
From Overwhelmed to In 
Control: Purchase Equipment 

with Confidence

Presented by:
Mike Gogerty, ISBE Principal Consultant &

Meghan Gibbons, Valley View School District #365u



22 Schools
15,500 Students

18 On-site Prep Kitchens
140 VVSD Nutrition Services team members

CEP:  NSLP, NSB
10 FFVP grants

CACFP: Supper, SFSP and EC

Annual Budget: $10M
Annual Equipment Budget: $300-500K



Define the Need for New Equipment

Importance of Stakeholder Input

Continuing Education for Equipment

Procurement Pathway

VVSD NS Resource Share

Q&A

Objectives



Outdated or Non-Repairable

Menu Innovation or Operational Gaps

Efficiency Gains

Reason for New Kitchen Equipment?



Kitchen Managers

Facilities Team

Building Principal

BOE

Kitchen 
Equipment
Stakeholder Input



Equipment Education



>$35K = Annual RFP 
or GPO purchase
Group Purchasing 
Organization (GPO)
 *Ask your 
Business Manager if 
your district is already 

a member of a 
GPO.
 *Must meet all 
Federal procurement 
guidelines.

Procurement Pathway

<$35K = 3 quotes
*Local threshold 
may be lower. 
i.e. VVSD <$25K



Cap Outlay Inventory & 
Purchase Tracking

Manager “Wish List”

3 Year Cap Outlay Plan

Procurement Checklist

VVSD Resources

https://docs.google.com/forms/d/1P21Oi4MB-OR0XKRwy_tZmI7FoSlZNOi0urbuIXJooXs/edit
https://docs.google.com/spreadsheets/d/17TC09ZsbzZG37EjN_sP5D86KXgUADwYlW225_MwHxAM/edit?usp=sharing
https://drive.google.com/drive/folders/1vOUXYTdq78UkV3lRSmtiARGEP5fCTs7l


Case Study 
#1:
A double stack convection 
oven at one of your middle 
schools has been deemed 
no longer repairable by 
your internal/external 
maintenance team.



Case Study 
#2:
The dish machine at your 
high school is over 25 
years old and is 
continuously being 
repaired.



Case Study #3:

Your elementary school kitchen has exclusively 
reach in refrigerators with nowhere to place a 
walk in unit as you’re in the garden level.  

The enrollment of this school has doubled in the 
past 10 years but seating capacity remains the 
same.  

Participation went up another 20% with CEP and 
there is nowhere to place more equipment nor 
cafe tables.



Top 5 Tips for Purchasing 
Equipment
1.  Start early!
2.  Know your thresholds
3.  Document everything!
4.  Lean on ISBE and check out ISBE Procurement 
website
5.  Learn more about GPOs



Emeril Lagasse:
“In cooking, as in life, you 
don’t have to be perfect, 
you just have to try.”



Thanks for 
your Time!!
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