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othing is more inefficient than doing
something that has already been done.
For far too long, legal professionals
have dreamed of taking an axe to the cost
and dreariness of high-volume, repetitive

(yet necessary) business processes. In recent years, robotic
process automation (RPA) has been leveraged to automate
repeatable tasks using structured inputs and logic. More
recently, machine learning (ML) and artificial intelligence
(AI) applications, which use unstructured inputs and
develop their own logic, have been gaining ground in
automating more complex processes.
We’re all familiar with the concept that, with certain
repeatable activities, machines are able not only to work
faster than people but also deliver more accurate and
predictable outcomes. RPA was an early starter in this field,
automating rote tasks with relatively straightforward,
rule-based bots and agents and rapidly proliferated as
a solution for tasks like e-discovery, due diligence, file
processing, and billing.
When you receive an email in response to a web click,
you can usually thank an RPA tool. It has become a highly
functional element of many organizations’ automation
processes. The trouble is, it’s bound by its intrinsic design.
RPA was never meant to be adaptable or intelligent. It
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cannot react to change without substantial intervention.
For processes that are not simple, routine, repetitive and
stable, or that require intelligent, intuitive decision-making
– as with many in the legal field – RPA is out of its depth.
Recognizing this, many RPA technology providers
are now attempting to morph their offerings into
something less static, introducing new add-ons such
as “hyper-automation” – which automates complex
work that relies on knowledge inputs from people, and
“intelligent automation”, which combines RPA with AI.
These hybrid products are most often geared towards
data analytics. While they demonstrate increasing multitasking capabilities, they are still RPA offerings, hobbled
by their design origins from achieving the true intuitive,
evolutionary capabilities of AI.
At the opposite end of the scale we find AI and ML
technologies, which are anything but static. They’re
engineered with complex algorithms both to replicate
intuitive user activity and improve over time. The “Aha!” of
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AI is that it allows for the automation of tasks which don’t
conform to a fixed set of rules, where user input triggers
ongoing adaptation, and where new data reshapes the
way the task is completed. Unlike RPA, AI and ML tools
are on a constant learning curve which is accelerated by

C O R P O R AT E C O R P O R AT E L E G A L D E PA R T M E N T S W H I T E PA P E R

|

DECEMBER 2020

I L TA N E T. O R G

BONUS CONTENT

frequent (usually at least daily) human supervision and refinement of
an application’s response to the data.

Like TAR for document review, automated contract markup is just
one innovative new application that, as the graph illustrates, can deliver
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