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The February issue of The Roadrunner newsletter takes a look at Strategy. Management 
accountants serve as business partners and need to understand and develop strategy,  
The IMA provides opportunities for members to develop these critical skills. Make the 
most of your IMA membership by joining us for educational and networking opportunities.   

Paul E. Juras, CMA, CPA, Ph.D. Nominated  
IMA 2019-2020 Chair-Elect 

I n s t i t u t e  o f  M a n a g e m e n t  A c c o u n t a n t s  

T h e  R o a d r u n n e r  
February 2019 Volume 20, Issue 9 

The Nominating Committee of IMA® (Institute of Management Accountants) is pleased to an-
nounce that Paul E. Juras, CMA, CPA, Ph.D., has been named its nominee for the Chair-Elect 
position for IMA’s fiscal 2019-2020 period (July 1, 2019 to June 30, 2020). 
 
Juras is the Vander Wolk Professor of Managerial Accounting and Operational Performance at 
Babson College, where he teaches managerial accounting and strategic cost management 
courses in the M.B.A. and undergraduate programs. Before joining the Babson faculty, Juras 
taught at Wake Forest University. He earned his Ph.D. from Syracuse University and both his 
B.B.A. and M.B.A. from Pace University. 
 
Juras’ area of expertise is strategic management accounting. He has published articles in numer-
ous periodicals, including the Journal of Corporate Accounting and Finance, Issues in Account-
ing Education, The CPA Journal, and Strategic Finance, and his current research interests focus 
on contemporary cost management systems. Juras also has co-authored a cost management 
textbook as well as numerous case studies with a cost management perspective. In addition, he 
has consulted with various corporations and public accounting firms. 
 
Juras has provided service to IMA in various roles, including as a member of the Global Board of 
Directors, chair of the ICMA Board of Regents, chair of the IMA Research Foundation, and chair 
of the Performance Oversight and Audit Board Committee. He also spent 10 years as associate 
editor of the IECJ® (IMA Educational Case Journal). In 2015, he received IMA’s R. Lee Brummet 
Award for Distinguished Accounting Educators.  
 
Within a period of 30 days from the announcement made on IMA’s website, any 50 concurring 
members can place an additional name in nomination of the Chair-Elect position. The nomination 
with declarations from 50 concurring members must be sent to the President of IMA by certified 
mail received no later than 30 days from IMA’s website posting. If no additional names are sub-
mitted for nomination by the end of the 30-day period, nominations will automatically be closed 
and a unanimous vote on behalf of the membership by default will be cast for the nominee. 
 
The deadline for submitting additional nominations is Tuesday, February 12, 2019. 
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Hello IMA AZVOTS Members, 

Thank you for joining us for our annual tax updates and the Beers with Peers happy hour event in January.  We have 
lots of opportunities to connect with our members at social, community service and educational events throughout 2019.  

February includes our annual IMA global update and a visit from Lisa M. Beaudoin, CMA, CSCA, CAE, Director of Busi-
ness Development. We also celebrate our past presidents at President’s Night. Join us on February 19th to learn the 
latest IMA activities and celebrate our past.  

If you have been thinking about earning your CMA, our next review course starts February 16th. Take this next step and 
we could be celebrating your achievement at our next CMA Night! 

Thank you for attending and we hope to see you at more IMA events in 2019.  

 

Sincerely, 

Kendall Wright 

Chapter President 2018-19   

AZ Valley of the Sun Chapter President’s Message 

 

Share Your Story as We Celebrate 100 Years 

IMA® (Institute of Management Accountants) will celebrate its 100-year Anniversary in 2019, and as we look to the future, we invite 
you to help us celebrate the past. This month, we’re launching a social media effort to gather member stories of what it means to be 
part of IMA. Over the next year, we’ll be asking a series of questions on social media and asking you to submit your personal obser-
vations and recollections. It doesn’t have to be long – one or two sentences will do. Also feel free to post videos or photos as well.  
 
