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Last quarter of this year - Planning/Skill Acquisition

1)

First Quarter Chief Year — Change Management

What needs
changing?

Who needs to be
involved?

Who needs to be
convinced?

What is their
motivation?

How will you
sustain the effort?

Second Quarter Chief Year — Teaching and Learning

**Lecture, Workshop, Small Groups,
Self-Directed, FOSCE, Etc

3) Decide on 4) Create 5) Decide How 6) How Will

2) What Do o : You Know
Your Learners an overall SMART You Will That Your

Learners Have
Got It?***

1) What
Should Your

Learners Know? learning Learning Deliver This
Know? : objective Objectives Learning**

*SMART = Specific, Measureable, ***Pre/Post, Written Report, Group

Learning Needs Assessment Achievable, Relevant and Timely ~ Debrief, SOSCE



Third Quarter Chief Year — Wellness

A patient is transferred to the ICU with severe sepsis. On review it appears that the tachycardia,
tachypnea and hypotension were all on display for 2 days prior to the transfer. The intern following
the patient is considering leaving the program

Wellness Component Mindfulness — i i Resilience —

noticing things i Living with
uncertainty

Describe a course of
action you can suggest to
this intern in each area of
wellness

Fourth Quarter Chief Year — Evaluate and Revise

Low or Dropping Board
Pass Rate

Resident Survey says high
Service:Education Ratio

Clinic Outcomes Review
Indicates High Healthcare
Inequity

Residents Feel They are
Not Getting Post-Rotation
Oral Feedback



