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1. Describe benefits of staff recognition

2. Give examples of ways to recognize 
and reward staff

3. Name state- and national-level events 
and awards for school nutrition 
professionals

COURSE OBJECTIVES



Recognition is 
acknowledging the 
good work an employee 
is doing and sharing 
that they are valued.

Source: Andriotis N. 2018. Employee Recognition in the Workplace: The 
Why and How. efront.



“Recognition is so easy to do and so inexpensive to distribute that there 
is simply no excuse for not doing it.”

-Rosabeth Moss Kanter, Management Consultant

“We all like to be recognized and appreciated. Just by 
giving an award or recognition certificate, formally 
recognizing someone in front of a group or even 
buying a cup of coffee, we’re telling the employee 
that their work is appreciated.”

-Harvey Stein, President, Stein & Read Incentives



Benefits of Recognition

What do you think are 
potential impacts?

This Photo by Unknown Author is licensed under CC BY-SA

http://electronics.stackexchange.com/questions/294092/filament-led-bulb-inrush-current/294132
https://creativecommons.org/licenses/by-sa/3.0/




What do you value?

• What actions and behaviors are 
expected?

• What actions and behaviors go 
beyond basic job expectations?



Employees typically value 
personalized recognition 
for a job well done. 

Source: Luthans, Kyle. Recognition: Powerful, but often 
Overlooked, Leadership Tool to Improve Employee Performance. 
2000. The Journal of Leadership Studies.



Ask during performance 
evaluation

Paper or electronic survey



Try our sample survey 
included as a handout 
with today’s training!



Sincere

Meaningful

AdaptableRelevant

Timely

Be SMART with recognition!

 Be sincere and specific

 Find out what is meaningful for 
each person

 Adapt to the individual

 Make rewards relevant

 Give recognition in a timely
manner



HOW DO YOU LIKE TO BE RECOGNIZED?



WITH WORDS – ONE-ON-ONE

“Thank you so much for helping me with inventory today. I know it’s rough when 
we’re short-staffed and I so appreciate you filling in the gaps.”

“I just want you to know that I’ve noticed how welcoming you are to the 
students coming through the line! Thank you so much for providing such great 
customer service.”



WITH WORDS –
GROUP

“Quick shout-out to Mary for 
helping with inventory and Sarah 
for filling in on the serving line 
yesterday!”



Make a habit of 
building each 
other up!



• Awards

• Anniversaries

• Employee of the week, month, year

MORE FORMAL RECOGNITION



Show appreciation 
via social media

Photo source: Creative commons



APPRECIATION 
AND 
CELEBRATION 
EVENTS





EVERYDAY FUN

Above: Ramsey School District

Clockwise from top left:
Irvington, Venice, Carlyle, Metropolis



Grandma Jean’s Chili
Freshly Baked Bread Roll
Mixed Berry  Jumble
Milk

“Get to know you” boardMenu names



MEMENTOS



SMALL GIFTS



School Lunch Hero Day – May 5, 2023

http://www.schoollunchheroday.com/

http://www.schoollunchheroday.com/


National School Lunch Week (October) and 
National School Breakfast Week (March)



SNA Member Awards

• Employee of the Year

• Manager of the Year, in honor of Louise Sublette

• Director of the Year

*All nominees must be SNA members



School Nutrition and Wellness Champion
Nominations usually due in March or April

Illinois State Board of Education Award

2023 winner:

Katie Ford, head cook at Shawnee CUSD 84 in Wolf Lake

2022 winner:

Steve Ebbesmeyer, food service director at
Belleville District 118



TIME FOR
QUESTIONS!



THANK YOU!

schoolnutrition@Illinois.edu

http://go.Illinois.edu/abcsofschoolnutrition
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