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Hiring Done Right 
Starts With Being 

Prepared
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For Today, 

Developing Them 
For Tomorrow

Listening and 
Providing Ongoing 

Feedback

Get Rid Of Poor 
Performers with 

Bad Attitudes



General Turnover 
Statistics
 Approximately 60-70% of all turnover is 

voluntary.

 The most common reasons for quitting? 
(1) Poor management practices
(2) lack of career growth opportunities 
(3) bad (company) cultural fit
(4) Of course, there is always money



General Turnover Statistics
 33% of new employees quit after 6 months

 33% quit their job within the first 90 days  nearly half surveyed stated that they 
quit because the position didn’t align with the expectations built during the 
interviewing phase

 17.42% quit their job within the first 30 days

 16.45% quit their job within the first week



Employees Want To:

1. Feel valued – emotionally 
and financially

2. Feel a sense of belonging 
3. Be part of a caring and 

trusted team
4. See the potential to grow
5. Have the flexibility to 

integrate work with their 
personal lives



Staffing Shortage! Why?
1. Pandemic

– Retirement/ Forced Retirement
– Removed from work force for family reasons, including child care & elder care
– Moved to different industries

2. Started their own business, independent contractors
3. USA has less babies being born since 2008 = less workers available (period)
4. Additionally, USA is having babies later in life (30’s & 40’s); delayed replacement of 

baby boomers
5. Skills shortage is not new (we are just now addressing it)

Now What?



#1 Attracting Staff: 
Hire The Right Way

• Allocate lots of time for the 
hiring process

• Have more than one person in 
the selection process 

• Ask the right (and same) 
questions to all candidates



No Sugar 
Coating

 Realistic Job Preview
 Basic job descriptions for 

every role, clarify skills & 
attributes needed

 Give tour of work 
environment

 Highlight areas/ concerns 
that made other 
employees leave



Hiring 
Job Description Compensation 

Analysis

Managers Ready For 
The Recruiting 
Process

Team Ready For The 
Onboarding / 
Training



Improve The 
Candidate Experience

Ask for candidate feedback 
to improve the process

Act on this data



Screening

Use technology 
to assist, such as 
online systems, 
emails, phone 

interviews.

Human 
interaction is 

required.



Selection
• Get it right or deal with the consequences, such as: lost time, low employee 

morale, legal complaints, online backlash

• Interview questions should be pre-vetted for consistency, then analyzed for 
effectiveness Interviewer training is a must

• How much time has gone by without speaking to the candidate? Ghosted!



Use Your Job 
Description As 

Interview & 
Feedback 

Tools

LEAD SERVER/ SERVER



Job Descriptions



Interview 
Questions: 

Be aware of what 
you cannot legally 
ask.



Check out your competition

Are you losing 
staff to the 

competition? 
Why? Pay? Benefits? 

Management?

Understand, 
explain and “sell” 

your benefits.



#2 Training Employees For 
Today, Developing Them 

For Tomorrow
• Training is not just for 

”newbies”
• All employees need training –on 

company policies, department 
and job role practices, specific 
tools & resources

• Soft skills!



Train To 
Retain

Train for technical skills

Train for interpersonal skills

Create career paths with fast 
growth – skills & money



Training & 
Development 

Training For 
Today

Developing For 
Tomorrow

No Time? Get 
help or wait for 

turnover!



How To Train

• Tell employees how to do it 

Tell

• Show employees how to do it

Show

• Do it with them

Do



Use Technology

Grab a smart 
phone

01

Record yourself 
or a long-term 
employee doing 
the job or task

02

Use for training, 
especially if the 
action only 
occurs 
occasionally

03

Save on intranet, 
dropbox, google 
drive, tablet, etc.

04



What To Train Them On?

Current job duties, 
knowledge-skills-
abilities, tools, 
communication & soft 
skills

01

Future job duties, 
KSA’s that will be 
needed, tools (such as 
software)

02

Create training 
programs based on 
employee 
shortcomings –
individual and entire 
groups of employees

03



Now, Reward People

• “Thank You” is free

• Handwritten card or note

• On the job training (paid)

• What else?



#3 Listening and Providing 
Ongoing Feedback

• LISTEN To Your Employees and 
Those leaving Too (Exit Interviews)

• Two Way Feedback Is Not Optional

• Communication To Increase 
Retention



LISTEN 
(Yes…and)

25



Active Listening

26

Look interestedL

Inquire with questionsI

Stay on targetS

Test understandingT

Evaluate the messageE

Neutralize your feelingsN



Communication Starts With Listening

• Unlike conversations with friends who just need a listening ear while 
they vent, business communications require careful attention and 
crystal clarity.

