
Application 2024 Trailblazer Award - Between Member & Business
Partner
The Trailblazer Award is designed to recognize a collaborative initiative between a member entity and a business
partner entity. This collaboration will take the form of an early deployment of a new product and/or service.

1 Important Information 2 Instructions 3 Application

Applicant Information:

Applicant Information - Member Entity:

Name *

First Last

Member Firm Name *

Email * Phone *

Do you want to include a secondary contact?

Yes No

*

Applicant Information - Business Partner:

https://www.cognitoforms.com/ILTA1/Application2024TrailblazerAwardBetweenMemberBusinessPartner
https://www.cognitoforms.com/ILTA1/Application2024TrailblazerAwardBetweenMemberBusinessPartner
https://www.cognitoforms.com/ILTA1/Application2024TrailblazerAwardBetweenMemberBusinessPartner


Name *

First Last

Business Partner Company Name *

Email * Phone *

 

 

Question 1:

Describe the scope of the project at a high level. 

Question 1 Response: *

Question 2:

What was your "secret sauce" for partnering for success?

Question 2 Response: *

Question 3:

What techniques did you employ for managing risk through the project?

Question 3 Response: *



Question 4:

What was the most significant setback or obstacle you encountered during the project?  How did you overcome it?

Question 4 Response: *

Question 5:

Were any other business partners involved in the project?  If not, why not?  If so, how did you manage those
relationships?

Question 5 Response: *

Question 6:

What is one thing you learned from this project that you will definitely carry into future projects?  Is there anything
you wouldn't have done, in hindsight?

Question 6 Response: *

Question 7:

Please submit a PowerPoint presentation (no more than 20 slides) describing the project in more detail.  Include
screenshots (where applicable), and details regarding:

1. Objectives and business strategy

2. Makeup of the project team and team member roles

3. Software/hardware included as part of the project

4. Project scope

5. Deliverables

6. Timeline

The documents can be uploaded using the Upload button below.
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Question 7 Response:

or drag files here.Upload
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