
The Value of AAIM to Your 
Institution

An Overview of AAIM Resources



Guidance on ACGME Resident Survey 

• Customizable Survey Prep Slideshow for Learners:  Toolkit to Better 
Understand the ACGME Resident Survey

• FAQs about the ACGME Resident Survey for Program Directors
• Reassurance from ACGME about 2021 Faculty and Resident Surveys

Find them on www.im.org in UME-GME Program Resources!



New Edition of CDIM Core Clerkship Curriculum Guide

Log in to find it on 
www.im.org in
UME-GME 
Program 
Resources in the 
Curriculum 
section!



AAIM Health Disparities Toolkit

• An Introduction to Implicit Bias
• Advocacy Toolkit and Making a One Pager
• Implicit Bias Tool and Annotated Bibliography
• Overview of Structural and Social Determinants of Health
• Toolkit for Designing a QI Curriculum with Focus on Health Disparities
• Resources for GME Recruitment
• Five Teaching Cases Illustrating Structural and Social Determinants of 

Health

Find the toolkit in www.im.org in UME-GME Program Resources



AAIM Advocates for Formal DIO Evaluation Process

The 2020 APDIM Fall Program Directors Survey revealed that up to one-
third of internal medicine program directors in community- and university-
based settings feel less than "highly supported" by GME leadership; 9.7% 
and 8.1% of program directors felt not at all supported by their hospital and 
GME leadership, respectively. Because the support of a DIO is critical to a 
successful education mission, the Alliance asked ACGME to strongly 
consider developing and implementing an assessment tool to objectively 
assess the performance of the DIO.

Read the letter on www.im.org in News>Advocacy



AAIM Comments on “Ideal State” of UME-GME Transition

In response to a request from the Coalition for Physician Accountability 
UME-to-GME Review Committee seeking organizational input on the “ideal 
state” of UME-GME transition, an Alliance joint committee-council writing 
group developed a statement that emphasized the necessity for 
collaboratively developed assessment and transition tools, a commitment to 
transparency at the program and applicant levels, support for holistic review 
and for international medical graduates, and the importance of professional 
identity formation. 

Read the AAIM statement on www.im.org in News>Advocacy



Guidelines for Standardized Fellowship Letters of 
Recommendation

AAIM has endorsed standards for the program director letter of 
recommendation (LOR) for fellowship applicants. These guidelines improve 
reliability and efficiency through standardization, while continuing to allow 
advocacy and discussion of applicant characteristics. 
• Easier to interpret LORs for novice and experienced faculty 
• Consistent mention of six core competencies
• Easier comparison of applicants

Read the guidelines at www.im.org in UME-GME Program Resources



AAIM Diversity, Equity, and Inclusion Statement and 
Strategic Imperative

The AAIM Board of Directors approved a new diversity, equity, and inclusion 
statement in October 2019. As part of the Alliance’s ongoing support to 
promote diversity, equity, mutual respect, and inclusiveness, AAIM will focus 
on eight key deliverables.

Read the statement at www.im.org in Resources>Diversity & Inclusion



AAIM Survey and Research Center

The Alliance conducts annual, semiannual, and biannual research surveys 
of its membership. Survey results are used to help members better 
understand and advance their profession by informing organizational 
policies and initiatives as well as publishing and presenting results. All 
Alliance research surveys are submitted to an institutional review board for 
compliance with human subjects research protections.

Find the annual survey schedule and access summary results at 
www.im.org in Surveys & Data



AAIM Guidelines for Standardized Letters of Evaluation

In the interest of providing objective data presented in a standardized format to 
residency programs, AAIM developed guidance and templates for standardized 
letters of evaluation (SLOEs)—including comparative scales for characteristics 
of particular importance to internal medicine program directors—to replace the 
summary letter.

Find the guidance, template, and FAQs at www.im.org in UME-GME Resources



Uniform Fellowship Start Date

Through the work of the AAIM Resident to Fellow Interface Committee in 
conjunction with the subspecialty societies and a consortium of cross-
specialty organizations, AAIM recommends that all subspecialty internal 
medicine fellowship programs begin no earlier than July 1.

AAIM provides a letter template to provide to programs that request a start 
date earlier than July 1.

