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The May issue of The Roadrunner focuses on leadership as our chapter board transi-
tions to the new year. Make the most of your IMA membership, by participating in our 
board and volunteer opportunities with the IMA AZ Valley of the Sun Chapter.  Join IMA 
members for community service projects and educational events throughout the year.        

Save on Your CPE - IMA Learning Center 

I n s t i t u t e  o f  M a n a g e m e n t  A c c o u n t a n t s  

T h e  R o a d r u n n e r  
May  2015 Volume 16, Issue 12 

 

Save on Your CPE  

Act now and receive 10% off all CPE products.  

IMA offers a variety of more than 300 NASBA-approved online continuing education 
subscription packages and individual courses designed to advance your career and sat-
isfy your CPE requirements. Click here to view the full product listing. 
 
In addition, members benefit from deep discounts on all self-study online courses. Re-
ceive 10% off all CPE products through May 31, 2015. Use promo code CPE215E at 
checkout. 
 
Annual subscription and theme-based products cover popular topics, such as: 
 Interpreting cash flows 
 Balanced scorecard 
 Analysis of a financial model 
 Business combinations 
 

If you need further assistance, please contact IMA Member Services at (800) 638-4427 
or +1 (201) 573-9000 (for international callers) or e-mail at ima@imanet.org  

Make the most of your IMA Membership - visit the IMA Learning Center for the full prod-
uct listing.  
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Improving Leadership Skills Across the Organization  

 
 
Speaker: Joan Pastor, President, JPA International, Inc. 
 
Session Description: You pride yourself on  your financial skills; however, you also have good ideas to share with oth-
ers across the organization. Do you sometimes struggle as to how to share those great ideas and really influence people 
and make change happen? Welcome to other side of your job - the ability to lead and influence others by communication, 
collaboration, and performance management skills. 
 
 
After the session, attendees will be able to: 
1. Understand differences in leadership styles between finance and non-finance professionals, and how to use this in-
formation to influence and increase "buy-in". 
2. Understand ways to communicate financial communication more clearly. 
3. Use leadership styles to give constructive feedback about performance issues and more effectively manage staff. 
Understand the role of emotions and positive feedback as a means of influencing and motivating others.   

                  
Ethical Leadership – A Values Based Approach 

 
 
Speaker : C. S. Bud Kulesza, CFO ITT Automotive (Retired) 
 
Session Description: This interactive session will address the significant role that values play in developing our ethical 
standards. Differing personal and cultural values create challenges in all organizations, however global organizations can 
find the differences particularly challenging as they seek to sustain a uniform and consistent approach in all locations. 
Participants will learn to recognize differing ethical approaches to issues, based upon the contrast of their values and the 
divergent values of others using interactive exercises. 
 
 
After the session, attendees will be able to: 
1. Understand the role that personal and cultural values play determining our ethical standards.  
2. Recognize differing ethical approaches to issues,   based upon the contrast of their values and the divergent values 
of others.  
3. Identify some of the challenges that global organizations face in creating and enforcing a uniform global approach to 
ethics.  
Compare some of the approaches global organizations can use to ensure ethical compliance and consistency in all loca-
tions. 

Build Your Leadership Skills at the IMA Annual Conference 
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IMA’s Student Leadership Conference  
Disney Coronado Springs Resort  

Lake Buena Vista, FL  
November 12-14, 2015 

 
Let IMA help you imagine new directions for your career path. Join us in the magical place called Disney to experi-
ence inspiring speakers, create new contacts, and connect with industry leaders in a dynamic, friendly environment. 
Enjoy three days of learning, networking, and fun.  
 
General Sessions are non-compete sessions. Two general sessions will kick off the educational portion of the Con-
ference on Friday morning, and one general session on Saturday will close the event. 
Concurrent Sessions are offered Friday afternoon and Saturday morning. They are an hour in length and cover a 
variety of topics. 
The Educator Workshop is two hours in length and is designed for the faculty advisors in attendance. The work-
shop is offered on Saturday morning. 
Student Chapter Leadership Roundtable is an opportunity for students who are a part of a chapter or are thinking 
of starting one to share best practices with fellow members throughout the country. The Roundtable is an hour in 
length and offered on Thursday evening after the Welcome Reception. 
 