We invite you to share, on your own personal social media channels using the hashtag 
#IMA100Years, Why you’re proud to be an IMA member. Your best memory as an IMA 
Conference participant. How IMA has supported your career.   
 
We’ll be announcing these topics – and others – on our social media channels and will be 
using the content we receive from you to create a special 100-year website. As part of this 
effort, we’ll also be sharing the history of IMA and key highlights of our 100-year journey on 
our social media as well.  
 
For questions or more information about submitting your stories on social media, please contact Morgan Del Rio, IMA marketing 
and social media manager, at morgan.delrio@imanet.org. If you’d like to submit a longer, more in-depth story, IMA’s flagship maga-
zine, Strategic Finance, is seeking submissions from members on their favorite personal experiences with IMA or how the profes-
sion has changed over the years. Contact Editor-in-Chief Kathy Williams at kwilliams@imanet.org for more information or to share 
your IMA story. IMA’s 100-year celebration will kick off at our Annual Conference & Expo (ACE2018) in Indianapolis this June. It will 
culminate at our Annual Conference & Expo in San Diego in June 2019. Don’t  



Page 3 V o l u m e  2 0 ,  I s s u e  9  

Discover How to Boost Your Strategic-Thinking Skills 
 

Whether you’re a financial manager or staff accountant, chances are good you spend your days in meetings, with clients 
and on daily tasks. That’s all well and good, but your packed schedule doesn’t leave you much time to reflect and build 
strategic-thinking skills. Concentrating on immediate business needs can be a bit like working with blinders on. You’re so 
focused on your to-do list and putting out fires that you may be neglecting the big picture. 

If this sounds like you, it’s time to take off those blinders. Accounting and finance executives need to have a master plan 
to keep their business growing. Employers prize accountants and analysts who possess strategic-thinking skills. In fact, 
according to a Robert Half survey, 30 percent of CFOs interviewed said such abilities are mandatory, and a further 56 
percent consider it a nice-to-have quality. 

Strategic thinking doesn’t always come naturally, of course, and both managers and staff may need help to go beyond 
just “getting the job done.” The survey found that 46 percent of respondents said their companies don’t offer accountants 
any training in strategic-thinking skills. Even if professional development programs are not available at your workplace, 
you can still hone these abilities. Here are five ways for you, your staff and coworkers to become more innovative and 
forward thinking. 

1. Forge new relationships 

Innovation requires different perspectives and new ideas. Strategic thinking is hard when you or your staff work in a silo, 
which reduces the supply of fresh input. To shake things up, find opportunities to learn from colleagues outside of fi-
nance. For example, volunteer to collaborate with IT when upgrading your enterprise resource planning (ERP) system. 
To prepare for the rollout of a new financial service, work with the creative department to design the marketing cam-
paign. The more you know about other aspects of the business, the better you’ll be able to connect the dots and think 
strategically. 

2. Always question and think deeper 

As you go through your workday, make it a habit to consider whether something could be done smarter. Don’t get com-
fortable with the status quo. Questioning yourself forces you to think deeper and possibly come up with better strategies. 
Asking others questions helps you consider and realize different perspectives. Pick coworkers’ brains about what they 
do, how they do it, their best practices, the mistakes they’ve made and what they’ve learned from them. Digging deeper 
can uncover new opportunities and keep your strategic-thinking skills sharp. 

3. Never stop learning and building skills 

The accounting and finance fields are constantly changing, and old tactics may not be as effective in light of new devel-
opments. Your strategic-thinking skills remain relevant when you’re well versed in compliance issues, human resources 
trends and the latest technologies. So, if you’re a manager, help your staff stay up to date with regular training in key 
areas. If you’re a staff-level finance professional, be proactive and ask for training. There’s no need to wait for your boss 
to hand you learning opportunities. Seek them out yourself by reading trade publications and networking with other in-
dustry professionals.          (continued on page 4) 
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Discover How to Boost Your Strategic-Thinking Skills 
 

(continued from page 3) 
 
4. Make decisions and take risks 
As with any expertise, the best way to hone your strategic-thinking skills is by doing. Don’t let yourself fall into a state of 
“analysis paralysis” for fear of making missteps, but don’t overthink it, either. Balance the pros and cons, the benefits and 
risks, and then make a decision. 
 
