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The June issue of The Roadrunner newsletter focuses on management. The IMA pro-
vides resources for members to succeed as managers and leaders. Take advantage of 
all IMA offers through local, national and online education and certification. Consider join-
ing the chapter board, attending net-tech sessions and participating in monthly webinars. 

Help Define the Future for  
Management Accountants  

I n s t i t u t e  o f  M a n a g e m e n t  A c c o u n t a n t s  

T h e  R o a d r u n n e r  
June 2018 Volume 20, Issue 1 

 

IMA® (Institute of Management Accountants) invites your feedback regarding the skills 
management accountants need to do their jobs, both today and tomorrow.  
 
Our enhanced Management Accounting Competency Framework exposure draft identi-
fies the competencies management accountants need to remain relevant now and in 
the future. We encourage you to review the Framework and share it with your col-
leagues and your organization. We're accepting comments on the Framework now 
through September 17, 2018 – please submit your feedback to frame-
work@imanet.org.  
 
The Framework proposes core knowledge, skills, and abilities that are recommended 
for management accountants in an age of technical disruption and changes in the pro-
fession, grouped in six overarching domains: 

 Strategic Management 

 Reporting & Control 

 Technology & Analytics 

 Business Acumen & Operations 

 Leadership 

 Professional Ethics & Values 

When complete, the Framework will serve as an important tool for career development 
and talent management within the profession.  
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Dear IMA AZ Valley of the Sun Chapter Members, 

The IMA AZ Valley of the Sun Chapter is committed to helping you – and our more than 500 members – to expand your profession-
al skills, better manage your organization, and enhance your career. In our 2018-2019 fiscal year, IMA AZ Valley of the Sun Chap-
ter has the goals to Increase awareness of CMA and certifications issued; Increase membership growth by 5%; Increase current 
member involvement by 25%; Demonstrate community spirit; and Provide superior member value through diverse educational and 
networking opportunities.  

Through superior education meetings with CPE, CMA Exam Prep Webcast Courses, recognition and mentoring, monthly communi-
ty service events, three student chapters, and three annual social events, IMAAZ continues to fulfill our annual goals. This year 
we continue to offer many types of events including: CMA Exam Prep Webcast Courses, Plant Tours, Networking Socials, A 4-hour 
Fraud Prevention, Detection and Response Session, and Dinner Technical Meetings. If one were to attend every event, they would 
earn a total of 36.00 hours, and more than half of these hours could be earned through the convenience of a webcast. 

Through our community service each year, more than 100 of our members and their families generously give their time and talents 
to serve the Greater Phoenix community, contributing over 500 hours of their time and more than $5,500, adding up to a significant 
impact on our city.  They include the Salvation Army Bottled Water Drive, Back to School Supplies Collection, Walk to Defeat 
ALS, PBS Telephone Volunteers, Salvation Army Christmas Angel, Special Olympics-Waste Management Phoenix Open, Arizona 
Desert Bighorn Sheep Society Fundraising Auction, United Food Bank Drive, and the American Heart Association Heart Walk. 

IMA AZ Valley of the Sun Chapter sponsors three student chapters at Grand Canyon University and Arizona State University. The 
chapter is also a member of a regional IMA Council called the Wild West Council.  Many of the chapter members are also officers 
and board members of the Wild West Council, including their President. 

Together with the Wild West Council, our chapter hosts the CMA Exam Review Class in the fall and spring, offering Part 1 in the 
afternoon and Part 2 in the morning on a Saturday.  The class runs for seven weeks of five hour classes and are we offer early bird 
and student prices.  We use the Gleim study materials and Ron LaPlante CMA CIA CPA, CFE, CFSA, CFM is our instructor.  For 
more information, visit our chapter website. 

In June 2018, our chapter won:  

 9th Place in the Stevenson Division Chapter Standings 

 Community Service – Silver 

 Newsletter – Silver 

 Public Relations – Silver 

 Social Media - Runner Up 

The IMA AZ Valley of the Sun Chapter embraces the mission and vision of our global organization, to expand your professional 
skills, better manage your organization, and enhance your career. Please join us as we continue to develop today’s accounting and 
financial professionals that make a difference in Greater Phoenix and beyond! 

Respectfully, 

 

Kendall Argust 

Chapter President 2018-19  

AZ Valley of the Sun Chapter President’s Message 
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Building a Leadership Development Program That Works 
 
 

Creating a leadership development program for your accounting and finance staff is a way to offer them the opportuni-
ty to develop the skills they need to move up within your organization and grow professionally. These programs can 
generate other benefits, too, including helping your employees to feel more connected to the business, and under-
stand how their work adds value. 
  
