire’s personality and fit with your corporate cul-
ture, consider meeting outside the office with a few of your team members. Informal settings such as industry mixers 
and casual gatherings are ideal opportunities to evaluate candidates when they’re not “performing” in the spotlight. It’ll 
also give your team the opportunity to chime in on your decision. After the gathering, ask one or two team members 
whether they think the candidate will work well in your corporate culture.  

 

4. Conduct a “working interview.” Sometimes the decision will warrant a longer evaluation. In fact, 34 percent of 
chief financial officers who responded to a recent survey from Accountemps, a Robert Half company, said they gained 
the greatest insight into a candidate’s corporate culture fit by having them work on a temporary basis initially. A temp-
to-hire strategy allows you to observe a candidate’s workplace fit in real time and is less risky than bringing on a full-
time finance worker after only a few interactions in a somewhat artificial environment.  

 

To get the most out of this approach, give these provisional employees challenging assignments so you can see 
whether they can keep up with the team. Be sure to treat them as you would any full-time worker so they’re comforta-
ble enough to show their true selves.  

 

Unlike college degrees or finance certifications, which are easy to check off, determining whether a new hire will fit in 
with your corporate culture is more challenging to assess. That’s why even though it takes more effort, a thorough and 
extended evaluation is a wise investment of your time. 
 

Accountemps, a Robert Half company, is the world’s first and largest specialized staffing firm for temporary account-
ing, finance and bookkeeping professionals. Accountemps has more than 340 locations worldwide. More resources, 
including online job search services and the Accountemps blog, can be found at accountemps.com. 



Page 5 V o l u m e  1 7 ,  I s s u e  1 0  

SCORE - 3rd Annual Small Business Symposium 

 

Lunch & Learn - The Business of Baseball - March 3, 2016 

 
Come join us for a fun Lunch at Learn with lawn ticket seats at Salt River Field at Talking Stick.  We will host an hour of 
CPE from 12:00 p.m. – 12:50 p.m. to learn about “The Business of Baseball”, followed by the Opening Day of Spring 
Training at 1:10 p.m. when the Diamondbacks will play the Rockies. Enjoy lunch, get CPE and enjoy the Annual Rite of 
Spring while cheering at a great rivalry spring training baseball game. Is it possible to have a better time than this? 
 
Lunch: 11:30 – 1:00 p.m. 
Lunch and Learn Topic: “The Business of Baseball” 
Presentation: 12:00 – 12:50 p.m. 
Venue: Lawn, Salt River Fields at Talking Stick 
 
We will be sitting on blankets in the lawn seats – right 
field top corner. To get to our area, walk left when en-
tering the gates and walk to the end of the lawn seat-
ing.  We will be sitting in the top corner.  Bring a blan-
ket and sand chairs if you prefer.  We will circle around 
our speaker and have lunch from the food court. 

Greater Phoenix SCORE provides free mentoring to small business owners and entrepreneurs, along with clas-
ses, seminars, and special events to benefit small businesses across the Valley. In Arizona, for 2013, SCORE 
has helped 423 new businesses start and created a total of 295 new jobs. The average revenue growth for 
SCORE clients in Arizona was $3,367 and 282 new businesses reported growth for 2013. 
 
We have over 70 mentors, each with extensive business experience, ready to help you start up a business, grow 
your business, or work through difficult business management issues. We have experts in all functional areas 
and many different businesses. We are located near Thomas and Central in Phoenix as well as 25-plus locations 
all over the Phoenix metropolitan area. 
Click on the Mentoring tab above to find a mentor for face to face or email counseling.. 
 
