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The March issue of The Roadrunner newsletter includes a look at finance. Management 
accountants serve key roles in corporate finance and the success of their companies.  
The IMA provides opportunities for members to gain technical knowledge.  

Future Pathways to Finance Leadership 

I n s t i t u t e  o f  M a n a g e m e n t  A c c o u n t a n t s  

T h e  R o a d r u n n e r  
March 2020 Volume 21, Issue 6 

This report, drafted in partnership with ACCA (Association of Chartered Certified Ac-
countants), explores how aspiring CFOs should plan their own careers to successfully 
lead the finance function of the future. 
 
“Future pathways to finance leadership” shares findings from a global study undertaken 
jointly by IMA and ACCA on the future careers of CFOs. Combining a global survey and 
interviews with leading CFOs, the research provides insights from today’s finance lead-
ers on how they see the role of the CFO evolving, and explores the developments shap-
ing finance leadership in the future. 
 
Key Insights 
 We will see more automation of finance activities, and in the shorter term, an ongo-

ing change to the footprint of finance operations to deliver efficient and standardized 
finance services. At the same time, the growing diversity of the finance organization 
will itself present new leadership challenges and call into play new capabilities. 

 There will be more regulation and more scrutiny on how the business achieves its 
performance levels. We can expect significant developments and challenges to fi-
nance teams to drive insights to create advantage in what will be a more complex, 
competitive international environment 

 Ongoing research in this area suggests that a core understanding of fundamental 
finance concepts will remain as relevant for future finance chiefs as it does today for 
current CFOs 

 
 
 
 
Read the full report at https://www.imanet.org/insights-and-trends/business-leadership-
and-ethics/future-pathways-to-finance-leadership 
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IMA AZ Valley of the Sun Chapter Members, 

 

February was full of events to connect and develop our soft skills. Attendees enjoyed networking and CPE ses-
sions on IMA Global Updates and Servant Leadership presented by Ginger White and Becoming a Cherished Advi-
sor presented by Amy Vetter. February also included the Women’s Accounting & Finance Leadership Summit at 
ASU with a fantastic panel and networking opportunities for almost 100 attendees. We finished that week with our 
Beers with Peers event. Thank you to everyone who participated in our local events.  

Following IMA Global guidance, we are changing our upcoming events to virtual events. This month our members 
and friends can look forward to our Mentor/Mentee Development CPE session as a live webinar with networking. 
March ends with the Phoenix Heart Walk and the Number Crunchers team taking a few steps for heart health at 
home but still raising awareness of heart disease.   

Please join us as we continue to develop today’s accounting and financial professionals that make a difference in 
Greater Phoenix and beyond! 

 

 I look forward to serving you, 

 Brian Haberlin 

 Chapter President 2019-2020 

 IMA AZ Valley of the Sun Chapter 

AZ Valley of the Sun Chapter President’s Message 
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Diversity & Women’s History Month 

Gender and ethnic diversity among leadership is important because it encourages diversity of thought. All research stud-
ies that make specific references to the trends and success stories of organizations attribute it to the development of 
diverse teams. In a nutshell, organizations that don’t include diverse teams may be excluding themselves from develop-
ing great ideas or tactics, in terms of how to move forward with a strategy. I would say that is the key benefit of having 
diversity among staff, specifically ethnic diversity. 

One way that IMA promotes diversity is by hosting Women’s Accounting Leadership Series (WALS) events, which fea-
ture female panelists from diverse backgrounds and different stages of their careers. Our most recent event took place a 
few days before International Women’s Day and during Women’s History Month. Speakers shared their experiences and 
talked about the challenges of working in management accounting. These are the common themes that we discussed. 

The danger of having such an emphasis on ethnic diversity is that ethnic diversity should never result in fulfilling quotas. 
At the end of the day, organizations still should look for the best candidate for a position. I think there’s more advantages 
in that than filling a quota. 

One of the main reasons why more women aren’t in leadership roles is because they may not think they have the skill 
sets to even be considered for a leadership position. Often when female professionals are looking for opportunities, they 
may shy away from applying for certain positions if they feel that they can’t check off every skill or requirement listed in 
the job description. They might not have the confidence to apply for positions that—more than likely—they do actually 
qualify for or can adapt to. They just aren’t encouraged to apply. 