Building an effective program takes commitment and focus — for the company as well as for the employees aspiring 
to become future leaders for the organization. The following steps can help ensure you create and maintain a leader-
ship development program that will deliver a good return on investment of time and effort for everyone involved: 
 
Look for potential — not just experience 
 
When selecting candidates for your leadership development program, don’t focus solely on performance or tenure. If 
you do, you may overlook employees with hidden potential. 
  
Your most efficient and organized cost accountant, for example, is not necessarily the one who should lead the de-
partment in a few years. Just because someone is a top performer doesn’t mean he or she has the requisite skills to 
become a vice president. 
  
A better approach is to look for employees with solid technical skills and experience but who also exhibit leadership 
attributes, such as an aptitude for building consensus, listening to different perspectives and communicating effectively 
with nonfinancial professionals. 
 
Don’t try to fit people into a mold 
 
There’s no single path to becoming a leader. You can’t design a one-size-fits-all leadership development program that 
will roll along like an assembly line, spitting out fully formed executives at the end. A smarter strategy is a flexible one 
that adapts to promising candidates’ needs as they progress along their professional journey. 
  
As an example, one person may benefit from attaining an in-demand certification, while another would thrive if men-
tored by a respected senior employee. What’s important is to understand each candidate’s learning style, motivations 
and career goals, and then tailor specific elements of the leadership development program to them rather than the 
other way around. 
 
Give people a chance to prove themselves 
 
Perhaps the best way to identify and shape leadership candidates is to give them unexpected opportunities to lead. 
Look at it as the proverbial trial by fire, but with more volunteers and less inherent danger. You might be pleasantly 
surprised by which team members step up to the plate and quickly become stars. 
 

(Continued on page 4) 
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Building a Leadership Development Program That Works 
 

(Continued from page 3) 

Make sure everyone on your team has the option to show off their leadership potential, gain practical experience and re-
fine their interpersonal skills. The occasions could include giving a presentation to senior managers or covering for a 
manager on short-term leave. Just be sure to support your “trial” leaders with the resources and guidance they need to 
succeed. 

Remove obstacles that could derail progress 

Leadership candidates should by definition show initiative and independence. But that doesn’t mean you should leave 
any aspect of your leadership development training program to chance. 

Instead, closely monitor the progress of each candidate to ensure they haven’t hit any walls that might threaten their suc-
cess. For example, if an employee’s designated mentor becomes too busy to meet regularly, match your leader-in-
training with another experienced employee who has the time and inclination to be an engaged adviser. 

Set clear goals and acknowledge achievements 

Your leadership development program should have a well-defined “road map” for each participant to follow. Work with 
your team members directly to highlight potential career paths, so they can visualize how their future might look. Under-
standing how they fit into the big picture at your firm can help increase their motivation to succeed. 

Also, be quick to congratulate program participants on their achievements when they reach certain milestones and ac-
complish key objectives outlined for them. For major accomplishments, such as spearheading a critical project, recognize 
your future leaders publicly. Budding leaders are likely to be even more committed to pursuing the management track 
when current leadership takes time to acknowledge their hard work. 

Keep retention in focus 

You don’t want to invest resources in leadership development efforts only to have promising employees leave the compa-
ny for opportunities elsewhere. So, be sure to maintain an effective employee retention strategy in parallel with your lead-
ership development program. You should work to retain all valued employees, of course, but accounting and finance pro-
fessionals who are likely to become part of your formal succession plan deserve even more attention. 

Offering promising employees compensation to match their developing skills is one strategy for enhancing the retention 
of potential leaders, of course. You also should check in with these employees regularly to gauge their overall job satis-
faction and engagement. And, of course, be sure to emphasize that the reason you welcome their involvement in the 
leadership development program is that you are confident they possess the raw materials to one day become skilled 
leaders who will keep the business growing and successful far into the future. 

Want more tips on developing your team? 

