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Within Legal, should you always "think globally, and act locally"?  

Or should it be the opposite? 
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  Globalization is a reality in every growing company, and the statement “think globally, 

act locally” has been echoed by many corporate leaders to maintain the sustainability of their 

businesses, in particular in the tech industry.1  Within legal departments this assumption is also 

promoted - in-house counsels are constantly pressured to reinvent themselves to operate in an 

efficient, optimized and automated way in a global spectrum.  But does it mean that in-house 

counsels should always "think globally, and act locally", or the opposite is actually true?   Ugo 

Draetta once said that "an in-house counsel has no choice but to be a global lawyer" and a 

"multi-cultural" one,2 but one could really do that all times and in all his or her daily decisions? 

 Many authors and practitioners have already written on the challenge that it is to lead a 

legal department that is expected to provide services and mitigate legal risks around the globe.  

The practical first step, of course, is to build a solid and committed team, which does not 

necessarily have legal knowledge in every jurisdiction where your company does business (and 

it doesn't have to - you can use outside local counsel for that!); but more importantly, it must 

be a team that embodies soft skills, such as resilience, hardworking, organization skills, as well 

as an innovation-driven mentality and other so-called "non-traditional" skills.3  (This is easier 

said than done, for sure.) 

 

 
1 See "Tech companies are expanding globally in the search for top talent".  Payslip,Aoife Flynn, Sep 27, 2019. 

Available at https://payslip.com/tech-companies-are-expanding-globally-in-the-search-for-top-talent/: "Global 
expansion and being a top 10 tech company go hand in hand. Each company on the above list maintains an 
international presence, with a global workforce to match."  
2 Draetta, Ugo. "On the side of in-house counsel". Juris Publishing, 2012, pp. 123-124. 
3 Connor, Peter. “The T-shaped Lawyer’. ACC Docket, July Edition, 2017. Available at 

https://www.inhousecommunity.com/article/t-shaped-lawyer/.  

https://payslip.com/tech-companies-are-expanding-globally-in-the-search-for-top-talent/
https://www.inhousecommunity.com/article/t-shaped-lawyer/
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  The second step must be to decide - based on your team's objectives and key results  - 

which technology the department should use to optimize processes and for which specific 

projects and tasks.  Engaging a legal operations (or legal ops) specialist for your team 

(internally) is the best way to go here, as these professionals are the most indicated ones - given 

their capabilities, mindset, and in particular their "strategic planning, financial management, 

project management, and technology portfolio investment expertise"- to deploy most if not all 

core competencies listed by the Corporate Legal Operations Consortium (CLOC): 

 

https://www.whatmatters.com/faqs/okr-examples-and-how-to-write-them
https://cloc.org/what-is-legal-operations/
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  Your in-house counsel and legal operations specialist can cooperate on this - together, 

they are able to find solutions to reduce the time required to perform tasks, provide metrics and 

reports, assist in decision making, allow operational strategy, enhance contract’s development 

and management, and assist in researches and legislation/regulation reports in each specific 

legal area - all of these centralized in the headquarters, at least at first.4  

Based on these, the question that lies behind is: does this mean that Legal is always 

thinking global, but acting locally?  Not necessarily, we believe.  What you should actually be 

doing is trying to find the right balance between both approaches, the global and the local, 

which must be complementary to provide value to your team and to the company.   On the one 

hand, specific legal opinions and technical skills tend to be more local and require support from 

local outside counsel; on the other, systems, platforms and cost-management tools must have 

a global perspective to fit your corporate needs.   

For both, either way, the legal team must be aware that, as Pankaj Ghemawat has 

pointed out back in 2001, "distance still matters", and "technology may indeed be making the 

world a smaller place, but it is not eliminating the very real—and often very high—costs of 

distance" - meaning all sorts of distance, not only the geographic one.  This framework is key 

 
4 See "The legal department of the future: How disruptive trends are creating a new business model for in-

house legal." Deloitte, 2017, available at 
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-advisory-legal-department-of-
the-future.pdf.  

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-advisory-legal-department-of-the-future.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-advisory-legal-department-of-the-future.pdf
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to understanding the need of finding an equilibrium between the global and the local aspects 

you are dealing with, depending on their range and complexity:5 

 

It is no secret that global legal departments excellence relies on the synergy among the 

efficient use of technology and the right talents in strategic in-house counsel positions - it starts 

with a "what" problem, but which depends and can be solved mostly based on your "who" 

decisions.6  Nevertheless, the next time someone advises you to "think globally, act locally", 

you should first consider what portion of your (legal) job they are referring to, and above all, 

if you and your team are not simply ignoring the cultural, administrative, geographic and 

economic distances you, the team and the company are bearing in every and each location.  

After all, even if acting as a global lawyer, "in-house counsel cannot hope to deal with the 

entire spectrum of global issues without encountering local law".7 

 
5 Ghemawat, Pankaj. "Distance still matters. The hard reality of global expansion". Harv. Bus. Rev., 2001 Sep; 

79(8): 137-40, 142-7, 162. 
6 Draetta, Ugo. "On the side of in-house counsel". Juris Publishing, 2012, pp. 123-124. 
7 Smart, Geoff. Street, George. "Who: the A method for hiring". New York: Ballantine Books, 2008. 

https://www.ncbi.nlm.nih.gov/pubmed/11550630

