
 

 

 

 

 

 

 

There are four micro-credentials in the Leadership Communications stack: Communication Standards, 

Communication Advocacy, Communication Structures, and Personal Communication Skills. Each of these 

communications-related micro-credentials represents a unique, strategic communication skill set.  Effective 

communication mastery encompasses all these skill sets and the ability to deploy them in situationally-

appropriate ways. During the pilot registration process, you will select one of the four micro-credentials to earn. 
 

Communication 
Standards 
In Communication Standards, the 
practitioner promotes 
communication that encourages 
student, parent, and staff voices, 
while modeling and promoting 
multiple forms (and venues) of communication to convey 
information effectively.  The practitioner collaboratively 
and strategically leads conversations to set communication 
expectations, norms, and standard while modeling and 
providing the necessary supports and resources for all 
stakeholders to communicate effectively as part of the plan 
for improvement. 
 
Communication Standards identifies the following five 
essential outcomes: 

1. Collaborate to develop and implement 
communication norms and skills that promote 
effective communication with and among all 
stakeholders.  

2. Engage all stakeholders in meaningful 
communication that advocates for needs and 
shares accomplishments in order to move the 
organization forward in improvement efforts. 

3. Facilitate and support stakeholders by providing 
evidence-based and systematic protocols for 
difficult conversations. 

4. Provide evidence of understanding that 
communication is both verbal and non-verbal and 
demonstrates approachability to students, staff 
and other stakeholders. 

5. Provide a plan with strategies, implementation 
timelines, evaluation, and monitoring process to 
establish best-practice in facilitating 
communication standards for all stakeholders. 

Communication 
Advocacy 
In Communication Advocacy, the 
practitioner advocates for 
students’ and school’s needs with 
members of the community and 
other stakeholders.  According to 
the National Association of Secondary School Principals. 
Communications inspire buy-in and action, particularly 
related to the need for improvement efforts. The 
practitioner develops a multifaceted strategy to share 
school accomplishments and needs by leveraging platforms 
and relationships to ensure all stakeholder voices are heard 
while advocating school accomplishments, expectations, 
and need for continuous improvement.  
 
Communication Advocacy includes the following five 
identified essential outcomes: 

1. Create a multi-platform strategy to celebrate 
successes and advocate for school needs and 
improvement. 

2. Engage in the community and leverage civic 
partnerships to advocate on behalf of students and 
school. 

3. Provide systematic opportunities to invite 
stakeholders into schools to provide and promote 
mutually beneficial outcomes. 

4. Collaborate with local and national organizations 
to raise and promote public awareness of the 
school. 

5. Provide a plan with strategies, implementation 
timelines, evaluation, and monitoring process to 
establish best-practices for communication 
advocacy.  
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Communication 
Structures 
In Communication Structures, the 
practitioner ensures that there are 
effective structures or processes 
for communication.  The 
practitioner collaboratively and 
strategically enables effective communication structures 
and processes within the school and among all 
stakeholders. 
 
Communication Structures includes the following five 
identified essential outcomes:  

1. Educational leader deploys a variety of 
communication mechanisms to strategically 
engage different stakeholder groups. 

2. Educational leader ensures safety and proficiency 
in the utilization of social media by stakeholders. 

3. Educational leader provides communication 
structures and protocols for teachers and students 
to safely and directly communicate with the 
community. 

4. Educational leader provides evidence that 
communications represent a collective, equitable 
voice of all stakeholders. 

5. Educational leader provides a plan with strategies, 
implementation timelines, evaluation, and 
monitoring process to establish best-practices 
communication structures and deliver clear, 
effective communications to all stakeholders. 

Personal 
Communication 
Skills 
In Personal Communication Skills 
the practitioner can build skills as a 
communicator that model effective 
communication that reflects (a) 
interpersonal and social-emotional insight, and (b) 
understanding of students’ and staff members’ 
backgrounds and cultures.  The practitioner by enhancing 
and exemplifying communication skills can engage in 
courageous conversations and support staff members, 
students and stakeholders when they do the same.   
 
Personal Skills includes the following four identified essential 
outcomes: 

1. Engage in self-development for improvement of 
communication skills. 

2. Conduct self-evaluation of written, oral, and digital 
communication. 

3. Evaluate effectiveness of protocols and tools in 
addressing communication to all stakeholder 
groups. 

4. Provide a continuous improvement plan with 
strategies, implementation timelines, self- 
evaluation, and monitoring process to ensure 
effective communication skills. 

 

 

Pilot Participant Requirements: 
• Select the micro-credential you would like to earn and submit a registration form. 
• Participate in an online learning community with other pilot participants (you will be enrolled). 
• Consume the learning needed to develop your skill competency (references and resources are suggested). 
• Create and submit artifacts to demonstrate your competency within 120 days of beginning the pilot 

process. Each micro-credential requires you to develop the following four artifacts: 
o Create a responsive narrative (guiding questions provided); 
o Present a portfolio of sample documents; 
o Complete a written analysis of your portfolio contents; and 
o Complete a reflection of your skill development & a dissemination plan to apply your skills. 

• Provide feedback to the developers to improve or adjust the micro-credential before public launch. 
 

Pilot Participant Benefits: 
• Earn the micro-credential, and is associated digital badge, free of charge. 
• Earn 9 hours of PD credit for each completed micro-credential. 
• Share your new credential via your online presence (email signature, social media, blog, online resume). 
• Differentiate your learning to target & strengthen your skill in an important, recognized leadership area. 
• Provide evidence of your growth to your stakeholders (evaluator, team, etc.). 

 

Register: 

Complete this registration form to secure your spot in one of these micro-credential pilots! Contact Dr. Susan 

Homes, Deputy Executive Director for Professional Learning, for more information: sue@ilprincipals.org. 
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