
Conducting your Kitchen to sing in Harmony

How diversity and inclusion can help you 

reach your goals



How does a good choir or 

orchestra work and sound?



What does Diversity and Inclusion mean?

Diversity means respect for and appreciation of differences. It is the who on your 
team.

Inclusion is a verb – an action word! It’s about engaging others with 

respect. Inclusion is about making sure people get a chance to 

be heard, feel understood and make a difference. 



Inclusion starts with “I”

http://www.youtube.com/watch?v=ceruifzy_xk


What do we know about current 

national trends in the labor force 

related to Diversity & Inclusion?

At present, we may observe four or five generations working together 

simultaneously in the workplace, ranging from the silent generation (born 

between 1928 and 1945) to the newest cohort, a generation born after 
2000 (Generation Z).



Younger generations are becoming increasingly diverse, and as a result, 

56% of the 87 million millennials in the United States are white, compared 
to the 72% of the 76 million Baby Boomers. (CNN Money)

Working in diverse environments is so 

important to today’s job seekers that 67% of 

them consider diversity a key factor when 

deciding if they want to work for specific 
companies. (Glassdoor for Employers)

Companies that are gender diverse are 25% 

more likely to enjoy above average 

profitability compared to less gender diverse 
companies. (McKinsey & Company)

https://money.cnn.com/interactive/economy/diversity-millennials-boomers/
https://www.glassdoor.com/employers/blog/diversity/
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters


What does your team look like?



Numerous studies have shown that diverse teams, on average, outperform 

more homogeneous ones and tend to generate 20-30% more revenue than 

less diverse organizations and teams.

Diversity in business can bring underrepresented thoughts and 

experiences to the table, inspiring increased creativity and innovation 

within teams. For this reason, building diverse, equitable and inclusive 

teams will remain imperative to business success.

Inclusion is not a matter of political correctness. It is the 

key to growth.

Jesse Jackson, Politician and Civil Rights Activist.

https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Organization/Our%20Insights/Delivering%20through%20diversity/Delivering-through-diversity_full-report.ashx


3 problems to work through for team success

1. People who are different from each other often 
perceive, experience and understand their work 
very differently

2. Being a cohesive team means that not only are 

group goals met but team members feel that they 
have contributed to the overall success of the group

3. Diverse teams are often found to collaborate less 
effectively and are reluctant to exchange and share 
ideas



How to Engage Employees

Create a welcoming environment for all employees

Provide positive reinforcement, “be present”

Include employees in planning of all kinds

Let employees take ownership of their activities



Create a welcoming environment for all employees

Find out what your team members are passionate about

Encourage team identification

Make sure the physical environment is happy and friendly

Encourage interaction between team members



Provide positive reinforcement, “be present”

Be the advocate and cheerleader for your “team”

Notice what they are doing well and tell them

Handwritten notes

Just say “hi” to everyone each day



Include EVERYONE in planning

Plan the day, what is the playbook?

Plan the menu, what do we make best, what can we get, what 
do the kids like

Plan the workspace, what utensils do we need?

Create and test new recipes



Let employees take ownership

Once they know their role, step back and 
let them go. Don’t over manage

Rotate and cross train when they 
are ready

Have quick shout out meetings in the middle of the 
kitchen



Questions and Ideas to Share?


