Why Chaplaincy?

An Introduction to Chaplaincy

Today’s policing sits at the intersection of
high risk, high scrutiny, and high human need.
Officers carry cumulative trauma; families
absorb the strain of shift work; communities
look to departments for help with crises that
are often emotional, mental, or spiritual as
much as they are criminal. A well run
chaplaincy meets those needs with care that
is confidential, compassionate, and culturally
aware of the law enforcement world.

What Officers and Families are Facing

« Cumulative trauma & moral injury: frequent exposure
to violence, tragedy, and loss.

» Wellness pressures: burnout, sleep disruption,
compassion fatigue, and stigma around seeking help.

* High stakes scrutiny: viral incidents, internal
investigations, and litigation stress.

+ Critical events: officer involved shootings, line of duty
injuries/deaths, child fatalities, mass casualty incidents.

« Complex calls: mental health crises, overdoses,
homelessness, and family disturbances that don't end
when the scene clears.

« Family impact: strained relationships, parenting
challenges, and isolation from support networks.

« Digital risks: doxxing, online harassment, and
relentless media cycles.

* Recruitment & retention: morale challenges and loss
of experienced personnel.

Yy

The International
Conference of
Police Chaplains



Why Chaplaincy?

How Chaplaincy Helps Mitigate These Issues

1) Confidential, 24/7 care =
Chaplains provide a safe, judgment free space to ;
talk — on the phone, in person, or on scene —outside
the chain of command. (Standard limits apply for
imminent harm and legally mandated reporting.)

2) Critical incident support

On call for notifications, hospital/scene response,
and family care; help coordinate defusings and
connect with peer support/EAP and licensed
clinicians for follow up.

3) Proactive presence

Ride alongs, roll call check ins, and station drop bys
normalize help seeking and build trust before a
crisis hits.

4) Family care

Spouse/partner support, resource navigation, and
workshops (e.g., resilience, communication, money
stress, sleep) reduce home front strain that affects
duty performance.

5) Grief, loss, and memorials
Sensitive assistance with death notifications, vigils, funerals, and line of duty
honors — supporting both families and the agency.

6) Bridge to community

Chaplains connect departments with faith and civic partners for victim care,
crisis resources, and community healing after high profile events.

7) Ethics and moral injury coaching

Space to process tough calls and value conflicts — listening first, guiding
without judgment, and referring to clinical care when needed.

8) Training & prevention

Brief, practical sessions at in service or roll call on resilience, stress first aid,
spiritual care across beliefs, and family readiness — reinforcing a culture of
wellness.

9) Reintegration after critical events

Support for officers returning from administrative leave, injury, or traumatic
calls to ease transition and reduce isolation.

~1- The International
Conference of
Police Chaplains




Why Chaplaincy?

Why a Chaplain (not just any clergy)?

Chaplains stand apart from local clergy by
deeply understanding the unique culture,
demanding schedules, and everyday realities
of policing. They provide a presence that is
neutral, accessible, and empathetic, listening
with a trained ear attuned to the agency's
language. This role is harmoniously
integrated with command, peer support,
Employee Assistance Programs (EAP), and
clinicians, ensuring they contribute positively
without stepping into the realms of discipline
or investigations.
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How A healthy Chaplaincy Operates

Trusted access: welcomed on ride alongs, at roll call,
and during off hours.

Clear boundaries: confidentiality with defined
exceptions; not a substitute for clinical or legal advice.
Integrated care: Coordination with peer
support/EAP, wellness units, and community
partners.

Service mindset: when the call comes—day or night
—the chaplain shows up.

Bottom line: A chaplaincy is a force multiplier
for officer wellness, family stability, and
community trust. By pairing compassionate
presence with practical support, chaplains
help agencies weather today’s pressures
and protect the people who protect us.
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