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 Cook and Collar Counties
 Latricia London
 Mary Newman
 Jessica Smith
 Matthew Whitaker

 Northwest
 Paul Hansen

 Northwest Central
 Harley Hepner

 Northeast Central
 Kari Perkins

 West Central
 Carol Montague

 East Central
 Andrea Gregory

 Central
 Judy Foster

 Metro East
 Abby Beckmann

 South
 Kim Nesler

Meal Compliance & Accountability Review (MCAR) Monitors



Meal Compliance & Accountability 
Review (MCAR) Goals

Assess compliance with program 
requirements  

Provide technical assistance

Recommend corrective action

Ensure integrity of                                           
program payments
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Announcement Letter
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• IWAS generated letter 
to the listed 
Authorized 
Representative

• Delivered in the fall
• Retrieve a copy of the 

letter under the 
paperclip icon in WINS

Equity ● Quality ● Collaboration ● Community



Web-based Illinois Nutrition System (WINS)
7

Is your contact 
Information in WINS 

updated and accurate?
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Preliminary Data Collection 
9

Eligibility 
Documentation

Summary of program 
practices/procedures

Dietary Specification 
Assessment Tool 

Resource 
Management Procurement 
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Preliminary Data Collection 
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Eligibility 
Documentation

Summary of 
program practices 

and procedures

Dietary 
Specification 

Assessment Tool 

Resource 
Management Procurement 
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Preliminary Data Collection 
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Eligibility 
Documentation

Summary of program 
practices/procedures

Dietary Specification 
Assessment Tool 

Resource 
Management Procurement 
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Preliminary Data Collection 
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Eligibility 
Documentation

Summary of program 
practices/procedures

Dietary Specification 
Assessment Tool 

Resource 
Management Procurement 
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Preliminary Data Collection 
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Eligibility 
Documentation

Summary of program 
practices/procedures

Dietary Specification 
Assessment Tool 

Resource 
Management Procurement 



SNP Administrative Review Checklist
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Vegetable 
Subgroups

Supply 
Chain

Health 
Inspector

Waivers

Whole 
Grains

Training 
Hours

Student 
Account 
Balances

Production 
Records

COVID

Staffing 
Issues

Broken 
Dishwasher

WINS Parents



Binder-Table of Contents

 Eligibility 
Documentation

 Verification
 Claim for 

Reimbursement
 On-Site Reviews
 Menus

 Food & Beverage 
Requirements

 Sanitation
 Program Outreach
 Professional 

Standards
 Local Wellness Policy
 Other Programs
 Day of Review





Build a Binder for Success
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The On-Site Review
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A Comprehensive Review
Section 1 Section 2 Section 3 Section 4 Section 5
Access & 
Reimbursement

Nutritional 
Quality/Meal 
Pattern

Resource 
Management

General Program 
Compliance

Other Federal 
Program Reviews

• Eligibility 
Determination

• Benefit Issuance
• Verification
• Meal Counting 
                &         
      Reimbursement

• Meal 
Component

• Offer versus 
Serve

• Dietary 
Specification 
& Nutrient 
Analysis

• Nonprofit 
School Food 
Service 
Account

• Paid Lunch 
Equity

• Revenue from 
Non-Program 
Foods

• Indirect Costs

• Civil Rights
• Professional 

Standards
• On-Site 

Monitoring
• Local Wellness 

Policy
• Smart Snacks
• Water
• Food Safety
• Buy American
• Outreach
• Recordkeeping

• Fresh Fruit & 
Vegetable 
Program

• Afterschool 
Snack Service

• Special Milk 
Program

• Seamless 
Summer 
Option
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Corrective Action Plan (if applicable)
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Corrective Actions
 Corrective actions are typed in WINS and due 

within 30 days of notification.
 Reminders and links sent via alerts in WINS.
 Multiple reminders can lead to withholding 

reimbursement.
 Consider the following points as you prepare your 

corrective actions.
 What procedures were implemented to address the 

citation?
 Who is responsible for implementation?
 How was staff informed?



Corrective Action Plan (CAP)
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Closure Letter

 When citations for both the MCAR and RM review 
have been addressed, WINS will generate one SNP 
administrative review closure letter.

 Fiscal assessments, if any, will be communicated.
 If fiscal action is over $600, you will be provided 

appeal procedures.
 If the assessment holds, Funding & Disbursements will 

either adjust a future claim in the amount of the 
assessment or will contact you for repayment by check.
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www.isbe.net/nutrition

http://www.isbe.net/nutrition


You’re going to do great!
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