Download Robert Half’s special report, Creating & Managing the Dream Team, to find tips on how to build and lead a high
-performance, well-balanced team, including identifying the working styles of elite players and managing different person-
ality types with the right approach. You’ll also gain insight on how to leverage effective management techniques to be an 
even stronger leader for your accounting and finance staff. 
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IMA Wild West Council August Mee ng ‐ San Diego 

Friday, August 17, 2018:  

  
Taking Advantage of Tax Reform -  Justin Demere and Mike Shafer, Squar Milner, LLP  

2018 Economic Update - Brian P. Simpson, Ph.D., National University  

Location:  National University 11355 N Torrey Pines Rd. San Diego, CA  92037    

Dinner at The Grill at Torrey Pines 
 
Saturday, August 18, 2018: 
 
IMA WWC Meeting - 8:30 am to 12 Country Inn and Suites - San Diego North 5975 Lusk Blvd San Diego, CA 92121 

 
Afternoon Social Event - Marine Aviation Museum   

Dinner - TBA 

 
Visit the IMA Wild West Council website wwc.imanet.org for more details.   

 

Share Your Story as We Celebrate 100 Years 

IMA® (Institute of Management Accountants) will celebrate its 100-year Anniversary in 2019, and as we look to the future, we invite 
you to help us celebrate the past. This month, we’re launching a social media effort to gather member stories of what it means to be 
part of IMA. Over the next year, we’ll be asking a series of questions on social media and asking you to submit your personal obser-
vations and recollections. It doesn’t have to be long – one or two sentences will do. Also feel free to post videos or photos as well.  
 
We invite you to share, on your own personal social media channels using the hashtag #IMA100Years, Why you’re proud to be an 
IMA member. Your best memory as an IMA Conference participant. How IMA has supported your career.   
 
We’ll be announcing these topics – and others – on our social media channels and will be using the content we receive from you to 
create a special 100-year website. As part of this effort, we’ll also be sharing the history of IMA and key highlights of our 100-year 
journey on our social media as well.  
 
For questions or more information about submitting your stories on social media, please contact Morgan Del Rio, IMA marketing and 
social media manager, at morgan.delrio@imanet.org. If you’d like to submit a longer, more in-depth story, IMA’s flagship magazine, 
Strategic Finance, is seeking submissions from members on their favorite personal experiences with IMA or how the profession has 
changed over the years. Contact Editor-in-Chief Kathy Williams at kwilliams@imanet.org for more information or to share your IMA 
story. IMA’s 100-year celebration will kick off at our Annual Conference & Expo (ACE2018) in Indianapolis this June. It will culminate 
at our Annual Conference & Expo in San Diego in June 2019. Don’t miss either one!  
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 Leadership Academy Webinar 

Essential Team Skills 

  June 5, 2018  

 
Presenter:  Heather Nusbaum, CMA, IOM NASM Master Trainer Vice President Finance & Administration  
Greater Killeen Chamber of Commerce   

Event Description     Team building is an extremely important part of organizational leadership and critical to 
both an individual's and organization's success. Through the use of teams, we can: 

Increase effectiveness, efficiency, and productivity; Improve the quality of decisions, plans, and solutions to prob-
lems; Develop greater creativity at higher levels of thinking; and Develop people to their maximum potential and 
compete more successfully. We don't just survive... we thrive.  

Learning Objectives After this webinar, you will be able to:  

1. Define a team and how a team differs from other kinds of groups. 

2. Identify characteristics of the ideal team. 

3. List benefits of team building for the individual and the organization. 

4. Identify underlying principles that contribute to effective team building. 

5. Describe how the characteristics of collaboration facilitate team building.  

Price: Free  

CPE Credit: 1.5 hours 
 
Field of Study: Personal Development 
 
Research Area: Business Leadership & Ethics  
 
Program Level: Basic 
 
Prerequisite: None 
 
Advanced Preparation: Download Participant Guide 
 
Instruction Method: Group Internet 
 
Visit the IMA Global Website www.imanet.org for more webinars and registration.    
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Date:  Tuesday, June 12, 2018 

Time:  Networking 5:30pm - 6:00pm / Dinner 6:00pm - 6:40pm / Session: 6:40pm - 7:30pm   

Topic: Business Legislative Update 

Speaker:   Steven Reed, Snell & Wilmer 

Session Description:  Join us to hear Steven Reed, of the law office of Snell & Wilmer, up-
date us on activities at the Arizona Legislature and their impact on our business environment.     

Amount of CPE:  1 hour   

Evening Location:  Phoenix Airport Marriott 1101 N. 44th St. Phoenix, AZ  
 
Cost: $40 Members, $45 Guest, $7 Student  
 
Register online at azvots.imanet.org and use our credit card payment option.  Monthly board 
meeting to be held immediately following the technical session.  