Find the statement and template at www.im.org in UME-GME Resources



AAIM Testifies to ACGME on Program Support

AAIM testified during the November 2020 ACGME Congress on Program 
Support, which was convened to examine common and specialty-specific 
program requirements relating to duties, functions, dedicated time, and 
support for program directors, assistant/associate program directors, 
program coordinators, and core faculty members. The Alliance comments 
reiterated and emphasized Alliance positions about protected time for 
program directors, ratios for program administrator support, salary support 
for core faculty, streamlining data and standardizing documentation, and 
program autonomy.

Read the testimony at www.im.org in News>Advocacy



AAIM Guidance for a Virtual Interviewing Season

• Guidance for Program Directors during Virtual Interview Season
• Guidance on Non-Interview Day Programming and Signaling Apps
• Interview Prep Guidance for Medical Student Advisors
• Recommendations to Prevent Interview Inflation

The Alliance urges everyone to remain fair, flexible, thoughtful, and 
understanding during the application, interview scheduling, and 
interview/post-interview processes.

Find the guidelines at www.im.org in UME-GME Resources



Building Trust through Diversity, Health Care Equity, and 
Inclusion in Internal Medicine Training

In FY 2021, AAIM, ABIM, ABIM Foundation, ACP, and Josiah Macy Jr. 
Foundation co-sponsored a new grant program to support projects that 
address the relationship between trust and issues of bias and diversity, at 
the patient-physician/learner, team, or health system/hospital level.  After 
receiving more than 170 letters of interest, the funders will invite more than 
55 applicants to submit a full proposal.  Grants will be awarded in June.

Learn about the program on www.im.org in Resources>Innovation Grants



AAIM Primary Care Toolkit, Second Edition

The AAIM Primary Care Track 
Toolkit is a practical, evidence-
based curriculum for medical 
educators interested in starting or 
enhancing primary care tracks in 
their residency programs. 

Find it at www.im.org in UME-GME 
Resources



Tools for Clinical Competency Committees

Resident Feedback

• CCC evaluation checklist
• Resident self- assessment 
• CCC reviewer script
• Examples of completed 

evaluation and presentation 
scripts for high performing and 
below average resident

Faculty Development

• Rater Feedback Training
• SWOT Workshop
• Shift Cards in the Resident 

Outpatient Clinic
• Art and Science of Resident 

Assessment

Find these tools at www.im.org in UME-GME Resources



AAIM Addresses Challenges of Ambulatory Faculty

The Alliance published “Identifying Solutions to Ambulatory Faculty 
Recruitment, Retention, and Remuneration in Graduate Medical Education:  
An AAIM Position Paper” in the March 2020 AAIM Perspectives in The 
American Journal of Medicine.

Read AAIM Perspectives on www.im.org in Resources>Publications



Residents as Teachers Online Modules

Each module includes a 
downloadable 10- to15-minute 
introductory PowerPoint that 
highlights the key teaching 
strategies. Modules are 
supplemented with additional cases, 
teaching tools, and progress note 
templates that include original and 
annotated notes.

• Oral presentations
• Physical exams
• Progress notes
• Feedback
• Professionalism 
• Clinical reasoning
• Conflict resolution
• Teaching when working up a 

new patient

Find the modules at www.im.org in UME-GME Resources>Curriculum



Faculty Development Toolkit

• Providing Structure to Written Qualitative Feedback
• An Evaluation Writing Workshop
• Assessment Reasoning Tool
• An Educator’s Guide to Making the Most of Student Evaluations
• Identifying Trainee Cognitive Bias to Reduce Diagnostic Error
• A Toolkit for Clinical Reasoning Development on the Wards
• Strategies for Meeting Trainee Clinical Learning Needs at Every Level
• How to Show Value of Residents to Your Institution through Education in 

Transitions of Care

Find the resources at www.im.org/faculty-development-resources



AAIM DEI Newsletter:  Diversity Now

This quarterly publication will provide members with information about DEI 
projects and initiatives that will enhance efforts at your institutions, connect 
members to DEI resources, and keep you informed on DEI efforts in 
academic internal medicine. 

Read the current issue at www.im.org in Resources>Diversity & Inclusion



AAIM Guidelines for Interview and Post-Interview 
Communication

Program inquiries into rank order lists, locations of other interviews, and 
geographic preferences are widely reported as well as are frequent 
questions about relationship status, family planning, sexual orientation, and 
religion across internal medicine during residency and fellowship 
recruitment.  AAIM charged a cross-council, cross-committee task force to 
draft new guidelines and faculty development tools to respond to 
challenges in the current environment.

