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Facilitator: ask for a show of hands to answer each question.
Most faculty have never received training in writing evaluations. 
Most faculty find it difficult to write evaluations.
Most faculty don’t realize how these evaluations are used and how valuable they can 
be.
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Facilitator: G&O may be customized to meet your needs.
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Group Discussion
Facilitator: Ask your audience why it is hard for them to do written evaluations.
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There are many common reasons why it is hard to give feedback. You are not alone.
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Facilitator: Normalize the challenges of writing evaluations by reviewing this slide 
and/or sharing your own challenges.
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Facilitator: Discuss how evaluations are used in your program.  Reinforce the 
importance of faculty evaluations.
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You know about the Core Competencies.  These are further broken down into 
Subcompetencies, which are mapped to examples of specific activities. 
For example, the Subcompetency SBP1=Systems Based Practice statement is “Works 
effectively within an interprofessional team (e.g. peers, consultants, nursing, ancillary 
professionals and other personnel).”  For this Subcompetency, an example of a specific 
activity is “Transitions patients effectively within and across health delivery systems”
Facilitator: if your faculty/evaluators are Milestones novices, it may be helpful to 
hand out the SBP1 page from The Milestones Guidebook so your participants can 
follow along.
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Facilitator: review the differences between Traditional and Competency Based 
Education and Training.
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Again, we are looking at where trainees are relative to where they should be when they 
complete the program.  The Milestones are not all inclusive but meant to guide us in 
ensuring that a trainee becomes a competent physician.
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Now we’ll see how we can use the Milestones to improve our written evaluations.
Facilitator: let participants know that you will demonstrate this technique and they 
will apply it in a small group exercise.
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We can probably all agree that everyone needs to read more but why and what?
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What does “Needs to read more” actually mean?  Most would agree that the trainee 
has knowledge gaps and needs to work on Medical Knowledge. Using the one page 
ACBME Milestones Guide (which was handed out earlier), the relevant Milestones 
identified are MK1 and MK2.
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Please identify all of the adjective and adverbs.
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Let’s review the adjectives and adverbs.
“scientific”, “socioeconomic” “behavioral” “preventive” describe the type of knowledge 
gaps
“common” “basic”, “complex”, “comprehensive” describe the level of skill
“medically uncommon”, “ambiguous” describe a very high level of skill

16



17



Adverbs: “inconsistently” “consistently”, ‘minimally”, “fully”, “accurately”
Adjectives: “basic”, “complex”, “common”, “potential”, “diagnostic”, “new”, “emerging”
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“Needs to read more” was rewritten with the addition of Milestones adjectives.  This 
could an early learner.
By adding just a few adjectives and more specific content, this comment becomes 
richer for both the trainee and the program.  The trainee now knows what he/she 
needs to learn and the program understands that this trainee is probably at an early 
stage of development in the Milestones and has an example of his/her knowledge gaps.  
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This version could be for a more advanced learner.
Adverbs: “consistently”, “accurately”
Adjectives: “comprehensive”, “complex”
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This phrase has been seen or used by most of you.  It was cited in one Pediatrics paper 
as the most frequently used phrase in trainee evaluations.
Facilitator: Ask the audience what it means to them. Discuss audience responses.
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What does “A pleasure to work with” mean?
Here are examples of what this might mean for your faculty.
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Based on the meanings listed on the previous slide, here are several relevant 
Milestones.
Determine what you are trying to say, then select relevant Milestones.
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Adjectives and adverbs have been identified for Systems Based Practice 1
“other”, “all”, “collaborative” could describe the breadth of skill
“frequently”, “ineffectively” “actively”, “effectively”, “efficiently” could describe the skill 
level.  
Remember that unsupervised practice is when the learner is performing at the level of 
an attending.
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Adverbs and adjectives have been identified for Professionalism 1.
Adverbs: “blatantly”, ‘inconsistently”, “consistently”, “proactively”, “positively”
Adjectives: “disrespectful”, “appropriate”, “respectful“, “challenging”, “available”, 
“responsive”, “safe”, “effective”, “all”, “high-functioning”
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Adverbs and adjectives identified for Interprofessional and Communication Skills 2
Adverbs: “inconsistently”, “consistently”, “actively”
Adjectives: “verbal”, “non-verbal”, “effective”, “unidirectional”, “collaborative”, 
“appropriate”, “written”, “all”, “challenging“, “conflicting”
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Notice that the original comment was 5 words long, the first rewrite is only 7 words 
long but much more informative.
Add relevant adverbs and adjectives-you are not limited to the Milestones examples.
Add specific examples of situations or behaviors-the last example is richly informative 
and demonstrates a high level of skill.
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Facilitator: Instruct participants to break out into groups of 4-6. Each group should 
have a facilitator at the table or a “floater” who will check in with each group.
Each participant should have the ACGME Milestones list and each group should have 
at least one copy of The Milestones Guidebook.
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These are frequently used, we have probably all used them at one time or another.  But 
they are generic, lacking detail and context; they do not help us understand if the 
trainee is making progress in his/her Milestones.
Facilitator: check in with each group, to clarify exercise, help select Milestones, etc.  
Allow about 15 minutes for the exercise.
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Facilitator: Highlight the fact that the revised evaluations took only a few minutes but 
are substantially better.
Optional: you may wish to read or hand out the examples of well written evaluations 
which you have previously selected. This demonstrates that effective evaluations are 
already being done in your program.  It may also help if the participants got “stuck”.
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Use the adjectives and adverbs to help identify where the learner is on the road to 
meet all Milestones successfully.
More is not always more: the evaluation does not need to be lengthy-but as seen in 
previous example, being more specific, e.g. with adverbs/adjectives or a specific 
example of what a trainee actually did can add tremendous value.
Try using “You did…” if you find it easier to give verbal feedback.
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Your assessments of our trainees are vital to our program but we acknowledge that it 
can be difficult to write evaluations.
We use the Milestones to track the progress of our residents. Similarly, you can apply 
them to your evaluations.
Facilitator: Thank your participants and ask for questions. If you are using a pre/post 
survey, ask participants to complete them and then collect them.
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