 
Hotel reservations will be taken by the Disney Coronado Springs Resort.  A block of rooms is available at a special 
IMA rate of $135 per night, single/double/triple/quad occupancy, plus 12.5% tax. Be sure to mention that you are 
with IMA or Institute of Management Accountants. This rate will be in effect while rooms are available or until the cut
-off date of October 19, 2015. Reservations after October 19, 2015, or after the IMA block sells out may be subject 
to the higher rate. There is no guarantee that rooms will be available until October 19, 2015. If you need to make 
changes to or requests for your room reservation, please wait until you receive your Resort Confirmation e-
mail.  Any changes, requests, or cancelations must be made by calling (407) 939-4686. 
 

Visit http://www.imanet.org/programs-events/student-leadership-conference/home for details.   
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Change Management: Employee Transitions 

 
Taking on a new system or initiative isn’t always an easy transition. Without employee buy-in, the project may risk 
not getting off the ground at all. But understanding the cycle of emotions that employees experience will help you 
craft a communication plan to ease the implementation process. 
 
The Reason 
Change is common in the business world, but that doesn’t mean employees embrace it with open arms. Implement-
ing new systems and improved software help your business run smoothly, so why is there so much friction among 
employees during the implantation process? 
 
For one, it’s a natural reaction to question the change – things work fine as they are, why do I need to learn some-
thing different? Another factor is an individual’s emotional intelligence and adaptability. Some people adapt more 
easily than others and are more welcoming of change. If you learn how to understand the emotional cycle of your 
employees, you’ll be able to break down the wall of resistance so that future implementations go smoother. 
 
The Cycle 
There are eight stages of the cycle. The “curve” starts at normal production levels and dips as morale gets lower. 
Here’s a list of each of the stages explained: 
• Pre-Initiative: Employees are unaware of the changes and are used to the status quo. 
• Denial: Employees reject the change because they don’t believe it will happen based on past failures. 
• Anger, Pessimism, Despair: Employees experience negative emotions toward the project. They’re irritated about 
learning a new process that they didn’t request. In turn, their work productivity takes a downward turn. 
• Testing: Employee productivity improves when they get hands-on experience with the new system or software. 
They become more comfortable with the change. 
• Acceptance: Employees are finished training and accept their new roles. 
• Post-Initiative Success: Employees are fully trained and operate at a higher level than before the change oc-
curred. 
Communication is important in any company, but it’s especially key for successful change management. 
 
The Plan 
Once you understand the emotional cycle you can create a communication plan based on the pros and cons of hu-
man emotion. The plan allows you to assess each audience: how early do they have to be engaged, how often do 
they have to be engaged after the Pre-Initiative stage, and what medium to engage them in.   
 
In the beginning stages of the implementation, it’s important to have open and honest conversations with your team 
to ensure everyone understands the scope, timeline, and benefits of the project. Then you’ll be able to determine 
how often you need to communicate with each team member during the implementation.  
 
How does your company deal with new implementations? Do you have a communication plan in place? 
Written by Dr. Raef Lawson, CMA, CPA, CFP, CFA 
 
Visit the IMA Moments that Matter Blog at https://imaleadership.wordpress.com for more advice from members of 
IMA Leadership.   
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The IMA Leadership Academy (IMALA) supports the development and enhancement of our 
members’ leadership education and skills to aid in career advancement. Members can 
achieve each level by completing at least one requirement from the bulleted list. 

 
Pewter 
Completed six IMALA courses 
Served as an IMALA faculty member for one term 
Served as a chapter officer for one year 
Served as a council officer for one year 
Made a one-time donation of $100 to IMA 
 
Bronze 
Completed nine IMALA courses 
Served as an IMALA faculty member and presented or moderated two courses 
Served as a chapter officer for two years 
Served as a council officer for two years 
Made a one-time donation of $250 to IMA 
 
Silver 
Completed 12 IMALA courses 
Served as an IMALA faculty member and presented or moderated four courses 
Served as a chapter officer for three years 
Served as a council officer for three years 
Served as an advisory committee member for one term 
Served as an advisory committee chair for one term 
Made a one-time donation of $500 to IMA 
 
