AAIM At Large Board Member

Principal Responsibilities

Participates in the strategic planning, financial accountability, and evaluation of the
program performance.

Participates in AAIM Board of Directors discussions with respect to organizational priorities
and responsible governance.

Communicates effectively with colleagues to foster a productive environment for decision
making.

Specific Duties

Attend AAIM Board of Directors meetings (approximately three in person full-day meetings
and two to four three-hour virtual meetings annually).

Remains informed of Alliance activities and prepares appropriately for all AAIM Board of
Directors meetings to participate in meaningful discussions and votes.

Understands financial position and goals of the Alliance as well as review and approve
annual operating budgets.

Attends Academic Internal Medicine Week (usually in April) to engage with the membership
and presents the organization in a positive light.

Maintains a productive relationship with the AAIM Chief Executive Officer and staff.
Supports board-approved decisions and established policies to members and external
parties.