An important note to finance executives: Don’t punish employees for taking calculated risks. While you shouldn’t advo-
cate for recklessness, you do want to encourage your staff to innovate. A wrong decision isn’t a failure if employees be-
come more discerning and aware as a result of it. 
 
5. Take time to recharge 
Periods of inactivity are essential not only for avoiding burnout, but for being more enterprising. Strategic-thinking skills 
flourish during downtime, when the brain has a chance to decompress, wander and visualize different outcomes. So don’t 
feel guilty about taking short breaks during the workday, going out for a real lunch. When you give yourself permission to 
get away from the office, you’ll come back to your job sharper than before. 
 
Another note to managers: You play a big role in helping staff recharge. This may require a shift in your corporate culture, 
as some businesses have the false mentality that 50- or 60-hour workweeks are laudable and the occasional long week-
end is sufficient downtime. So persuade your workaholics to use their paid time off instead of rolling them over, and set 
the example by taking time off and unplugging. 
 
Strategic-thinking skills don’t appear overnight. In fact, they don’t develop after a single seminar, either. Becoming a more 
visionary finance professional is a life-long process, requiring time, personal initiative and perseverance. But the rewards 
— career advancement, greater job satisfaction, happy clients and stakeholders — are more than worth the effort. 
For career and management advice, read more content from the Robert Half blog at roberthalf.com/blog.  

Invest in Your Success 
 

The CSCA® (Certified in Strategy and Competitive Analysis) is a specialty credential designed for IMA members who 
have passed both parts of the CMA® (Certified Management Accountant) exam. The CSCA complements and expands 
upon the strategic planning and analysis skills developed through the CMA certification. This credential will help you 
master the concepts and techniques that are required to become a key player in driving the strategic planning process at 
your organization. 
 
Program Highlights       CSCA exam will cover and test three content areas: 
3-hour exam: 60 MC questions and 1 case study   Strategic Analysis  
40-75 hours of study suggested     Creating Competitive Advantage 
March and September exam windows     Strategy Implementation and Performance Evaluation 
 
Who Is It For?  
Accounting and Finance professionals who: 
Hold positions ranging from staff accountant to CFO 
Aspire to expand their strategy knowledge  
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2019 REST Conference  

Twenty-two (22) hours of affordable, live-instruction CPE for accounting and financial professionals are available at the 
REST (Reno Education Seminar and Training) conference.  This year's REST conference is Thu, Feb 21 – Sat, Feb 23 
in Reno, NV at the Atlantis Casino Resort Spa.  The early-bird discounted registration fee is $450 (good through Fri, 
Feb 1), which includes all sessions and course materials, and hot breakfast and lunch buffets.  After Feb 1, the regis-
tration fee is $500.  A daily registration fee and fee for guest meals for non-conference attendees are available.  For 
more information and to register, visit the REST website at www.rest-ima.org.  On the REST website you will also find a 
link for making a reservation at the Atlantis, where REST participants receive a room discount.  The discounted Atlantis 
room rates are also good through Fri, Feb 1.  Go to the REST website for more information, www.rest-ima.org. 
 
For over 25 years, the REST Conference has provided a quality, yet affordable, live-instruction seminar.  If you need 
CPE for your CPA, CMA, CIA or other accounting or financial professional accreditation, I would highly recommend you 
attend REST.  A non-profit group, sponsored by the Golden West and Pacific Northwest Councils of the IMA, plans the 
annual REST Conference.  The topics presented are current and varied, presented by qualified and interesting instruc-
tors.  The Atlantis has beautiful meeting facilities, and the food is excellent.  Reno is an easy city to travel to, and its 
airport is not crowded as some other large city airports can be.  Reno also provides a nice retreat, billed as the "The 
Biggest Little City in the World." 
 