• Listen – truly! 
• Do not do all the talking.
• Use paraphrasing to show understanding.
• Clarify and summarize.



Have You Ever Asked…

• WHAT were they thinking?

• WHY did they do THAT?

• WHY do I have to explain…?

• Isn’t it just COMMON SENSE to…?



Common Sense Defined

• Not a “sense”

• Set of skills (taught/ IQ)

• Repeatedly practiced

• Automatic actions/ habits

• Humans have and need both 
Common Sense (IQ) +     
Emotional Intelligence (EQ or EI)



What is Emotional Intelligence?

Emotional intelligence is your ability to recognize and 
understand emotions in yourself and others, and 
your ability to use this awareness to manage your 
behavior and relationship. 
- Daniel Goleman, Ph.D.



EI Facts

• EI has zero correlation with IQ

• People with the highest levels of intelligence 
(I.Q) outperform those with average I.Q. just 
20% of the time

• People with average I.Q.s outperform those with 
high I.Q.s 70% of the time

-Emotional Intelligence 2.0



Source: Dr. Travis 
Bradberry, Why Leaders 
Lack Emotional 
Intelligence, LinkedIn



Five Attributes of Emotional Intelligence

1. Self-Awareness

2. Self-Regulation

3. Self-Motivation

4. Empathy

5. Social Skills



Empathy

• This is the ability to identify with and 
understand the wants, needs, and viewpoints 
of those around you. 

• Empathetic people avoid stereotyping and 
judging too quickly, and they live their lives in 
an open, honest way.

• Put yourself in other shoes (mentally).



Emotions Run The Show!

Left side runs at five cycles per second; 
right side at six cycles per second 

The emotional/relational side of the 
brain operates faster than the 
logical/information side of the brain

The emotional/relational part of the 
brain runs the show because it responds 
faster.



We have an emotional reaction to 
events before our rational mind is able 

to engage. You must train your brain 
and form habits (common sense).

https://psychology.stackexchange.com/questions/25567/is-it-scientifically-
backed-that-sensory-signals-always-go-through-limbic-emotio

https://psychology.stackexchange.com/questions/25567/is-it-scientifically-backed-that-sensory-signals-always-go-through-limbic-emotio


Fight,  Flight, or Breathe

 Inhale
 Exhale longer
 Complete 3X
 Signals the brain and 

heart, “I am ok”



• Contribute to interactions appropriately 
(not monopolizing or withdrawing)

• Empathize with others in the moment
• Is not sympathy
• Tune in to other’s emotions through body 

language, tone of voice, facial expression, 
posture, attire, and “vibe.”

Empathy Requires Active Listening



What Do Employees Want? Ask Them!

Consider an Employee 
Engagement Survey

Ask. Listen. Act



#4 Get Rid Of Poor 
Performers with Bad 

Attitudes

• Feedback must be continuous
• Core Values are necessary
• Do not delay exiting employees 

with bad attitudes



What are your organizations core values?

• Behavioral words
• Respect
• Professionalism
• Transparent
• Supportive
• Listen
• Communicate
• ????



Hold People Accountable
• Be fair and consistent
• Provide honest, constructive, factual, 

professional feedback
• Counsel and discipline in private = builds trust 

& respect
• Ask for solutions during accountability sessions
• Consider that poor performance is often a 

reflection of management



Accountability 
Culture

1. Am I fair and consistent? Do I treat 
everyone the same (no excuses)? 

2. Do I provide coaching, discipline and 
performance improvement options?

3. Do I hold people accountable by driving 
them away from something (fear) or 
towards something (joy/ satisfaction)?

4. Do I empower people to take action, 
allow for mistakes and discuss lessons 
learned?



Know When to Exit Employees

• Keeping a non-performing 
employee around is demotivating to 
peers

• Bright light at the end of a dark 
tunnel for everyone involved

• Allows exiting employee to find a 
job better suited to their skills and 
abilities



Exits Done Right
• During and after terminations, 

always be professional and 
respectful

• The termination decision is not 
up for discussion with others

• Being respectful of the person 
who left will bring your 
remaining employees to respec
t you even more.



Now What?
Potential 

Actions Plan 
To Consider

1. Interview Process Overhaul

2. Supervisor Training

3. Employee Engagement Survey    

(Ask & Listen!)



Wendy Sellers, The HR Lady®

www.thehrlady.com
wendy@thehrlady.com
407.493.1582 text or call

Connect on LinkedIn, Instagram or Faceboook
(The HR Lady)

Follow My Podcast
https://thehrlady.podbean.com/
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