Women can gain encouragement from mentors. Generally speaking, female professionals need guidance from a mentor 
who has succeeded beyond the glass ceiling. Mentors can pass on their knowledge of how they have succeeded so that 
other women can take similar steps. Supporting each other (women-to-women mentorships) and embracing certain ob-
stacles that they may have come across in their careers is essential for professional growth. 

Men don’t face the same challenges that women face and can be effective mentors for women as well. The key ad-
vantage of a male mentor/female mentee relationship may be related to interview skills. Many times, men may admit 
that they didn’t always have 100% of the skills required for a particular job—either a job that they currently have or a job 
they’ve had previously. In this regard, they could help women present themselves to convince a potential employer that 
they are prime candidates for leadership positions. Men have done it plenty of times, so they know what to do to get 
their foot in the door. 

To support mentorship at IMA, I have led the implementation of a program that pairs staff with an IMA director. Instead 
of being assigned a mentor, staff can select a mentor and create their own mentor/mentee relationship. This structure 
offers more flexibility in frequency of meetings and encourages collaboration in informal settings, such as going out for 
lunch or doing activities outside of the office. So far, the program has been well received by staff since its launch in early 
March 2020. 

Check out more IMA Moments at sfmagazine.com.  
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Finance Sessions at IMA ACE 

 
Expand your finance knowledge with these sessions at the 2020 IMA Annual Conference & Exhibition in Atlanta in June.  

Working Capital Management 4.0—Going Deep into the Data  

Presented by Lisa Cashel, CMA, CSCA Controller, DeKalb Molded Plastics 

Have you ever been told that the company does a poor job of managing working capital? Do other departments’ objectives drive the 
numbers the wrong way? Are you using your customers’ money to pay your bills? These are all comments and theories that lead to a 
deeper dive and go beyond the traditional tactics for managing working capital. When cash is tight and you’re close to maxing out 
your line of credit, you have to get real and revisit legacy processes to make a dent in the cash conversion cycle.  

Using FP&A to Drive Results, Not Just Predict Them  

Presented by Lawrence Serven, Director, Board International 

An IMA survey of more than 700 companies worldwide discovered that the most successful organizations use financial planning and 
analysis to drive results, not just predict them. This session describes how they accomplish this through 12 Principles of Best Prac-
tice FP&A revealed in the survey. These principles are highlighted through real-world case studies as well as by survey insights.  

Not Your Mama’s Variances: Creating a Virtuous Cycle of Decision Making in Your Organization  

Presented by Matthew Smith, President and CEO, 3C Software 

This session highlights use cases of companies and industries that enable robust analytics programs to predict how market shifts or 
cost changes impact profitability, evaluate performance compared to benchmarks, determine the success of quotes to actual results, 
and establish targeted cost management programs. 

How to Manage Costs Without Budgets—Practical Lessons Learned  

Presented by Hessel Brower, CMA Head of Financial Control, Datwyler Group 

Traditional budgeting has many challenges, including inefficiency and ineffectiveness. Therefore, some companies have started to 
successfully abandon budgets and manage their businesses more dynamically. This session provides an overview of the purpose of 
budgeting and its strategic relevance. This session also discusses several use cases of executives who decided to drop budgets or 
to improve their budgeting process. The speakers provide insights into their motivations, decision points, and how they now manage 
their costs. Drawing upon these experiences and lessons learned, attendees gain practical guidance on how to improve or abandon 
the budgeting process within their companies.  

Enhancing Decision Support with Profitability Analytics  

Presented by Doug Hicks, CPA, President DT Hicks & Co 

Financial planning and analysis (FP&A) is clearly growing in importance, but the direction and value of that growth and the possible 
new tasks and functions need to be defined. Management accountants need to think deeply about what hasn’t been done well in this 
area and fill those gaps with valuable information useful for decision support. In this session, we propose a profitability analytics 
model, which incorporates three elements: market and operational strategies, causal models for revenues, operations, and costs, 
and using the causal models to better support FP&A.      
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Message to All IMA Stakeholders on the Coronavirus 

 
IMA® (Institute of Management Accountants) offers our heartfelt support to those directly or indirectly affected by the 
coronavirus outbreak around the world. Our approach to this challenge has been simple: to demonstrate social respon-
sibility for the safety and well-being of our stakeholders, including our staff, our professionals and students in 150 coun-
tries, and our partners.  
 