IMA AZ Valley of the Sun Chapter  

Net Tech Session  

June 12, 2018 

  

Save the Date - Upcoming Net-Tech Session Topics 

June 12th - Business Legislative Update 

July 17th - Economic Forecast 

Aug 21st - FASB Update: Non Profit Financial Reporting 

Sep 18th - Sales Tax Updates 

Oct 16th - Accounting Careers / Student Night 

Nov 13th - Non Profit Accounting / Tour 

Dec 11th - Brewery Plant Tour / Spouses Night 
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Explore 9 Specialty Tracks designed for management accountants:  
 
 Planning, Budgeting, and Forecasting  Strategy and Competitive Analysis  
 Small Business and M&A   Technology 
 Financial Close and Reporting   Accounting Hot Topics 
 Leadership and Professional Development Ethics 
 Governance, Risk Management, and Internal Controls 
 
Choose from 70+ sessions to customize your learning experience 
Earn 29 NASBA credits 
Network and share experiences with 800+ attendees 
Experience Indianapolis — A Travel + Leisure Top 20 U.S. City  
Details at www.imaconference.org 
 
 
Hotel Information: JW Marriott Indianapolis 10 S. West Street Indianapolis, IN 46204 
 

Guest Room Rates: IMA has negotiated a special Conference price of $199 per night, single or double occupancy, 
exclusive of applicable state and local taxes (17%). Please note the hotel will provide complimentary guest room 
internet. Please reference Group Code 2018 IMA Conference when making reservations by phone (317) 860-
5700, or you can click here to make reservations online. 
  
This special Conference hotel rate will be in effect while rooms are available or until May 23, 2018. Reservations 
made after May 23, or after the IMA block sells out, may be subject to a higher rate. Currently, there is limited 
availability at the JW Marriott Indianapolis. There is no guarantee that rooms will still be available after May 23, so 
don’t delay in making your arrangements. 
  
**Thank you for helping IMA meet its room-block obligation with the JW Marriott Indianapolis by booking your stay 
at this hotel. Your cooperation is greatly appreciated.** 
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Expand Your Strategic Management Expertise 

 
Our limited-time discount offer on the September CSCA® 
(Certified in Strategy and Competitive Analysis) exam will 
be ending soon.  
 
The CSCA credential will help you master the concepts 
and techniques that are required to earn a seat at the leadership table and become a key player in driving the strategic 
planning process at your organization.  
 
Sign up for the program and the September exam now for $999, a savings of over $200! This offer is valid until June 30, 
2018. Please use promo code CSCASEP18 at checkout.  
 
The registration includes entrance into the CSCA program, one exam sitting, and two years of access to the IMA Strategy 
and Competitive Analysis Learning Series®, a unique study resource developed by IMA specifically for the CSCA creden-
tial. You can earn up to 21 NASBA CPE credits while you study. In addition, by passing the exam, you will earn 30 CPE 
credits, which can be used towards your annual CPE requirement.  
 

Take the next step in your pro-
fessional development and en-
roll in the CSCA program today. 
Enroll in the CSCA program 

The  
CMA  
Corner 
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July 2018 Community Service Project 

 

 

 

August 2018 Community Service Project 

 The IMA AZ Valley of the Sun Chapter  will be holding a Back to School Drive at our August 21st Net-
Tech Session to help supply the Salvation Army with a variety of school materials to assist those in 
need.  

Help support local students by bringing any of the following donations to our August meeting! 

 

 Backpacks  Colored Pencils  Crayons 

 Erasers   Folders   Glue Sticks 

 Paper   Markers   Pens/Pencils 

 Notebooks  Rulers   Scissors 

The IMA AZ Valley of the Sun Chapter is supporting the Salvation Army Hydrate Arizona Water Drive this 
summer. Help us by bringing donations to the July 17th Net Tech Session.  

The Salvation Army has activated the 2018 Red Shield Survival Squad program. This annual campaign sup-
ports the Extreme Heat Emergency Plan during the hot summer months across the Valley of the Sun. The 
Red Shield Survival Squad collects much-needed water and funds, assisting those who suffer through the 
extreme heat conditions the most – people without a cool place to go during the most excruciating time of 
year in the Valley.  

How you can help: 

Check in on neighbors that might be at risk of dehydration or 
heat-related health issues. 

Tell them how you made a difference by donating to 
#HeatReliefAZ on Facebook and Twitter. 

