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Jodi Risse
MS, RD, LDN
* Consultant

* Former Food & Nutrition Services Director
with nearly 40 years of School Nutrition
experience

* Active member of many associations
including the School Nutrition Association
and the Maryland School Nutrition
Association

e Team Driven Success for a staff over 500



Why We’re Here Today!

Communication affects teamwork,
trust, and customer service

Our words and actions impact: all
stakeholders both internal and
external including students, staff
and the communities we serve

Today’s Keynote blends real-life
experience with practical tools and
proven communication strategies.




Today’s Menu

Introduction

Brand Identity

Staff Engagement
Student Involvement
Community Collaboration
Fueling Students

Key Insights




Why Do | Care About
Communication?

*My Family
*both home and at work
*My Experience
*|leadership, teamwork,
conflict, challenges
*What | learned the “hard way”
*Tell your story!




'Former Food & Nutrition Service Director

Who and Where?

e
.

4th Largest School
System in Maryland

37th Largest School
System in the Country



Anne Arundel County Public Schools

Child Nutrition Programs
SY 2023-2024

Participation

Breakfast —2,923,185

Lunch - 6,390,849

After School Meals — 112,870
After School Snacks — 13,921

Free & Reduced-Price
Eligibility
41.78%




Where My Story Begins

C




Westland Beef Recall

Circa 2008

My First Story!
* Significant Event

 Hallmark/Westland Meat Packing Plant -
California

* Recall 143 million pounds of beef
* 10 counties received product in Maryland







Create your Brand



What is your Brand?

* Provide students with a consistent
experience at all grade levels

* Develop a brand or retail look for all schools

* Enhance menu options on the serving
line and salad bar

* Communicate School Nutrition Experience to
all key stakeholders



Review Current Operations
At the Beginning....




Review Current Operations
Over the Years....

 Evaluate Current

Trends

* Engage Students and ’
Staff

* Work with Internal
Offices

* Promote program

often and through
multiple platforms




Review Current Operations
Expand Opportunities....

* Perception is Reality
* Have confidence in your team

* Believe in your products
* Take advantage of negative stories

* Tell your story!




Marketing Matters!




Summer Food Service Program
Continue Expansion....

* Develop Menu

e Convenience for Staff

e Communicate to
Community

* Brand Identity

* Consistency in Messaging




Communicate the School Nutrition Brand
Celebrate Nutrition!




Inspiring Staff



Inspiring Staff

* Make all communication count
* Honesty — Staff respect

* Competent — Capable and effective
leader

* Inspirational — Emotional energy focusing
with passion and commitment

 Forward Thinker — Clear and concise
Ideas with a path moving forward



Engage your Team!




Lead to Succeed

* Role Model — Set an example and
demonstrate how shared values increase
success

* Be Inspirational — Share values keep the
team on board and motivated

* Challenge the Status Quo — Take advantage
of opportunities to lead your team to new
heights



Lead to Succeed

* Empower Team Members — Foster
collaboration and trust from all team
members. All staff are key to the
success of the organization

* Lead with your Heart — Genuinely
care about your team and the role
they play. Focus on building

relationships with all staff




Engage your Team!




Monthly Activities
* Coffee With

* Monthly Motivations
Team Building Activities
Nightly Emails
Inspirational Messages
Create a Hashtag

Share Data

Take photos and share
success stories



Fueling Students



Involve Students!
Cultivating Communities of Wellness!




Taste of
Excellence




Involve Students!
Menu Development




Breakfast Week!







Building
Community Trust



Tasting of the Rainbow

Began in 2007
Expanded in 2010
Evolution in 2015



Tasting of the Rainbow
#relationshipsmatter

* Provide students with samples of new
fruits and vegetables

* Develop relationships with local farmers

* Enhance menu options on the serving
line and salad bar

* Increase communication using students,
farmers and school nutrition team



Fifer Orchards
Local Farmer



http://www.fiferorchards.com/gallery/u-pick-strawberries/
http://www.fiferorchards.com/gallery/u-pick-strawberries/

Shlagel Farms
Local Farmer




Tasting of the
Rainbow







Food 4 Thought




Began in 2007
* 15-minute show

Enhance Programming each year
* Multiple shows a month
* 30-minute show




Food 4 Thought
#expandingpartnerships

* Highlight Child Nutrition Programs
* Provide insight to School Nutrition Operations
* Showcase internal and external partners

* Expand collaboration with outside agencies

* Enhance communications with manufacturers
and brokers

* |Increase communication to students,
staff and community members






The power of
school meals!




Healthy School Meals Fueling our Future! ,



Key Insights

* Continue to tell your story
* Be transparent
* Believe in your team and products

* Evaluate your operations from the loading
dock to the serving line

* Collaborate with multiple internal
and external partners

* Be persistent in all communications

and...




Have Fun!

2024 National School Lunch Week AACPS Team:
School Lunch Pirates...Find your Treasure!




lodi@risse-rd.com
https:/www.linkedin.com/in/jodi-risse
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