With the coronavirus now being a global pandemic, IMA employees across all IMA offices around the world are cur-
rently working from home for business continuity and staying safe with their families. Even as people in Beijing and 
other cities in China are gradually beginning to return to work, our staff in China is continuing to work from home. We 
also made a sizable monetary donation N-95 masks and other critical supplies in China and the U.S. 
 
Our number-one priority at all times remains social responsibility for the safety of our global stakeholders, including 
staff, volunteers, CMAs, candidates and partners. As such, due to many unknowns about the virus, including how it is 
contracted and spread – all IMA in-person events, conferences, and meetings scheduled through May 31, 2020, are 
cancelled or postponed. This includes any group event and all chapter and council events. Virtual events are encour-
aged as an alternative.  
 
In addition, our April 11 CMA® (Certified Management Accountant) Chinese language exam has been postponed to 
Sunday, May 10, 2020. Should conditions change and if safety remains a concern or government regulations limit site 
availability, we will reschedule the May exam to a later date. Our English exam testing window for May/June has been 
extended to July 31, 2020. More information on the impact to CMA candidates is available here.  
 
While candidates are safely at home with their families, we are encouraging them to take this time to study. To that 
end, we are accelerating the development of new online courseware to add to our growing inventory of bilingual exam 
prep and learning opportunities. 
 
We are also continuing to assess the implications the outbreak may have on IMA’s Annual Conference & Expo (ACE). 
At this point, the Conference is proceeding as planned, and Early Bird registration remains open. More information on 
the impact on ACE is available here. 
 
The IMA leadership team is monitoring the outbreak daily and its impacts on our stakeholders. We will communicate 
any changes we feel members should know about. Times like these make us all realize how interconnected and inter-
dependent we are. On behalf of IMA, I can assure you that social responsibility – doing the right thing – will always be 
first and foremost. 
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Date:  Tuesday, March 17, 2020 

Time:  Virtual Networking 6:00pm / Session  6:30pm    

Session:   Mentoring Relationships by Craig Cottle 

Description: Craig Cottle leads a global team of essential oil distributors, helping people 
live more joyful lives through improved physical health and financial wellbeing. Craig has learned 
from having great mentors in his life, as well as having opportunities to mentor others to success. 
Craig sees the chance to Mentor others as the best part of his work, and continually benefits from 
having Mentors in both his personal and professional life. 

Learning objectives of mentoring: 
 
1) Help Identify Career paths that meet goals 
2) learn how to find opportunities 
3) provide a forum for feedback and advice 
4) Equip mentees with tools to make informed and ethical decisions 

Field of Study: Personal Development 
 
CPE Hours: 1 hour 

Evening Location:  Virtual—Zoom  
 
Cost: $10  
 
Visit our chapter website for session details and registration at azvots.imanet.org  
 

Final meeting registrations are due by Thursday before the meeting—please RSVP early! 

IMA AZ Valley of the Sun Chapter  

Virtual Net Tech Session 

March 17, 2020 

 

Save the Date - Upcoming Net Tech Sessions 

     
    April 21st - Artificial Intelligence (CMA Night) 
 
    May 19th - Adapting to Industry 4.0 (Awards Night) 
    
    June 9th - Internal Controls 
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 IMA Inside Talk Webinar 

Uncovering Insights: Analytics & Benchmarks to Improve T&E  

March 25, 2020  

 
 

Presenters: Mark Brousseau, President - Brousseau & Associates  

Event Description Travel and expense (T&E) is a notoriously difficult operating cost to manage effectively—
which can severely hinder employee productivity and spend visibility. Organizations of all sizes are turning to in-
novative expense solutions to control and reduce costs, streamline the expense process for all users, and pro-
vide finance teams with deep visibility into T&E spending. 
  