Greater Phoenix SCORE - 3rd Annual Small Business Symposium - March 15th - 7:30 am- 3:30 pm 
The 3rd Annual Greater Phoenix SCORE Small Business Symposium is on March 15, 2016 at the JW Marriott 
Camelback Inn. The event is FREE and includes a FREE lunch - speakers, classes, and networking. 
Space is limited. Please register today. More information at www.SCOREPhoenix.org. 
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SBA Resource Partners Helped Over 1 Million Businesses Last Year  
 

By Tameka Montgomery, SBA Official If you are thinking about starting a business of your own, the SBA has the re-
sources to help you plan, prepare and manage that business. The SBA helps aspiring entrepreneurs and small busi-
ness owners just like you – over one million each year – to start and grow their businesses. 
 
The SBA’s nationwide network of Resource Partners provides entrepreneurs with mentoring, training/counseling, busi-
ness assistance and access to SBA’s programs and services. In fiscal year 2015, our collective efforts helped small 
businesses to get $4.7 billion in capital infusion, start over 19,000 new companies, and create and retain more than 
55,000 jobs. 
 
Under the direction of SBA’s Office of Entrepreneurial Development, more than one million small business owners re-
ceive business counseling and assistance through one or more of the SBA’s counseling and training programs. They 
include the Small Business Development Centers (SBDCs), Women’s Business Centers (WBCs), the national SCORE 
mentoring program, Emerging Leaders, Regional Innovation Clusters and ScaleUp America. 
 
These dynamic SBA resource partners and entrepreneurial programs provide quality one-on-one consulting, training 
and counseling that can help you start, grow and compete in the marketplace. 
The numbers speak for themselves: 
 
 Small Business Development Centers counseled and trained nearly 500,000 clients. 
 SCORE counseled and trained more than 349,000 clients. 
 Women's Business Centers provided assistance to over 140,000 clients. 
 Emerging Leaders initiative expanded to serve 48 communities and over 800 small businesses. 
 Regional Innovation Clusters initiative served nearly 1,000 small businesses and adding three new Clusters. 
 ScaleUp America initiative ended fiscal year 2015 with over 200 participating businesses in eight communities and 

has expanded to seven new communities in fiscal year 2016. 
 
The SBA also helps target market audiences such as women, veterans, young entrepreneurs, growth-oriented busi-
nesses and those over age 50. We reached over 170,000 clients during our Encore Entrepreneurship campaign, in-
cluding the National Summer of Encore Mentoring with AARP. During the campaign, more than 100 local sessions and 
workshops were hosted by SBA district offices, including webinars held nationwide with subject matter experts, industry 
professionals, successful entrepreneurs, and business coaches.  
 

If you are looking for useful resources to start, grow or manage your small business, reach out today to one of our re-
source partners or consider an online e-course at our Small Business Learning Center. We’ll help you connect with 
your nearest SBA District Office, SBDCs, SCORE Chapter or WBCs. Go to SBA’s Local Assistance map to get started. 
Here you can find useful counseling, training and mentoring from any of these partners for starting, growing and man-
aging your small business. 

You can also go to www.SBA.gov/ed for a complete menu of available programs and services and more articles on 
their SBA News and Views Blog.  
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 Leadership Academy Webinar 

Talent Management  

Tuesday, March 15, 2016  

 
Presenter:  Danielle Smith, CMA Director of Innovation and Data Science - Syntelli Solutions 
 
Moderator: David J Elrod, CMA, CPA Director of Finance Supply Chain - Savers 
   
Event Description 
Finance and management accounting have had a difficult time finding competent candidates to fill their positions due to a number of 
reasons. Building a partnership with Human Relations to be more involved in talent management is one approach for addressing 
this competency crisis. This workshop establishes the need for more involvement in talent management and covers strategically 
planning for workforce needs, best practices in selecting new talent and in developing existing talent, and identifying and preparing 
for the future. Participants will leave with a basic understanding of the breadth and scope of talent management, its importance to 
the organization, and tools for better managing the organization’s talent. 

 
Learning Objectives 
After this webinar, you will be able to: 
 
1. Identify talent gaps, describe the connection between talent management and achieving the strategic vision of the organization.  
2. Partner with HR to define future organizational needs and associated competencies as they relate to management accounting  
3. Evaluate the tools and best practices used to network, recruit, and obtain new talent.  
4. Address ongoing talent management development through training, performance management, career development roadmaps, 
and preparation for future roles. 
 