Gold 
Completed 15 IMALA courses 
Served as an IMALA faculty member and presented or moderated six courses 
Served as a chapter president for one year & council president for one year 
Served as an advisory committee member for two terms 
Served as a Global Director on IMA’s Global Board of Directors for one term 
Served as a Global Board committee chair on IMA's Global Board of Directors for one term 
Made a one-time donation of $1,000 to IMA 
 
Platinum 
Served as an IMALA faculty member and presented or moderated nine courses 
Served as a chapter officer for four or more years and council officer for four or more years 
Served as an advisory committee member for three or more terms 
Served as an advisory committee chair for one term 
Served as a Global Director on IMA’s Global Board of Directors for three or more terms 
Completed highest levels of service 
Made a one-time donation of $2,500 to IMA 
 
Visit http://www.imanet.org/programs-events/ima-leadership-academy for more information.  

 

IMA Leadership Academy - What Level Will You Achieve? 
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 IMA Leadership Academy Webinar 
Workplace Motivation 

May 19, 2015 

 
 

Presenter:           Billie Drake, Past President SMCS, Faculty IMA Leadership Academy  
  V Marcine Johnson, CPA President and CEO Accounting & Tax Advisory Services Inc  
Moderator:          Antoinette Spina, CPA Shareholder Bailly, CarrCPAs, Former Member IMA Global Board of Directors 

 
Event Description:   The purpose of this program is to help you discover what motivates others, then use those discoveries, as 
a tool to create a workplace that supports and motivates your team.  
 
Learning Objectives  After this webinar, attendees will be able to:  

 

1. Identify what motivates you and others.  
2. Identify what de-motivates you and others.  
3. Recognize individual styles and adjust your communication approach to fit.  
4. Describe approaches to work motivation.  
5. Identify what you can do to improve workplace motivation.  
6. Share tips and examples.  

  

Price: Free  
 
CPE Credit: 1.5 Credit  
 
Field of Study: Personal Development 

Research Area: Business Performance Management  
 
Program Level: Basic 
 
Prerequisites:  None 
 
Advance Preparation: None 

Instructional Method: Group-Internet 

Institute of Management Accountants (IMA) is registered with the National Association of State Boards of Accountancy (NASBA) 
as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have 
final authority on the acceptance of individual courses for CPE credit. Complaints regarding registered sponsors may be submit-
ted to the National Registry of CPE Sponsors through its website  www.learningmarket.org.   Visit http://www.imanet.org/
programs_events/IMAWebinars to register for webinars.   
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2015 Empowering Today’s Accountant Seminar 
Friday August 28, 2015 8:00am - 5:00pm 

Desert Willow Conference Center 
4340 East Cotton Center Blvd 

Phoenix, AZ 85040 
  
  

The Institute of Management Accountants AZ Valley of the Sun Chapter and Accounting & Financial Women’s 
Alliance Mesa East Valley and Phoenix Chapters are presenting the 9th Annual Empowering Today's Account-
ant Seminar. Attendees will earn 8 hours of CPE from a mix of technical and professional development sessions. 
Expand your professional network by joining AFWA and IMA members for a day of education and networking. 

  
                                              
                           Early Registration Rates 
  
 AFWA / IMA Member Registration:   $125 
  
 Other Association Registration:      $175 
 
 Nonmember Registration:       $225 
  
 Student Registration:              $25              
 
  

Early Registration Deadline: July 15, 2015 Final Registration Deadline: August 7, 2015 

Seminar details and registration available at www.mesaeastvalleyafwa.org/seminars.  
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Strategic Finance PowerPack 
Leadership 

 
  
New and free for all IMA Members: Strategic Finance 
PowerPacks 

The IMA website is your source for management ac-
counting information - from articles to webinars to re-
search studies. To make your life more efficient we've 
gathered these resources into Strategic Finance Power-
Packs. Click on one of the topics below and you will find 
links to all the information you'll need. 

Leadership is the newest PowerPack available. This one 
stop will provide you quick access to dozens of articles 
and webinars on leadership topics.   

