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LEADERSHIP CENTER HIGHLIGHTS

This exclusive day for L.I. alumni 
is an opportunity to review the 

frameworks learned at the Institute, 
LIFO and LPI, as well explore new 
leadership concepts. The day will 
also include the opportunity to 
help shape a future leadership 

conference to meet the needs of 
school professionals.

Jan. 17 8:30am
Wednesday

Whether you want to regain  
your personal work/life balance or 

improve a crucial work relationship, 
learn to lead in all directions  

through this practical seminar.  
You’ll leave with helpful approaches 

that can be applied to your  
everyday work context.

Mar. 13-15

Illinois ASBO’s 
quintessential 
leadership 
experience returns! If you are 
serious about enhancing your 
leadership, the Institute will equip 
you with new understanding to 
improve key relationships and 
move your organization forward.

7:00pm
Tuesday

Leadership
Institute

Leadership
Institute Alumni Day

Feb. 23 9:00am
Friday

Leading Yourself, Leading 
Others and Leading Your 

Boss - AAC #1625

LEADERSHIP CENTER / WINTER 2017

calendar of events
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LEADERSHIP INSTITUTE

ILLINOIS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS
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LEADERSHIP INSTITUTE
Tuesday, March 13 - Thursday, March 15, 2018 | Visit IASBO.org for more details

LEADERSHIP INSTITUTE

ILLINOIS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS
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 December Events

12/6/17 9:00am

Situational Leadership - As a leader, have you ever felt like you don’t see eye to eye with an 
employee on what they need or what you expect? This is a common problem for leaders and can 
result in failure for the leader, the employee and most critically — the task at hand. Explore the 
relationship between the amount of direction an employee needs or desires and the amount of 
support a leader must supply.

Lombard

 January Events

1/10/18 12:00pm

Lunch & Learn Webinar: Radical Candor Book Study - You are the boss but no one is  
listening, responding or doing anything that remotely resembles what you asked for. Top down 
authority is out, soft skills are in and you want to pull your hair out! How can Radical Candor help 
your team? If you are ready to challenge your leadership mindset, spend an hour diving into  
Radical Candor: Be a Kick Ass Boss Without Losing Your Humanity, by Kim Scott.

Online

1/17/18 8:30am
Leading Yourself, Leading Others and Leading Your Boss - AAC #1625 - Whether you want to 
regain your personal work/life balance or improve a crucial work relationship, learn to lead in all 
directions through this practical seminar. You’ll leave with helpful approaches that can be applied  
for your everyday work context.

Alsip

 February Events

2/23/18 9:00am
Leadership Institute Alumni Day - Past graduates and the current cohort of the Leadership Institute 
come together to receive a refresher on what they’ve learned. Keep the knowledge you’ve obtained 
on the forefront of your mind so you can apply it to new situations.

Lombard

 March Events

3/6/18 
 

3/8/18
8:30am

FIRO-B: Behavior to Improve Results - AAC #1816 - This course uses the Fundamental 
Interpersonal Relations Orientation-Behavior (FIRO-B) instrument and theory to assist leaders 
in understanding interpersonal behavior and why some actions do not elicit expected results. 
Registration for this event will close on 2/15/17 to allow time for the survey to be processed.

Naperville 
 

Decatur

3/13/18
to

3/15/18
7:00pm

2018 Leadership Institute Cohort - With the ever increasing demands of the work place, developing 
oneself as a leader allows organizations to move forward more successfully, develop staff and alleviate 
stressors through better relationship management. The Leadership Institute offers a prime opportunity 
to become one of the next generation of leaders with the ability to be more effective and open doors  
for greater responsibility and successful leadership throughout every career. The 2018 cohort is a 
two-part course, the second part will take place on September 6th and 7th of 2018.

Normal

 Future Events

4/18/18 12:00pm

Lunch & Learn Webinar: Managing Change - Leaders must know how to effectively manage 
change. This involves matching the type of change your organization is experiencing with the type 
of leadership behaviors that will help you maneuver successfully through change processes. Gain a 
framework for analyzing the change environment and developing the requsite skills all leaders must 
attain and use to be successful.

Online

5/14/18 9:00am

Five Dysfunctions of a Team - The Five Dysfunctions of a Team outlines the root causes of politics 
and dysfunction on the teams where you work and the keys to overcoming them. Counter to 
conventional wisdom, the causes of dysfunction are both identifiable and curable. However, they 
don’t die easily. Making a team functional and cohesive requires levels of courage and discipline  
that many groups cannot seem to muster on their own.

Naperville

6/13/18 8:30am

LIFO Assessment to Grow Leadership & Communications Skills AAC #1500 - Participants will 
take an electronic survey in advance of the course and will receive a detailed report explaining 
their results during the course. The participants examine their results through the LIFO Discovery 
Workbook and the LIFO Bridging Workbook and work as a group to discern strengths and 
weaknesses and how to better manage those attributes to communicate with others in both 
satisfactory and unsatisfactory conditions. Participants will confirm their findings, learn to  
moderate and extend behaviors for better results, capitalize on behaviors to achieve success and 
bridge behaviors across personalities, or learn to flex their communication styles to lead others 
based on the information they have learned through the survey and facilitated workbook discussions 
and interactions. 

Naperville

WHAT LEADERSHIP CHALLENGE ARE YOU FACING?  
Whether it is leading change, a toxic team, working with a new boss or enhancing 
your ability to give feedback — the Leadership Center has a course to help. Stay  
up to date on the latest offerings and register for leadership development today at:

www.iasbo.tools/leadership_center