Join the REST group in LinkedIn at https://www.linkedin.com/groups/13507246/ or like the REST page in Facebook at 
https://www.facebook.com/RenoEducationSeminarTraining/. 

 

IMA Strategy and Competitive Analysis Learning Series® 

 
A set of engaging, online self-study courses, a practice question bank, and reference resources designed to provide 
an overview of strategy and competitive analysis and help improve strategic partnering skills. 
 
 
The Learning Series is a set of engaging, online self-study courses, a practice question bank, and reference re-
sources. It is aligned with the CSCA Content Specification Outline and Learning Outcome Statements. The Learning 
Series is designed to provide an overview of strategy and competitive analysis and help improve strategic partnering 
skills. Each course is fully narrated and features interactive exercises, knowledge check questions, a final assess-
ment, and best practice resources. NASBA CPE credits are awarded upon successful completion of each course. 
The practice question bank includes sample practice questions and case studies to help reinforce the material cov-
ered in the courses. To get the most out of the Learning Series, you are required to obtain the book HBR’s 10 Must 
Reads on Strategy before you begin.  

Earn up to 21 NASBA CPE 

IMA Member Rate $525 

imanet.org/education-center/course-catalog 
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Date:  Tuesday, February 19, 2019 

Time:  Dinner 6:00 - 6:20 / Session 1 6:20pm - 7:10pm / 7:10pm - 8:00pm      

Session 1:   Take Charge of your Professional Development! Lisa Beaudoin, CMA, CSCA, CAE, 
IMA Global   Professional development is the attainment of skills, knowledge, and connections 
required for career advancement. It is the learning "choices" you make that ultimately will deter-
mine the direction and success of your career. With professional development you decide what 
to learn and there is no graduation date. Life-long learning is crucial to achieving success in the 
fast-paced and ever-changing world of accounting and finance.  

Session 2:   Integrated Reporting and the Valued Stakeholder Mary Adams, Smarter Companies  
In this session, Mary Adams, the founder of the Integrated Reporting U.S. Community will explain 
the roots of the movement and patterns of adoption in the U.S. She will introduce the basic con-
cepts that support integrated thinking and reporting. The presentation will include examples of 
the approaches taken by other companies in the U.S. The goal is to help you understand how 
integrated thinking creates opportunities for fresh thinking and better results.  

CPE Hours: 1 hour each session  

Location:  Phoenix Airport Hilton Hotel  2435 S 47th Street Phoenix  
 
Cost: $31.50 member / $35 nonmember / $7 student  
 
Visit our chapter website for session details and registration at azvots.imanet.org 

IMA AZ Valley of the Sun Chapter  

Net Tech Session - Past President’s Night 

February 19, 2019 

 Save the Date - Upcoming Net-Tech Session Topics 

Feb 19th - IMA Global Update / Past President’s Night 

Mar 19th - Manufacturing Accounting 

Apr 23rd - Accounting Leadership 

May 21st - Awards Night 

June 11th - International Accounting 

July 16th - Finance Planning & Analysis 
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 IMA Inside Talk Webinar 

How High-Growth Companies Leverage Leading                    
Practices to Reach Their Maximum Potential  

  February 20, 2019  

 
 

Presenters:    Jenna Stevens, CPA Director Connor Group  

Event Description Your business is growing. Your sales are sky rocketing. You are in more countries than you 
ever anticipated. You are dealing with more complexities than you imagined. It is exhilarating and daunting at the 
same time. You may not have envisioned this level of growth and complexity when the business started, yet here 
you are sitting in a whirlwind of activity and wondering how you are going to balance it all. It's time to power up. 
Join us as Jenna Stevens, of Connor Group, discusses leading practices on the close systems and controls, and 
how to create the structure that can help your high-growth company reach its maximum potential organization.  