 

 

 

 

 

 

 

 

http://www.imanet.org/resources-publications/strategic-
finance-powerpacks/leadership 

 

IMA Inside Talk Webinar          

Simplifying Finance in an         
Increasingly Complex World  

May 13, 2015   

 
Take advantage of your IMA membership and join us for 
the May Inside Talk Webinar: Simplifying Finance in an 
Increasingly Complex World presented by Birgit Star-
manns, Senior Director Product Marketing Enterprise 
Apps and User Experience with SAP.  
 
 
Finance transformation has been a hot topic for the last 
couple of years, and organizations are well aware that 
the time for action is NOW. Market complexity and un-
certainty, the need to create greater business value, and 
the ever-present cost and compliance pressures are 
driving finance executives to change their organizations 
and to become more strategic partners to their business. 
Innovation in technology—such as memory technology, 
Big Data, cloud, mobile, collaborative work style of the 
Millennial workforce, and the rise of business networks 
to name a few—demands a fast rethinking of what con-
stitutes a successful finance business model.  
 
Join us as SAP’s Birgit Starmanns examines a new way 
to approach the challenges and opportunities that to-
day’s CFOs face, using the capabilities and agility nec-
essary to succeed. 

 

After this webinar, you will be able to: 
 
1. Identify a simplified financial business process.  
2. Understand new and innovative technologies to better 
assist the CFO as a strategic business partner.  
3. Recognize what constitutes a successful finance busi-
ness model. 

Register at http://www.imanet.org/programs-events/ima-
webinars/inside-talk.  
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Date:  Tuesday, May 19, 2015 

Time:  Networking: 5:30 - 6:00 / Dinner: 6:00 - 7:00 / Evening: 7:00 - 8:00 

Evening Location:   Phoenix Airport Marriott 1101 N 44th St Phoenix, AZ 85008 

Topic:     What You Need to Know about the Taxation of LLCs  

Speaker:   Aaron Banda, CPA Tax Senior Manager at CBIZ MHM, LLC  

Description:     Many people are confused by the taxation of limited liability companies 
(LLCs).  The confusion is due to the fact that LLCs are not mentioned anywhere in the internal 
revenue code.  Partnerships, yes; corporations, yes.  But not LLCs.  The virtues of LLCs are of-
ten closer to urban legends than reality.  Come & join us to learn what LLCs are from a tax per-
spective so that you can more effectively use them in your work.  

Amount of CPE:  1 hour  

Menu:   Chicken Mediterranean Plated Dinner 

Cost:  Members $37, Non Members $42, Students $5, Webinar $15  

RSVP Due: Thursday May 14, 2015  

Register online at www.imavalleyofthesun.org and use our credit card payment option.  

 
 
 

Speaker Biography 
 
Aaron Banda, CPA is a Manager in the tax and business services division of 
CBIZ Phoenix office.  Aaron’s expertise ranges in various industries which in-
clude distribution, wholesale, manufacturing, services, real estate, and con-
struction.  His concentrations are in tax compliance, tax planning and tax ac-
counting for high net worth individuals, pass-through and corporate enti-
ties.  He also specializes in preparation of partnership and corporate returns 
with multi-state and foreign activity as well as quarterly tax planning and FAS 
109 preparation. Aaron earned his BS Accountancy and Master of Accountan-
cy at Arizona State University.  
. 

May 19, 2015 Technical Session 

Chapter Awards Night  
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Expand your view by listening to and meeting relevant industry speakers, attending their informative sessions, and walk-
ing through the exhibit hall full of useful products and services providers. If you’re a first-timer, you’ll quickly realize that 
IMA’s largest meeting of minds is a great investment. To help convince your boss, download our letter to the boss that 
explains the value of IMA’s Conference can bring to you and your organization.  
 
Leading Industry Speakers 
Sessions are facilitated by leaders from the accounting, finance, and business world, representing public and private or-
ganizations, academic institutions, and government agencies.  
 
Relevant Topics 
The Conference program includes sessions relevant to all management accountants and financial professionals in busi-
ness, from new practitioners to seasoned professionals. Learn about strategic planning, budgeting, forecasting, govern-
ance, risk, compliance, financial reporting, financial leadership, ethics, and more.  
 
Networking 
IMA offers many opportunities for you to grow your contacts. Connect with nearly 1,000 professionals from large and 
small businesses, public corporations, academic institutions, and government agencies.  
 