 
Price: Free 
 
CPE Credit: 1.5 hour 
 
Field of Study: Personal Development 
 
Research Area: Performance Management, Incentives & Alignment 
 
Program Level: Basic 
 
Prerequisite: None 
 
Advanced Preparation: Download participant guide 
 
Instruction Method: Group Internet 
 
Visit the IMA Global Website www.imanet.org for more webinars and registration.  
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IMA Wild West Council 

2015-2016 Board 

 
 President   Diane Hewlett 
 
President-Elect  OPEN 
 
Past President  Kathleen Moren 
 
Global Director  Nancy McCleary 
 
Treasurer   Deb Michalowski 
 
Secretary   OPEN 
 
V.P. Administration  Mitch Lenoil 
 
V.P. Admin Emeritus Rex Soutar 
 
V.P. Chapter Relations Pem Smith 
 
Director-Webmaster  Frank Garcia 
 
Director-Newsletter  Nancy McCleary 
 
Director-LinkedIn/LinkUP Pam Zanzucchi 
 
Directors – Meetings: Kelly Benner 
    Camille Cook 
    Patrick Wilson 
 
Directors – Education Celeste Porter 
    Derek Heijmans 
 
Chapter Mentors  Lyle Braithwaite 
    Rob Ferrell 
    Frank Garcia 

Get Social with the IMA Wild West Council 

www.facebook.com/
imawildwestcouncil 

@IMAWWC 

IMA Wild West Council 

2015-2016 Meeting Calendar 

 
April 22-23, 2016  

Salt Lake Marriott Downtown at City Creek 

  

Join us for the IMA Wild West Council events in Salt 
Lake City!  

 

Agenda 
 
Thursday, Apr. 21 Optional events: 
Skiing at Snowbird or Pioneer History Walking 
Tour and Visit to the Mormon Tabernacle Choir 
            
 
Friday, Apr. 22: 
11:30 to 4:00 pm – Lunch and CPE/ tours - $25: 
 
Evening – Dinner with Salt Lake Chapter at Blue Iguana 

  
Saturday, Apr. 23: 
 Chapter Leadership Training, Lunch, and Meeting at the 
University of Utah 
9 am to noon:  Chapter Leadership Training 
Noon to 1 pm:  Lunch 
1 pm to 3:00 pm – WWC Meeting 
3:00 pm to 5:00 pm  -  Fort Douglas Military museum - 
located at the University of Utah 

6:30 pm – Dinner – Caffe Molise 

Transportation from hotel to Univ. of Utah available on 
TRAX 
 

Visit the IMA Wild West Council for event details, regis-
tration and payment https://sites.google.com/site/
wildwestcouncil/events-1 
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Date:  Tuesday, March 16, 2016 

Time:  Networking 5:00 - 6:00pm / Dinner: 6:00pm - 7:00pm / Session: 7:00pm - 8:00pm 

Session:  The Growth & Future of Go Daddy 

Speaker:  TBA 

Description:  Learn what Go Daddy is about and more details on the growth and future of 
the company on the tour of their Tempe office and during the evening presentation.  
 
Amount of CPE:  1 hour  

Menu:   TBA   

Cost:  Members $37, Non Members $42, Students $5  

RSVP Due: Thursday March 10, 2016  

Register online at www.imavalleyofthesun.org and use our credit card payment option.    

 

 

 

Afternoon Plant Tour 

 
 

Join us for this 50 minute tour of GoDaddy 
at 2150 E. Warner Rd. in Tempe.  We will 
learn more about what GoDaddy is about on 
this tour of their office in Tempe. 

Please arrive at 3:45 for the 4:00 – 4:50 
tour.  We will leave at 5:00 promptly to get 
back to our evening presentation by GoDaddy 
at the Phoenix Airport Marriott (1101 N. 44th 
St.). 
 