Learning Objectives After this webinar, you will be able to:  

Identify the four steps high-growth companies take when they are determining how to deal with high growth. 
Explain leading practices from companies that have experienced high growth.  
Define a successful close. 
Recognize the life cycle of the controls maturity model.  
 
CPE Credit: 1 hour 
 
Field of Study: Management Services - Technical  
 
Research Area: Operations, Process Management & Innovation  
 
Program Level: Overview 
 
Prerequisite: None 
 
Advanced Preparation: None 
 
Instruction Method: Group Internet 
 
Visit the IMA Global Website www.imanet.org for more webinars and registration.    
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CMA Certification Exam to Be Updated January 2020 

 
The Institute of Certified Management Accountants announced it is making changes to its CMA® exam. 
The updates to the exam are being made to ensure the CMA remains relevant in the ever-evolving environ-
ment of the management accounting profession. The changes will be effective January 1, 2020.  
 
The updated exam will continue to be two parts, with each part containing 100 multiple-choice questions 
and two essays. ICMA found an increased need to include the impact of technology on the profession on 
the exam, and as a result, 15 percent of Part 1 will feature a “Technology and Analytics” section. Part 1 
will now be titled “Financial Planning, Performance, and Analytics” and include content focusing on exter-
nal financial reporting decisions, planning, budgeting and forecasting, performance and cost management, 
and internal controls.  
 
The revisions to Part 2 of the exam will include greater emphasis on ethics and strategic decision-making. 
Part 2 will now be titled “Strategic Financial Management” and include content on financial statement 
analysis, corporate finance, risk management, and investment decisions.  
 
In 2018, ICMA and its Board of Regents conducted an independent Job Analysis Study and developed a 
survey on the knowledge required of management accountants on the job. The global responses from more 
than 2,000 professionals will be reflected in the updated exam in January 2020.  
 
“We are always tracking changes in the profession to keep the CMA exam relevant,” said Dennis Whitney, 
CMA, ICMA senior vice president, Certifications, Exams & Content Integration. “This Job Analysis 
showed that the current exam is comprehensive but needs more coverage in technology and data analytics. 
We are making the adjustment as both areas are becoming more important for management accountants.”  
 
“The CMA is the preeminent management accounting certification in the world and is experiencing incred-
ible global growth. With advancements in technology and ongoing changes in the profession, it is natural 
that the exam that awards our certification adapts to these changes to benefit our stakeholders as best as 
possible,” said Paul E. Juras, CMA, CPA, Ph.D., chair of the ICMA Board of Regents.  
 
The current version of the English language exam will be offered through October 31, 2019. The current 
version of the Chinese language exam will be offered through November 2019.  
 
For more information about the CMA exam changes, please visit IMA’s website imanet.org/2020exam.  
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CMA Exam Prep Class Webcast - Starts Feb 16th 

 
10 Saturdays: Feb 16, Feb 23, Mar 2, Mar 9, Mar 16, Mar 23, Mar 30, Apr 6, Apr 13, Apr 27 
 
Time: 7:45 AM to 9:15 AM AZ Time    
 
Cost: IMA Members: $700, Student Members: $600.  Bundle Price for members is $1,300.  Take advantage of Early 
Bird rates for more savings. 
 
This is a 15 hour live, online, accelerated CMA exam prep class -1.5 hour sessions over 10 Saturday mornings.  Clas-
ses are led by Mitchell Davidson, CPA, CMA, CIA, CFE,  and utilizes a study group format that includes 30 minutes of 
each class focused on student questions.  
 
The CMA Live Exam Prep is executed by both the IMA Wild West Council and the IMA Valley of the Sun Chapter. The 
class is provided through AdobeConnect which is available on the web (Google Chrome and Firefox preferred) as well 
as through an app on tablets and smart phones. We recommend using headphones with microphones for better sound. 
You are also able to dial in by phone. 
 
