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1. Clarify Career Intent
* Academic clinician?

* Physician-scientist? 4. Match to Residency Structure

* Unsure?

» Prestige-driven vs mission-driven? Explore research | Categorical + electives
Build skills R38 / StARR
Committed PSTP / ABIM Research
physician-scientist | Pathway

2. Assess Research Trajectory
* Sustained inquiry or episodic
projects?

« First-author original work?

« Strong mentor advocacy?

+ Clear subspecialty alignment?

+ Scholarship (numbers) vs trajectory
(depth + direction)

5. Discuss Risk Points Explicitly
+ PGY1 clinical overload

* Loss of research identity

+ Mentor misalignment

* Financial pressures

+ Premature subspecialty narrowing

3. Evaluate Clinical Readiness

* Clerkship performance

+ Subl strength

+ Board confidence

 Readiness for accelerated pathways

Advisor Action Checklist

[] Clarified long-term vision

[] Distinguished scholarship vs trajectory
[] Assessed clinical readiness

[ ] Reviewed pathway structures

[ ] Emphasized fit over prestige



Notes for Advisors

1. Clarify Career Intent

Begin by helping students articulate their long-term vision:

+ Academic clinician? Interested in teaching, quality improvement, or clinical
scholarship with some research involvement

« Physician-scientist? Committed to independent, hypothesis-driven research as
primary career focus

« Unsure? Need protected time to explore research during residency

* Prestige-driven vs mission-driven? Distinguish between seeking impressive
credentials and genuine intellectual curiosity

Understanding career intent shapes all subsequent pathway decisions and helps
students select programs aligned with their goals rather than simply the most
prestigious options.

2. Assess Research Trajectory

Move beyond counting publications to evaluate the depth and direction of research
experience:

« Sustained inquiry or episodic projects? Look for longitudinal engagement with a
research question rather than disconnected projects

* First-author original work? Original research publications demonstrate independent
contribution and scientific maturity

- Strong mentor advocacy? Letters from research mentors carry significant weight for
physician-scientist programs

« Clear subspecialty alignment? Has research experience informed clinical interests?
« Scholarship (numbers) vs trajectory (depth + direction): Programs value research
trajectory (the story of intellectual development) over raw publication counts

Students with sustained research involvement, first-author publications, and strong
mentor relationships are better positioned for competitive physician-scientist pathways.

3. Evaluate Clinical Readiness

Research commitment must be balanced with clinical competence:
« Clerkship performance: Strong clinical evaluations demonstrate ability to handle dual
demands



* Subl strength: Performance on sub-internships predicts residency success

« Board confidence: USMLE/COMLEX pass / score if thresholds

* Readiness for accelerated pathways: Some programs compress clinical training—
students must be clinically capable of meeting milestones to succeed

Clinical competence is non-negotiable for physician-scientist success. Programs seek
trainees who can succeed in both domains.

4. Match to Residency Structure

Different career goals require different training pathways.

Key pathway features:

« Categorical programs: Flexibility to pursue research through electives, scholarly
concentrations, or chief resident research tracks

* R38/StARR programs: 12-24 months of protected research time during residency
with NIH funding and mentorship

« PSTPs: Integrated residency-fellowship programs with 2-4 years of protected research
time (often through ABIM Research Pathway), often with institutional funding and
fellowship positions

+ ABIM Research Pathway: Allows 24 months of residency time to count toward board
certification requirements followed by subspecialty clinical training and 36 months of
research.

5. Discuss Risk Points Explicitly

Prepare students for common challenges in the physician-scientist pathway:

* PGY1 clinical overload: Intern year demands can derail research momentum—
encourage maintaining mentor contact

+ Loss of research identity: Clinical immersion may shift priorities—protected research
time helps maintain focus

* Mentor misalignment: Research mentors from medical school may not align with
residency location or interests—plan for mentor transitions

* Financial pressures: Extended training and lower clinical income create stress—
discuss loan repayment programs (NIH LRP)

* Premature subspecialty narrowing: Committing too early may limit research
opportunities—encourage broad exploration

Naming these challenges explicitly helps students develop mitigation strategies and
realistic expectations.



Advisor Action Checklist

Before concluding your advising session, ensure you have:

O Clarified long-term vision: Helped student articulate career goals beyond "l like
research"

O Distinguished scholarship vs trajectory: Evaluated depth and direction, not just
publication count

O Assessed clinical readiness: Confirmed student can handle dual clinical-research
demands

0 Reviewed pathway structures: Matched student goals to appropriate residency
programs

O Emphasized fit over prestige: Encouraged selection based on mentorship,
research alignment, and institutional support
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