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O b j e c t i v e s
Identify three ways industry partners can help support a 
school meal program.

Discuss how industry partners can help a school manage 
costs.

Discuss how communication between industry partners 
and school foodservice professionals can impact the 
school meal program.



Industry support
What are your pain points?

What are you looking for?

What do you need?



Communicat i on



U n d e r s t a nd i n g

P r o c e s s

P r o b l em  S o l v e

Rap p o r t

R e s o l u t i o n

W i n -W i n

C o l l a b o r a t i o n

Ag r e emen t

Pa r t n e r s h i p



Ope ra t o r  Conce rns

Increasing 
Costs

Staffing & 
Labor

Product
Availability



Produc t Ava i lab i l i t y



P r o d u c t  A va i l a b i l i t y

Understand the 
Supply Chain

Usage / Forecasting

Bids

Deliveries





I nc reas ing Cos t s



M A N A G I N G  C O S T S
Unde rs tand  

Va lue

P lan  

Purchases  

S t r a teg i ca l l y

P lan  Menus  

St ra teg i ca l l y

Mon i t o r  &  

U t i l i ze  

Pounds



Unde r s tand 

Va lue



P l a n  Menu s  

S t r a t e g i c a l l y :  

F o r e c a s t i n g



P lan  Pu r c ha s e s  

S t ra t e g i ca l l y



U t i l i z i n g  U S DA  F o o d s :  
C o n s i d e r a t i o n s

Storage Frequency of Use / 
Cross Utilization

TrackingBonus Foods



W o r k i n g  
U S D A  F o o d  

i n t o  t h e  
C y c l e  M e n u



Monitor the 
Bonus tab so you 

can plan for 
additional items 
when available



USDA 

Anticipated 

Delivery



USDA 

Delivery

Reports



August 
projections closely 
resemble order 

received in 
August



Mon i t o r  
&  

U t i l i z e  P o u n d s



ISBE.net/FDP Divert? Register for all.



K1 2  F o o d s e r v i c e



K-12  Fo od Se r v i c e  Accoun t  Ba lance



K-12  Fo od Se r v i c e  Mon t h l y  U sage



D i s t r i b u t o r  

Mon i t o r i n g



Processor L ink



Processor L ink



Processor L ink



Processor L ink



Staff ing



Lab o r  &  S t a f f i n g
Products Recipes & Menu Ideation

TrainingSampling Support 



• Virtual / In-person 
• CEUs
• Problem Solving
• Special Projects
• Professional Development

• Knife Skills
• Speed-Scratch / Plus One Recipes

Tra in i ng



Bonus Round: 
Network ing



W i l l  y o u  b e  my  f r i e n d?



Sub j e c t  

Mat t e r  

Expe r t s

Sign up to be (or find) 
a subject matter 

expert!
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content/uploads/2023/01/2023-School-Nutrition-Trends-Report.pdf
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https://schoolnutrition.org/wp-content/uploads/2023/01/2023-School-Nutrition-Trends-Report.pdf


Any questions?
Let's work together!

Thank you for your attention and engagement!