Find the recommendations as well as the applicant and faculty resources 
on www.im.org in UME-GME Resources



AAIM Supports POCUS Integration

The Alliance published “Point of Care Ultrasound for Internal Medicine 
Residency Training:  A Position Statement from the Alliance for Academic 
Internal Medicine” in the November 2019 AAIM Perspectives in The 
American Journal of Medicine.

Read AAIM Perspectives on www.im.org in Resources>Publications



AAIM Learning and Working Environment Conceptual Model

Through the efforts of the AAIM Collaborative Learning Community on 
Learning and Working Environment Optimization, the Alliance published 
two papers in AAIM Perspectives in AJM:
• Nested Domains:  A Global Conceptual Model for Optimizing the Clinical 

Learning Environment
• Reactive, Holistic, Proactive:  Practical Applications of the AAIM Learning 

and Working Environment Conceptual Model

Learn about the CLC at www.im.org in UME-GME Resources



Alliance Mentoring Program

The Alliance Mentoring Program is open to all members and provides year-
round opportunities to connect and share professional experiences with 
others in academic internal medicine. 

Connect with colleagues based on shared interests! Connections can be 
made virtually, by phone, or email. Matches can be in the same city or on 
the other side of the country! 

Learn more and enroll at www.im.org/mentoring



AAIM DEI Webinar Series
As part of its commitment to promote and champion diversity, equity, and 
inclusion (DEI) in academic medicine, AAIM will host a free DEI webinar 
series in FY 2021.  Topics to date include:

• Applied Health Equity:  The Black Coalition against COVID as a Potential 
Model

• The COVID Crisis and Health Inequities:  What Clinicians Should Know 
and Their Role as Change Agents

• Creating a Foundation for Intentional Change: Diversity, Equity, and 
Inclusion in Academic Medicine 

Find past webinar recordings at www.im.org in Meetings>Webinars



AAIM Physician-Scientist Initiative

The AAIM Physician-Scientist Initiative seeks to identify, develop, and 
implement substantive and practical solutions that will ensure the survival, 
growth, and diversity of the physician-scientist workforce. Managed by the 
AAIM Research Committee, the current efforts are focused on supporting 
residency research pathways directors.

Learn more at www.im.org in Resources>Physician Scientist



Member Engagement Opportunities

• Vote in leadership elections
• Answer questions on the discussion boards
• Volunteer to serve on councils, committees, and task forces
• Respond to surveys
• Register for the meetings
• Nominate a colleague (or yourself) for an Alliance award
• Submit workshop and abstract proposals
• Tell the AAIM staff or your council leaders what initiatives you think would 

be valuable
• Post on your association’s discussion forum



Unlimited Enrollment

Ensure that your colleagues are involved in AAIM! Faculty and staff from 
institutions that have paid membership dues for FY 2021 can enroll an 
unlimited number of qualified faculty and staff in AIM, APDIM, APM, ASP, 
and CDIM.

Learn more and enroll by visiting www.im.org/join



Membership Directory

The online membership directory provides quick and up-to-date access to 
contact information for other association members. Once you log in, you can 
search for members by name, institution or email address; advanced search 
allows search by city, state, subspecialty and community.

Log in to www.im.org to find the directory in Membership>Member Directory



Mark Your Calendar!

APDIM Online 2021
September 23-24

2022 APM Winter Meeting
March 2-5
JW Marriott Starr Pass 
Resort & Spa 
Tucson, AZ

Academic Internal Medicine 
Week 2022
April 10-13, 2022
Charlotte Convention Center
Charlotte, NC

2022 APDIM Fall Meeting
September 22-24, 2022
Sheraton San Diego 
Hotel and Marina
San Diego, CA



Questions? Contact AAIM

Email: AAIM@im.org
Phone: (703) 341-4540
Website: www.im.org

The Alliance empowers academic internal medicine professionals and enhances health care through professional 
development, research, and advocacy. Through AIM, APDIM, APM, ASP, and CDIM, the Alliance includes more than 

11,000 faculty and staff in departments of internal medicine at medical schools and teaching hospitals.
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