 

March 2016 Technical Session  

Plant Tour & Evening Session 
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Online CMA Review Course Registration Now Open 
 
The IMA Wild West Council and the IMA AZ Valley of the Sun Chapter are offering an Online CMA Review course pre-
sented via webcast by a live instructor beginning in April of 2016.  This course will offer participants the ability to take 
the course from any location with the advantage of having live instruction and immediate feedback.  
 
Part One: Financial Reporting, Planning, Performance, and Control 
Location: Webcast Only 
Instructor: Ron LaPlante, CMA, CIA, CPA 
Saturdays: April 16, April 23, April 30, May 7, May 14, May 21, and June 4 
Time: 1:00 PM to 6:00 PM 
 
Part Two: Financial Decision Making 
Location: Webcast Only 
Instructor: Ron LaPlante, CMA, CIA, CPA 
Saturdays: April 16, April 23, April 30, May 7, May 14, May 21, and June 4 
Time: 7:00 AM to 12:00 PM 
 
Cost: IMA Members: $1,020, Non-Members: $1,175, Student Members: $600.  Both sessions: $1,836.  (IMA Members: 
$600, Non-Members: $650 for participation excluding Gleim Review System if you already own a recent version.) 
 
The Webcast CMA Review Class is hosted by both the IMA Wild West Council and the IMA Valley of the Sun Chapter.    
 
Course includes: 1 free 30 minute one on one help session with the instructor, Gleim Premium Review System: Gleim 
Instruct Video Lectures, Online Review and Books, Gleim’s “Access Until You Pass”, Gleim’s “Personal Counselor”.  
 
Deadline for Early Bird signup & payment is March 15, 2016.  Late Deadline for signup & payment is after April 8, 2016. 
Visit www.imavalleyofthesun.org for more details and registration.  

The  
CMA  
Corner 
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IMA AZ Valley of the Sun Chapter  

2015 - 2016 Board of Directors 

 

 

President    Travis Magneson  

President–Elect   Trey Ballard  

VP Administration   Trey Ballard  

Treasurer    Ron Caron (P)  

Assistant Treasurer                  John Bakker 

Secretary    Kathleen Moren (P) 

Past President   Sal Forzano (P) 

Past President   Cheryl Brock (P) 

 

 

 VP Education   Camille Cook (P) 

    Co-Director   Greg Gilstrap (P) 

    Co-Director   Nick Stefaniak (P) 

    Co-Director   Tom Dopler 

    Co-Director   Pam Zanzucchi (P) 

    Co-Director   Deb Michalowski (P) 

    CMA Program   Julie Wilson  

    Asst CMA Program  Mirza Alihodzic  

    Asst CMA Program  Andrew Rhea 

    Education Reporting      Dawn Sandberg 

    Certificate Reporting  Laura Mangan  

    Webcaster   Kathleen Moren (P)  

    Meetings/Attendance  John Bakker  

    Raffle      Susan Bobbe 

     

VP Communications  Michael Feldman  

    Email Distribution  Brian Haberlen 

    Asst Email Distribution  Diane Hewlett (P) 

    Newsletter   Laura Mangan 

    Publicity   Trey Ballard 

    Webmaster   Deb Michalowski (P)   

  

 

VP Membership   Tom Dopler 

    Member Relations  Travis Melham 

    Member Relations  Kristian Haralson 

    Community Service  Chris Fritsch 

    Corporate Development  Deb Michalowski (P) 

    Asst Corp Development  Mirza Alihodzic 

    Sponsorships   open 

    Employment   Mitchell Davidson 

    Employment   Christian Kaijser 

    Employment   Glenn Hines  

    Employment   Chris Stich 

    Student Relations  Yaman Nass 

    SCST Scholarship  Donna DeMilia 

    SCST ASU   Nick Stefaniak 

    SCST DeVry   Robert Norton 

    SCST GCU   Alex Ortiz Rosa 

    SCST Internship   Yaman Nass  

 

Please contact Travis Magneson if you are interested in serving on the chapter board, on a committee or volunteering for an 
event. Email Travis at tmagneson@cbiz.com. Members are welcome to join us at monthly board meetings. Check the events 
page for the date and location of board meetings.  