Mark Brousseau, a leading advisor in the finance space, will share how T&E analytics—when coupled with smart 
benchmarking—can give finance the data they need to improve T&E processes while empowering employees to 
spend wisely. He will also review key benchmarks from Certify's acclaimed 2019 SpendSmart™ Year in Review 
Report so you can see how your company's spending compares with the broader industry.  
 
Learning Objectives After this webinar, you will be able to:  

Apply specific tactics to leverage spend data and achieve smarter growth. 
Give examples of ways to increase the visibility—and value—from your T&E spending. 
Recognize the current state of the T&E industry and emerging trends that could impact your organization. 
 
CPE Credit: 1 hour 
 
Field of Study: Accounting  
 
Research Area: Technology & Analytics 
 
Program Level: Intermediate 
 
Prerequisite: None 
 
Advanced Preparation: None 
 
Instruction Method: Group Internet 
 
Visit the IMA Global Website www.imanet.org for more webinars and registration.    
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IMA Volunteer Opportunities 
 

Expand your network, learn new skills and contribute to the IMA member experience by serving on a global volunteer 
committee. IMA is now accepting applications for open volunteer Governing Boards, Standing Advisory, Technical Com-
mittee, and Leadership Academy Faculty Committee positions. Applications will be accepted through March 29, 2020. . 
All IMA members are encouraged to apply for any of these open positions.   

Boards & Committees: 

Seasoned professionals can serve on one of our Governing Boards, or our Technical or Standing Advisory Committees. 

› Governing Boards 
› Technical Committees  
› Standing Advisory Committees 

 

Campus Opportunities: 

If you enjoy working with students, consider volunteering to promote IMA on campus. 

› Campus Influencers 
› Campus Advocates 
› Student Chapter Leader 

 

Build Your Leadership Skills: 

Share your experience with others through IMA’s Leadership Academy and other opportunities. 

› IMA Leadership Academy and Mentoring Program 
› Young Professional Leadership Experience  
› Get Published with IMA  
› Speaking Engagements  
› Make Presentations to Students on Campus  

 

Micro Volunteering: 

Do you have an interest in serving but are short on time? Consider one of our short-term volunteer roles. 

› Product Pilot Tester 
› Research Panel 
› CMA/CSCA Item Writer 
› Conference Volunteer 
› Social Media Ambassador 
› Judges for Student Case Competition 
› Reviewers for Scholarships and Memorial Education Fund Grants  

Visit https://www.imanet.org/career-resources/volunteering-with-ima?ssopc=1 for more details.  
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Century Scholarship Deadline March 10th 

 

 IMA® (Institute of Management Accountants) has announced a NEW scholarship opportunity for its Endorsed Schools 
and/or Schools with IMA Student Chapters. This Century Scholarship recognizes an active IMA student member where 
volunteerism has been part of their journey and who is passionate not only about his/her business career but also about 
being a leader in the management accounting profession. This scholarship is available to undergraduate junior and sen-
ior students. The recipient will receive an award of $7,500. In addition to the monetary award, the recipient will be of-
fered a CMA Scholarship. Submission Deadline is March 10, 2020.  

Award Description 

IMA Century Scholarship Award IMA® (Institute of Management Accountants) Century Scholarship recognizes an active 
IMA student member where volunteerism has been part of their journey and who is passionate not only about his/her 
business career, but also about being a leader in the management accounting profession. This scholarship is available 
to undergraduate junior and senior students. The recipient will receive an award of $7,500 as well as a CMA scholar-
ship. Eligibility •Applicant must be an IMA student member of an Endorsed School or School with an active IMA Student 
Chapter •Applicant must be a Full Time or part time student taking at least 6 credits with a minimum cumulative GPA of 
3.5 is required among all institutions attended throughout the applicant’s academic career . •Applicant must be a current 
student who will be continuing as a junior or senior year in an undergraduate program in accounting or related field in 
the upcoming academic year. •Applicant must have demonstrated leadership experience •Applicant must have an ex-
pressed intent of pursuing a career in management accounting, financial management, or information technology. 
•Applicant must be committed to serving as a Student Ambassador on their campus, promoting IMA and the CMA pro-
gram •Applicant must commit to sitting for at least one part of the CMA® (Certified Management Accountant) exam be-
fore the completion of their degree.  