Solutions Showcase 
Leading vendors of products and services line the walls at the Solutions Showcase Exhibit Hall. As the most popular 
event at the Conference, the Showcase displays solutions to the most pressing business needs.  
 
IMA Traditions 
IMA’s Annual Conference & Exposition has been the premier event for its members and volunteers for nearly a century. 
Celebrate IMA’s 96th Annual Conference and the accomplishments of the past year through the Annual Meeting of Mem-
bers, Awards Dinner, and other special gatherings.  
 
An Amazing Host City 
Los Angeles, Calif., offers a breath-taking backdrop to this year’s Conference. Soak up the sun at Venice Beach, take in 
the sights around the city, or go shopping on Rodeo Drive. The city offers something for everyone.  
 
Excellent Value 
IMA’s Conference is an excellent investment for you, your career, and your future. Experience four days of educational 
sessions at a great price. IMA also offers special Early Bird registration rates to maximize your savings  
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Accounting Faculty have an opportunity to help their students take the first steps toward becoming Certified Manage-
ment Accountants by nominating them for the CMA Scholarship Program. The program recognizes top students with a 
comprehensive package of benefits so students can take the exam at no cost. The package includes: 
 
 IMA membership registration fee ($15)  
 Membership fee (in an appropriate IMA membership category: $39 - $220 / year) for 3 years  
 Entrance fee to the CMA program ($240)  
 Exam Support Package – a tool assessment that can help assess the content covered on the CMA Exams  
 Registration fees for the first attempt at both parts of the CMA exam (2 parts @ $395 
  
 
Top 5% of students in undergraduate and masters accounting and finance programs are eligible. Awards are based on 
faculty nominations.  
 
Faculty should submit CMA Scholarship nomination forms by June 1st. (Earlier submission is encouraged.) Please 
submit a separate form for each program at your school.  
 
Completed applications should be submitted to:  
CMA Scholarship Program  
Institute of Management Accountants  
10 Paragon Dr, Suite 1  
Montvale, NJ 07645-1760  
Attention: Research  
 
Nomination forms may also be submitted electronically to research@imanet.org 
.  
Questions regarding this program should be sent to Dr. Raef Lawson, IMA VP-Research and Professor-in-Residence 
at research@imanet.org 
 
Details and nomination forms are available on IMA’s website at http://www.imanet.org/resources-publications/student-
educators/recognition/student-competitions-scholarships. 
 

CMA Scholarship Program - June 1st Deadline 

The  
CMA  
Corner 
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2014 - 2015 Board of Directors 

 

President   Ron Caron  

President–Elect   Travis Magneson  

Treasurer   open 

    Assistant Treasurer                John Bakker 

Secretary   Kathleen Moren (P) 

Chapter Advisor   Bill Fraser (P) 

VP Administration  Debbie Michalowski (P) 

    Meetings   John Bakker  

    Employment   Travis Melham 

VP Communications  Trey Ballard  

    Email Distribution  Diane Hewlett (P) 

    Newsletter   Laura Mangan 

    Publicity   Trey Ballard 

    Community Programs  Patti Hammond  

    Webmaster   Nick Stefaniak  

 VP Education   Christine Fritsch 

    Co-Director   Bill Fraser (P) 

    Co-Director   Pam Zanzucchi (P) 

    Co-Director   Nick Stefaniak (P) 

    Co-Director   Greg Gilstrap (P) 

    Co-Director   Camille Cook (P) 

    CMA Program  Travis Magneson 

     Asst CMA Program  Julie Wilson 

     Asst CMA Program  Andrew Rhea 

    Education Reporting     Dawn Sandberg 

    Certificate Reporting  Karen Timian (P) 

    Student Affiliate/Scholarship   Donna DeMilia 

VP Membership   Tom Dopler 

    Corporate Development Karen Timian 

    Academic Development  Bob Minniti 

    Member Acquisition                Scott Johnson 

    Member Relations   Travis Melham 

    Attendance   John Bakker 

Immediate Past President Debbie Michalowski (P) 

 

IMA Membership Benefits 

IMA’s comprehensive services and benefits are spe-
cifically tailored to the needs of accountants and finan-
cial professionals in business.  At all levels of the pro-
fession—from C-level executives to young profession-
als to students and academics—we offer valuable 
resources to enhance your career and power your 
business potential. 