IMA AZ Valley of the Sun Chapter  
Member March Anniversaries 
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In the latest issue of Strategic Finance, Mark Morgan re-
views the qualities of effective leaders in the Leadership & 
Careers column. To transition from manager to leader, an 
individual must -possess broad business aptitude, critical 
skills to influence change and inspire action, and the char-
acter traits required to build a team and sustain results. 

Core traits of a leader include accountability, having vision, 
and being transformational. Mr. Morgan uses these traits to 
create a Leadership Pyramid to encompass the building 
blocks of transformational leadership. The foundational 
qualities include courage, aptitude, commitment, and disci-
pline.   

The next level of building blocks leaders use to inspire oth-
ers include enroll, empowerment and motivate. The top tier 
of the leadership pyramid is composed of three character 
traits essential to sustaining the new operating vision: inclu-
siveness, integrity, and trust. 

The leadership pyramid is a useful tool for career planning 
and tracking your personal development. Core strengths 
identified through skill assessments and preference testing 
tools can be mapped into the pyramid’s building blocks. 
Careers in management accounting require a strong tech-
nical and analytical skill base plus broad understanding of 
business processes coupled with an effective set of soft 
skills.  

To help you assess your 
preference and state of read-
iness for leadership and 
change management roles, a 
“Measuring Your Readiness” 
questionnaire was included 
in the article.   Take ad-
vantage of your IMA mem-
bership with the leadership 
development resources in-
cluding webinars, self study 
materials, chapter programs 
and board positions, and re-
search. 

Visit www.imanet.org for IMA Publications and the new 
SFMagazine.com for the full article and the latest issue of 
Strategic Finance.   

Strategic Finance:  Building Effective 
Leaders 
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U p c o m i n g  C h a p t e r  E v e n t s  

   

 

 

 

 

      

 

March 3rd 

Lunch & Learn 

AZ Diamondbacks Spring Training 

 

March 8th 

Board Meeting 

Macayo’s Phoenix   

 

March 15th 

Go Daddy Plant Tour  

Evening Technical Session 

Marriott Airport Hotel Phoenix 

 

March 19th 

Phoenix Heart Walk 

Community Service Project 

 

April 5th 

Board Meeting 

Macayo’s Phoenix   

 

April 16th 

CMA Review Program - Webinar 



Vision Statement 

The world's leading association for management accounting and finance professionals. 

 

 

 

 

Mission Statement 

Provide to members personal and professional development opportunities through edu-
cation, association with business professionals, and certification in management ac-
counting and financial management skills. Ensure that IMA is universally recognized by 
the financial community as a respected institution influencing the concepts and ethical 
practices of management accounting and financial management skills. 

R e m i n d e r s :  

 Join IMA & AFWA 
members on the 
Number Crunch-
ers at the Heart 
Walk in downtown 
Phoenix Sat 
March 19th. 

 Make a New 
Year’s Resolution 
to maximize your 
IMA membership 
by joining us for 
CPE and network-
ing opportunities 
this year! 

 Interested in the 
CMA review 
course? Sign up 
by March 15th.  

 

AZ Valley of the Sun Chapter 
P.O. Box 2771                
Scottsdale, AZ 85257-2771 

www.imavalleyofthesun.org 

I n s t i t u t e  o f  M a n a g e m e n t  A c c o u n t a n t s  

March 2016 
Sun Mon Tue Wed Thu Fri Sat 

  1 2 3 Webinar 

Lunch & Learn 

4 5 

6 7 8 

Board Meeting 

9 10 11 12 

13 14 15 Webinar 

Tour & Tech 
Session 

16 17 18 19 

Heart Walk 

20 21 22 23 24 25 26 

27 28 29 30 31   


