
2019 AAIM Executive Leadership Program 
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Le Meridien Cambridge 
Cambridge, MA 

 
Logistical Information 

 
Program Dates: The program will begin promptly at 9:30 a.m. EDT Monday, August 5, 2019, and will 

conclude at 1:15 p.m. EDT Saturday, August 10, 2019.  AAIM and the program faculty 
require your participation in the entire program; missing sessions may result in a 
request for your withdrawal from the program. 

 
Program Times: With the exceptions of Monday and Saturday, the program begins at 7:00 a.m. and ends at 

3:00 p.m.  You will need to spend several hours each afternoon and evening preparing for 
the next day’s classes (see the program information below).  Because of the intense agenda, 
you should consider these as true “out-of-the-office” days (i.e., do not bring pagers or 
mobile phones or expect to answer email and catch up on paperwork).  For the program to 
be effective, you must commit your entire attention to its activities.  Due to the time 
commitment involved, AAIM does not encourage you to bring guests. 

 
Hotel and Meals: AAIM will arrange your accommodations at Le Méridien Cambridge.  All classes will take 

place at the hotel.  Additionally, all breakfasts and lunches—from Monday lunch to 
Saturday lunch—are included in the program.  Dinner is on your own, however, there will 
be a welcome reception and dinner beginning at 5:30 p.m. on Monday and a farewell 
reception and dinner beginning at 5:15 p.m. on Friday.  Because of the 9:30 a.m. start on 
Monday, August 6, AAIM encourages you to arrive at the hotel on Sunday, August 5, if 
your travel time to Cambridge will be more than two hours.  Please note that the 
registration fee does not include additional nights in the hotel.   

 
Travel: You are responsible for arranging your travel to and from Cambridge, MA.  Logan 

International Airport is approximately 20 minutes from Le Méridien Cambridge.  Cab fare 
costs approximately $35 each way. 

 
Registration: As indicated in the program announcement, the nonrefundable registration fee for the 

program is $5,500.  The payment due date is Friday, May 17, 2019. 
  
 The fee covers: 

• Professional services and material provided by The Crimson Group and AAIM. 
• Lunch on Monday, August 5, breakfast and lunch from the afternoon of Tuesday, 

August 6, to the afternoon of Saturday, August 10, and an opening reception and 
dinner on Monday, August 5, and farewell dinner on Friday, August 9. 

• Cost of room and taxes for a single occupancy room for participants arriving Sunday, 
August 4, and departing Saturday, August 10. 

 
Cancellation Cancellations received after 11:59 p.m. July 5, 2019 will only be credited $2,750, half the 

registration fee of $5,500. 
 
Program Information 
Content: The program has been designed for AAIM by The Crimson Group (TCG), an educational 

consulting firm based in Cambridge.  TCG’s faculty has taught in several programs at 
Harvard University, including the prestigious Program for Chiefs of Clinical Service.  
Some members of the faculty have also taught AAIM organization precourses over the past 
several years.  With support and guidance from AAIM, they have prepared several case 
studies for this program that focus specifically on important issues in departments of 
internal medicine. 



 
 
Format: The program relies almost exclusively on the case method of instruction.  A typical day 

will include a small group meeting and several plenary sessions.  In each group meeting, 
you and your team of colleagues will review your analyses of a case study.  The group 
meeting will be followed by a plenary session in which all participants will discuss the case 
under the guidance of a TCG instructor.   

 
Pedagogy: The purpose of a case study in management is to bring a small chunk of the real world into 

the classroom setting, where it can be analyzed to determine what problems exist, what 
their causes are, and what alternative courses of action are available.  Unlike medical 
school cases, management cases do not have “right answers.”  Nevertheless, some 
analytical approaches are better than others; these strategies rely upon important 
management concepts that will be discussed during the group and plenary sessions. 

 
Learning Process: In both the group and plenary meetings about the cases, much of the learning will come 

from your analyses of the cases and the discussion of them.  People who have participated 
previously in management education programs know the case method is an exciting way of 
learning.  In particular, it recognizes your experience as a health care professional and puts 
you in the middle of the action, forcing you to use management concepts rather than 
reiterate them.  

 
Expectations: The case method does not work and can be quite boring unless you thoroughly prepare the 

case in advance and actively participate in the discussion of the case, both in the small 
group meeting and in the plenary sessions.  Thorough preparation is essential; without it, 
your time during the program will be quite unproductive.   

 
Time Commitment: Preparation for each day will require six to eight hours.   
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