 

Visit www.imaonlinestore.com/PersonifyEbusiness/Application-Details/awardId/70168324 for details on the Century 
Scholarship.  

 

The  
CMA  
Corner 



Page 10 T h e  R o a d r u n n e r  



 
Strategic Finance:  The Impact of Big Data on 

Finance 
 
In the February 2020 issue of Strategic Finance, Raef Lawson, Ph.D., 
CMA, CSCA, CPA, and Toby Hatch discuss the impact of big data on 
the finance function. The increased emphasis on data and the work to 
implement Big Data effectively within an organization provides an op-
portunity for finance and accounting professionals to assume a busi-
ness partnering role with others in their organizations.  
 
The IMA did a survey to identify the current state of Big Data and the 
areas in which companies are using it and areas of opportunity for the 
future as companies strive to become data-driven organizations . Key 
among the areas in which these companies are implementing Big Data 
is performance management. Organizations face significant challenges 
in objectively evaluating the performance of their employees, process-
es, machinery, and so forth. Deploying Big Data capabilities to collect 
and evaluate the mountain of data needed to make these evaluations 
“makes sense” for many organizations. All the companies in our study 
deploying Big Data capabilities are using it as part of their performance 
evaluation process.  
 
Often the best way to embark on the Big Data journey is to start har-
vesting “low-hanging fruit” from such projects. By choosing a relatively  
simple example and achieving success, the benefits of Big Data adop-
tion will be clearly demonstrated, facilitating additional, more impactful 
adoptions. Working with business partners in other functional areas to 
identify those projects that are more important and impactful is key 
here. 
 
Executives and employees must be committed to act on insights based 
on the data. The emphasis on data provides an opportunity for finance 
professionals manipulating that data, and gleaning insights from that 
data, to build on this core competency. By doing so, they can enhance 
their role within the or-
ganization and serve as 
business partners with 
other areas in the organi-
zation. 
 
Read more articles and 
complete issues of IMA’s 
Strategic Finance  
at sfmagazine.com.   
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U p c o m i n g  C h a p t e r  

E v e n t s  
 

 Mar 17th 

Mentor/Mentee Development 

Young Professionals Night 

Virtual Event 

 

Apr 21st  

Artificial Intelligence 

CMA Night 

Virtual Event 

 

May 19th  

Adapting to Industry 4.0 

Awards Night 

Hilton Phoenix Airport Hotel 

 

June 9th  

Internal Controls 

Hilton Phoenix Airport Hotel 

 

June 21st-24th  

Annual Conference 

Atlanta Marriott Marquis  



Vision Statement 

Our vision is to be the resource for developing, certifying, connecting, and support-
ing the world’s best accountants and financial professionals within business.  

 

 

 

 

Mission Statement 

IMA’s mission is to provide a forum for research, practice development, education, 
knowledge sharing, and the advocacy of the highest ethical and best business prac-
tices in management accounting and finance. IMA currently represents more than 
80,000 accountants and financial professionals in business. The participation of 
each of our members makes the success of our mission possible.  

 

R e m i n d e r s :  

 Take advantage of 
free CPE, sign up 
for the monthly IMA 
webinars.  

 Register for the IMA 
Annual Conference 
by March 31st for 
the discounted rate 

 Our March & April 
Net Tech Sessions 
have gone virtual—
register and join us 
from home for CPE 
and networking 

 Join us on March 
28th as part of the 
virtual Number 
Crunchers Team for 
the Phoenix Heart 
Walk Community 
Service Project 

 

 

AZ Valley of the Sun Chapter  

azvots.imanet.org  

azvots.imanet@gmail.com  

I n s t i t u t e  o f  M a n a g e m e n t  A c c o u n t a n t s  

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 

WAFLS 
Webinar 

5 6 7 D-Backs 
Community 
Service 

8 9 10 11 Webinar 12 13 14 

15 16 17 Webinar 

Virtual Net 
Tech Session 

18 19 20 21 

22 23 24 25 Webinar 26 27 28 Heart 
Walk @ 
Home 

29 30 31 

IMA ACE 
Early Bird 

    

March 2020 


