
ILTA Board Initiative: Volunteer Structure Outcomes 

Objectives

Considerations 
& 

Assumptions

Deliverables

• Alignment to Strategic Plan & beyond

• Support myILTA, low overhead, and appropriately staffed

• Roles clearly and deliberately enhance professional skills 

• Needs to be nimble, flexible, sustainable, and scalable

• All aspects of volunteer structure open to change

• Emphasis on young / diverse audiences & business partners

• Ideal Volunteer Structure Recommendation

• Implementation Plan