The price includes: 1 free 30 minute one on one help session with the instructor, an experienced CMA instructor with 
years of experience, Gleim Premium Review System: Gleim Instruct Video Lectures, Online Review and Books, Gleim’s 
“Access Until You Pass”, Gleim’s “Personal Counselor”, Free Domestic Shipping on Initial Purchase, Largest Test Bank 
Available, Access to Accounting Experts, Audio Lecture, and Study Planner. 
 
Early bird expires on January 18, 2019.  Late Deadline for signup & payment is after February 8, 2019. 
 
Visit azvots.imanet.org for more details and registration.  

The  
CMA  
Corner 
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Strategic Finance:  Haier’s Win-Win  

Value Added Approach 
 
In the February 2019 issue of Strategic Finance, Kip Krumwiede, Raef Law-
son and Lucy Luo explore Haier’s transformation from a traditional manufac-
turing model to a customer relationship model. To support this transformation, 
Haier developed the Win-Win Value Added (WWVA) statement.  
 
The WWVA statement is designed to evaluate micro-business units from five 
perspectives: user resources, sharing of profits, revenues, costs, and margin-
al income. It combines financial and nonfinancial business data to monitor 
and drive value added by the enterprise and its users.   

 
Haier’s goal is 
to create a 
“win-win” plat-
form that in-
cludes all 
users and 
exploits three 
features of the 
IoT era: zero 
distance, de-
centralization, 
and distribu-
tive network-
ing. Perfor-

mance management changed from using a traditional income statement to a 
WWVA statement to motivate the whole company to focus on meeting user 
needs. Haier’s WWVA statement combines financial and nonfinancial data to 
evaluate the value of the enterprise and users and dynamically monitor and 
drive value creation.  
 
If your company would like to change its business model from single-sale 
transactions to an ongoing user retail sales model and create an innovative 
culture where employees are empowered to develop new products and ser-
vices, the WWVA statement may be a fit. Of course, in today’s continually 
changing marketplaces, each user value statement 
will be as unique as its ecosystems. 
 
Visit sfmagazine.com for the full issue and more 
articles impacting management accounting.   
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U p c o m i n g  C h a p t e r  

E v e n t  
 

 

February 16th 

CMA Review Course Begins 

 

February 19th 

Global IMA Update 

Past President’s Night 

Hilton Phoenix Airport Hotel 

 

March 19th 

Manufacturing Accounting 

Hilton Phoenix Airport Hotel 

 

April 23rd 

Accounting Leadership 

Hilton Phoenix Airport Hotel 

 

May 21st 

CPA & CMA Practice 

Hilton Phoenix Airport Hotel 

 

June 11th 

International Accounting 

Hilton Phoenix Airport Hotel 



Vision Statement 

Our vision is to be the resource for developing, certifying, connecting, and support-
ing the world’s best accountants and financial professionals within business.  

 

 

 

 

Mission Statement 

IMA’s mission is to provide a forum for research, practice development, education, 
knowledge sharing, and the advocacy of the highest ethical and best business prac-
tices in management accounting and finance. IMA currently represents more than 
80,000 accountants and financial professionals in business. The participation of 
each of our members makes the success of our mission possible.  

 

R e m i n d e r s :  

 Take advantage 
of free CPE, sign 
up for the monthly 
IMA webinars.  

 CMA Review 
Course starts Feb 
16th—early regis-
tration deadline 
Jan 18th 

 Save the Date for 
the next IMA Wild 
West Council 
meeting April 26-
27 in Las Vegas 

 

 

AZ Valley of the Sun Chapter  

azvots.imanet.org  

azvots.imanet@gmail.com  

I n s t i t u t e  o f  M a n a g e m e n t  A c c o u n t a n t s  

Sun Mon Tue Wed Thu Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 Webinar 14 15 16 CMA 
Review 

17 18 19 

Net Tech 

20 Webinar 21 REST 22 REST 23 

24 25 26 27 Webinar 28   

February 2019 


