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Takeaways 
 

1. Choose volunteer roles that align with your areas of passions and talents 

• When volunteer roles are outside of our gifting, it is really hard to get excited about 
them or challenged to do good work 

• When choosing volunteer roles outside of our gifting, it minimized our joy and deprives 
others who are gifted in these areas the opportunity to grow in these roles 

2. Don’t allow Imposter Syndrome to hinder your opportunities 

• Don’t allow fears of inadequacy, failure or rejection push you into volunteering for non-
promotable tasks 

• Instead, choose to solve a problem that no one else has solved 

• Write the Vision….document your idea 

• Expand the plan to fit the needs of your company 

• Recruit a team who supports your vision and execute your plan 
3. Don’t be trapped into thinking that volunteering has to be altruistic or without reward 

o As you progress as a leader, you have to learn how to say no 
o As one becomes a more senior leader, one’s skill is not in saying yes, it’s in learning how 

to say no 
o Managing more resources, resource management and planning becomes a more critical 

role as you’re handling bigger pools of resources (money, people, or time) 
o Being clear about one’s intentions, is a great setup to strategic leadership parity on what 

to say yes to and no 
o Saying  yes too much depletes resources and ultimately undermine the quality of your 

leadership 



 

 

o Clear expectations, open communication, timelines and healthy boundaries are key 
components to defining the scope of what you are taking on. 

o Be honest with what is on your plate and what you can successfully accomplish without 
being burdened and taken advantage of. 

o When you have to say  no, suggesting an alternative plan will demonstrate that you’ve 
carefully thought about the assignment and have provided options and/or solutions for 
consideration 

o Balance rationality with the impulse to do more and consider the sustainability of the 
roles which you are considering before committing 

4. Examples of ways you can volunteer within your company or firm that can lead to advancement 
o Look for ways to work on projects or work assignments that are outside of your wheel 

house and that will give you a new skill set and/or a chance to learn something new 
o Discover opportunities for process improvement and increased efficiency.  Offer to take 

the lead role. 
o Do something that wasn’t asked of you, but is of value and benefit to the department, 

corporation or firm 
o When the time comes, ask for what you want.  Be prepared with justification and 

documentation if needed. 
▪ As you accumulate successes, be sure you can show a track record of what got 

you there and why you deserve it. 
o Identify a need and respond to that need  

▪ Specific knowledge of the need is not a pre-requisite to taking on the task  
▪ You can use the opportunity to add to your skills and develop your career path 

while also working to improve the organization  
5. Find volunteer opportunities that strengthen your skill set 

o Within your own organization 
▪ Skill based volunteering is a new trend, align employee skills with volunteering 

within the community or through their organization. 
▪ Pro-Bono Programs within law firms, reach out to the coordinator of the 

program and volunteer 
▪ Community outreach programs (adoptions, DACA, bilingual pools) 
▪ Start a program, ask what your firm or company is doing  

o Look within your local community 
▪ Churches, schools and organizations provide skill based volunteer opportunities 
▪ Partner with an existing group or foundation  

• Take your life experiences and match it within an area where you can 
volunteer, serve and make a difference 

▪ Local, State and Federal Politics 

• If you have passion for these areas, it could be a great place to start 
▪ Mentoring Programs 

• Consider mentoring young professionals and students  

• Advise on career path and professional development 

• Advise on networking and professional relationships  
o Use Matching Programs 

▪ Catchfire – match skilled professionals – align skills to volunteer opportunities 

•  https://www.catchfire.org/  
▪ Volunteer Match – https://www.volunteermatch.org/  

https://www.catchfire.org/
https://www.volunteermatch.org/


 

 

o Other Volunteer Ideas – Global and World Vision 
▪ Advisory Council for Strong Women Strong World 

• Passionate about empowering women and girls 

• Advise on how to engage women leaders through programming, events, 
etc.  

▪ Champion for Women’s Empowerment 

• Advise on, review and provide feedback on their strategic direction for 
economic empowerment initiative 

 
 

Recommended Reading: 
• Ditch Your Inner Critic at Work: Evidence-Based Strategies to Thrive in Your Career – Susan 

Peppercorn 

• Lead from the Outside - Stacey Abrams  

• Who Gets Promoted, Who Doesn’t and Why – Donald Asher 

• Secrets of Six-Figure Women -  Barbara Stanny 

• Know Your Value - Mika Brzezinski 

• Finding My Voice - Valerie Jarrett   
 

Helpful Links: 
• Six Ways to Volunteer if you want a 

promotion:  https://www.forbes.com/sites/averyblank/2018/08/14/6-tasks-to-volunteer-for-if-
you-want-a-promotion/#3ebaa0e5be1f 

• Say No: Guilt Free:  https://www.createworkyoulove.co/say-no-guilt-free 

• Claiming the Corner 
office:   https://30percentclub.org/assets/uploads/UK/Third_Party_Reports/Claiming_the_Corn
er_Office.pdf 

• Why Inclusive Leaders are Good for Organizations, and How to Become 
one:  https://hbr.org/2019/03/why-inclusive-leaders-are-good-for-organizations-and-how-to-
become-one 

• Nine Ways to Say No to Busy Work and Unrealistic Deadlines:  https://hbr.org/2019/03/9-ways-
to-say-no-to-busywork-and-unrealistic-deadlines 

• Why Women Volunteer for Tasks That Don’t Lead to Promotions:  https://hbr.org/2018/07/why-
women-volunteer-for-tasks-that-dont-lead-to-promotions 

• A Guide to Managing A Volunteer Workforce:  https://hbr.org/2016/03/a-guide-to-managing-a-
volunteer-workforce 

• Helping Others Helps  Yourself:  https://hbr.org/2009/09/helping-others-helps-yourself 

• Strengthen Your workforce Through Volunteering:  https://hbr.org/2012/03/strengthen-your-
workforce-thro 

• Why Women Volunteer for Tasks that Don’t Lead to Promotions:  https://hbr.org/2018/07/why-
women-volunteer-for-tasks-that-dont-lead-to-promotions 
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