Professional Development   

Networks & Communities   

Publications   

Conferences & Events    

Career Services    

Research & Information 

Ethics Center & Helpline   

Benefits Custom-Tailored to You 

IMA offers membership types so you can select the 
membership level that’s right for you or your organiza-
tion. 

Professional Members   

Young Professional Members 

Student Members     

Academic Members    

Staff Enrollment Discount Program 

Maximize your IMA membership and join the AZ Val-
ley of the Sun Chapter #239. For more information on 
IMA membership benefits and to join, please visit 
www.imanet.org/ima_membership.aspx or contact 
Tom Dopler at tomdopler@cox.net. 



IMA AZ Valley of the Sun Chapter  
Member May Anniversaries 
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In the May issue of Strategic Finance, Denis G Wiseman, CMA 
and Joseph E. Casey  continue the series on Lean Leadership. 
Investing time in coaching your best employees supports continu-
ous improvement with measurable business results while growing 
employees’ skills and capabilities.  Developing your coaching 
skills gives you another tool to help navigate different situations at 
work.  

 

Coaching is a structured process to help your employee follow a 
logical sequence of questions to find solutions. The goal of lean is 
to nurture a continuous improvement mind set and empower em-
ployees.  

 

The GROW (Goal, Reality, Options, and Way Forward) model 
provides a framework for a coaching conversation. It uses open-
ended, nonjudgmental questions to help employees have learning 
insights and accountability. It’s a structured conversation with a 
focus on creating insights, teaching, and forming ownership. 
Some questions to ask using the GROW model include: Goal: 
What do you want to achieve? Or what problem do you want to 
solve? Reality: What is happening today? Options: What has 
been tried so far? Way Forward: How will you get feedback? 
  

Leaders can use a Plan, Do, Check, and Act (PDCA) method for 
continuous improvement initiatives. Plan: Do this after you decide 
on a change you want to 
make. Do: Carry out the ac-
tion plan and collect 
measures. Check: Did you 
achieve the desired result? 
Act: If you achieved the de-
sired result, then put it into 
practice.   
 

Visit www.imanet.org for IMA 
Publications and the new 
SFMagazine.com for the full 
article and the latest issue of 
Strategic Finance.   

Strategic Finance: Lean Leadership: 
Coaching to Connecting the Dots   
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U p c o m i n g  C h a p t e r  E v e n t s  

   

 

 

 

 

      

 

May 12th 

Board Meeting 

Vintage 95 Chandler 

 

May 19th 

Technical Session 

Tax Treatment of LLCs 

 

June 9th 

Board Meeting 

Macayo’s Phoenix 

 

June 20-24 

IMA Annual Conference 

Los Angeles, CA 

 

June 21st 

IMA AZ Valley of Sun  

Conference Dinner 

Gladstones - Malibu, CA 

 

 

 



Vision Statement 

The world's leading association for management accounting and finance professionals. 

 

 

 

 

Mission Statement 

Provide to members personal and professional development opportunities through edu-
cation, association with business professionals, and certification in management ac-
counting and financial management skills. Ensure that IMA is universally recognized by 
the financial community as a respected institution influencing the concepts and ethical 
practices of management accounting and financial management skills. 

R e m i n d e r s :  

 May is the annual 
year end board 
meeting at      
Vintage 95 in 
Chandler 

 IMA Annual Con-
ference attendees 
are welcome to 
sign up for the 
dinner in Malibu 

 Look out for the 
results of the IMA 
chapter competi-
tion coming soon! 

 Mark your calen-
dar for the IMA/
AFWA Seminar in 
August 

AZ Valley of the Sun Chapter 
P.O. Box 2771                
Scottsdale, AZ 85257-2771 

www.imavalleyofthesun.org 

I n s t i t u t e  o f  M a n a g e m e n t  A c c o u n t a n t s  

Sun Mon Tue Wed Thu Fri Sat 
     1 2 

3 4 5 6 7 8 9 

10 11 12 

Board Meeting 

13 

Webinar 

14 15 16 

17 18 19 Webinar 

Tech Session 

20 21 22 23 

24 25 26 27 28 29 30 

31       
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