
 

 

 

SHARON SWARTWORTH LEADERSHIP DEVELOPMENT SEMINAR 2015 AGENDA  

 

 

November 2, 2015 

 

Time:  

8:30  – 9:00 Registration and Continental Breakfast 

9:00 – 10:00 Keynote with Brigadier General LeAnn Burch 

10:00 – 10:15 Facilitator Introduction (Matt Homann) 

10:15 – 10:30 Break 

10:30 – 11:45 Leading from the Future 

 Before we can teach others to lead, we must look at ourselves and understand how our ways of working today 

won't work tomorrow. As we explore how to lead from the future, our panelists will discuss how we might 

adapt to a changing workplace, one transformed by technology and populated by a diverse, hyperconnected, 

outcome-focused workforce. They will also enable you to lead with agility and humility. 

11:45 – 1:00 Lunch and Networking 

1:00 – 2:00 Mentoring Tomorrow's Leaders Today 

 In 10 years, the workplace will be very different: designed, managed and run by those who are relatively new 

to or organizations today. What skills and behaviors will our future leaders need to possess to be successful, 

and how do we identify, encourage and teach them today? Join a panel as they focus on ways to mentor 

emerging leaders both in the skills they'll use today and the ones they'll need tomorrow. 

2:00 – 2:15 Break 

2:15 – 3:15 Fostering Confidence and Flexibility in Leaders 

 Learning to play to your strengths is a key skill in leadership and career advancement. How can you foster the 

development of skills that match what is needed to be successful in the future? A panel of experienced 

leaders will share experiences around balancing confidence, accountability and flexibility to develop their 

own leadership skills and those of their teams. 

3:15 – 3:30 Break 

3:30 – 4:30 Military Leadership Lessons for Future Leaders in the Legal Profession 

 Facilitator Matt Homann will address key leadership lessons learned by each panelist that we can apply to 

grow future leaders in our legal organizations. These influential leaders from the military will cover 

mentorship, building a culture where we aren’t afraid to fail and skills they believe will be necessary for 

future leaders to possess. 

4:30 – 5:30 Networking Reception 

 