On average Arizona sees 109 days of 100-plus tempera-
tures.  Imagine having no relief from those harsh condi-
tions. 
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 Save the Date: Friday September 21, 2018 
 
Join the IMA AZ Valley of the Sun Chapter on Friday, September 21st for Networking at our “Fall Social - 
Diamondback Game”! This is the last Friday night home game of the season for the Diamondbacks and 
they are playing the Colorado Rockies. Tickets are in the lower level outfield bleacher area. 
 
Invite your families and friends!   
 
Seats: $20 – Bleacher seats 
 
Networking at Game Seven Grill (meet in patio area), next to entrance into the ballpark. 
 
Network: 4:45 – 6:15 p.m. 
 
Game: 6:40 p.m. First pitch 
 
Parking: Usually $12 at parking garages around the stadium. For more information, go to diamondback 
directions and parking information. 
 
Reservation details coming soon! 



 
Strategic Finance:  

Embracing the New World of Work 
   

 
In the June 2018 issue of Strategic Finance, the Management col-
umn by John M Lewis focuses on  how leading accounting organi-
zations approach workforce management. They anticipate market 
and workforce trends and adjust their strategies to the outcomes 
their organizations want to achieve and the way their workers want 
to engage. They also invest in shifting their mind-set, taking a more 
strategic approach and embracing workforce trends. Why? Be-
cause they know their investment will yield significant returns. 
 
This workfit approach is critical for remaining competitive in the 
new world of work, which is being shaped by the gig economy, 
disruptive technologies, the changing role of analysts and account-
ants, the Millennial workforce, and new service delivery models.  
 
There’s the potential for much more work for accountants and fi-
nancial analysts who want to serve as consultants. The gig econo-
my also will present opportunities for accounting and finance pro-
fessionals to work as consultants for larger organizations. 51% of 
global talent managers in finance and accounting currently use gig 
workers. Disruptive technologies—robotic process automation, 
artificial intelligence, and blockchain—also are influencing the world 
of work.  
 
The rise of these powerful technologies has led to a widespread 
fear of displacement among financial services professionals. Tech-
nology will more likely change the role of analysts and accountants. 
There are many opportunities for analysts and accountants to 
move into a more strategic, advisory role. Accountants will find 
more opportunities to provide financial analysis to help propel the 
business forward. Working with Millennials will require a new ap-
proach. Taking a workfit approach to changes in the finance and 
accounting sector can bring substantial returns for organizations 
and professionals.  
 
Read the full issue of IMA’s Strategic Finance Magazine at sfmaga-
zine.com.  
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U p c o m i n g  C h a p t e r  E v e n t  

 

June 12th 

Business Legislative Update 

Phoenix Airport Marriott  

 

June 17th 

AZVOTS / WWC Dinner 

Indianapolis, IN 

 

July 17th 

Economic Update 

Phoenix Airport Marriott 

 

Aug 21st 

FASB Update 

**Hilton Phoenix Airport Hotel ** 

 

Sep  18th 

Sales Tax Update 

**Hilton Phoenix Airport Hotel ** 

 

Sep  21st 

Fall Social—Baseball Night 

Chase Field—Phoenix 

 

Sep 22nd 

CMA Review Course Begins 



Vision Statement 

Our vision is to be the resource for developing, certifying, connecting, and support-
ing the world’s best accountants and financial professionals within business.  

 

 

 

 

Mission Statement 

IMA’s mission is to provide a forum for research, practice development, education, 
knowledge sharing, and the advocacy of the highest ethical and best business prac-
tices in management accounting and finance. IMA currently represents more than 
80,000 accountants and financial professionals in business. The participation of 
each of our members makes the success of our mission possible.  

 

 

 

 

 

R e m i n d e r s :  

 Take advantage of 
free CPE, sign up 
for the monthly 
IMA webinars.  

 New Net-Tech 
Session rates ef-
fective January 

 IMA Annual Con-
ference June 16-20 

 CMA Review 
Course begins 
Sept 22nd 

 

 

AZ Valley of the Sun Chapter  

azvots.imanet.org  

azvots.imanet@gmail.com  

I n s t i t u t e  o f  M a n a g e m e n t  A c c o u n t a n t s  

June 2018 
Sun Mon Tue Wed Thu Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 

Net Tech 

13 14 15 16 

Conference 

17 

Conference 

18 

Conference 

19 

Conference 

20 

Conference 

21 22 23 

24 25 26 27 28 29 30 


