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LEADERSHIP CENTER HIGHLIGHTS

The course is designed to develop 
administrator’s leadership and 
communication skills so they can 
better navigate tough school 
boards, lead in negotiating with 
unions and lead their administrative 
teams. Please note: registration 
for this event closes on 5/7/18.

April 18 12:00pm
Wednesday

To effectively manage change leaders 
must match the type of change  
their organization is experiencing  
with the type of leadership behaviors 
that will help maneuver them 
successfully through the process. 
Gain a framework all leaders must 
attain and use to be successful.

Sept. 26

Explore how Lincoln’s leadership 
practices and behaviors provide 
compelling guidance for today’s 
challenges of accountability, 
diversity, political conflict, team 
building, climate and economic 
hardship. Covering chapters 1-3.

TBD
Wednesday

Learning From Lincoln: 
Leadership  
Practices for  
School Success -  
AAC #1098

LIFO Assessment 
to Grow Leadership 
& Communications 
Skills AAC #1500

June 13 9:00am
Wednesday

Lunch & Learn 
Webinar: 

Managing Change

LEADERSHIP CENTER / SPRING 2018
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Counter to conventional wisdom, the causes  
of dysfunction are both identifiable and curable.  
However, they don’t die easily. Making a team 
functional and cohesive requires levels of courage  
and discipline that many groups cannot seem to 
muster on their own. The Five Dysfunctions of  
a Team outlines the root causes of politics and 
dysfunction on the teams where you work, and  
the keys to overcoming them. 

MAY 14, 2018 | NIU NAPERVILLE CONFERENCE CENTER

WWW.IASBO.ORG/EVENTS/CALENDAR
REGISTER ONLINE AT:



 April Events

4/18/18 12:00pm

Lunch & Learn Webinar: Managing Change — Leaders must know how to effectively manage 
change. This involves matching the type of change your organization is experiencing with the type 
of leadership behaviors that will help you maneuver successfully through change processes. Gain a 
framework for analyzing the change environment and developing the requisite skills all leaders must 
attain and use to be successful.

Online

 May Events

5/14/18 9:00am

Five Dysfunctions of a Team (1/2 Day Seminar) — The Five Dysfunctions of a Team outlines the 
root causes of politics and dysfunction on the teams where you work and the keys to overcoming 
them. Counter to conventional wisdom, the causes of dysfunction are both identifiable and curable. 
However, they don’t die easily. Making a team functional and cohesive requires levels of courage 
and discipline that many groups cannot seem to muster on their own.

Naperville

 June Events

6/13/18 9:00am

LIFO Assessment to Grow Leadership & Communications Skills AAC #1500 — The course is 
designed to develop administrators leadership and communication skills so they can better navigate 
tough school boards, lead in negotiating with unions, communicate better with community leaders 
and lead their administrative teams. Please note: registration for this event closes on 5/7/18, due 
to time needed to process the surveys.

Naperville

 September Events

9/6/18 
 to

9/7/18
TBD

2018 Leadership Institute Cohort — With the ever increasing demands of the work place, 
developing oneself as a leader allows organizations to move forward more successfully, develop staff 
and alleviate stressors through better relationship management. The Leadership Institute offers a prime 
opportunity to become one of the next generation of leaders with the ability to be more effective and 
open doors for greater responsibility and successful leadership throughout every career. This is the 
second part of a two-part course.

TBD

9/26/18 TBD
Learning From Lincoln: Leadership Practices for School Success - AAC #1098 — Participants in 
this course will explore how Lincoln’s leadership practices and behaviors provide compelling guidance 
for today’s challenges of accountability, diversity, political conflict, team building, climate and economic 
hardship. Covering chapters 1-3.

TBD

 November Events

11/7/18 12:00pm

Lunch & Learn Webinar: Ethical Leadership — Are You an Ethical Leader? That question deserves 
an answer from every school business professional. In this webinar led by Dr. Michael Jacoby you will 
learn how to perform an introspective evaluation of your own ethics, identify those areas where you are 
strong and accept the areas you need to work on. Ultimately you will learn that growing as an ethical 
leader is about a clear direction, not necessarily perfection.

Online

11/16/18 7:30am
Learning From Lincoln: Leadership Practices for School Success - AAC #1098 — Participants in 
this course will explore how Lincoln’s leadership practices and behaviors provide compelling guidance 
for today’s challenges of accountability, diversity, political conflict, team building, climate and economic 
hardship. Covering chapters 4-6.

Chicago

 December Events

12/5/18 8:30am

Critical Conversations (1/2 Day Seminar) — In this seminar we will be studying from the book 
Crucial Conversations to learn the “Tools for talking when stakes are high”.  Learn how to prepare 
for high stake conversations, the power of dialogue and how to make it safe to have a difficult 
conversation. Join a group led by successful leaders who know how to get the critical information on 
the table when tensions are high and the skills to achieve better results by doing so. 

Naperville

Whether it is leading change, a toxic team, working with a new boss 
or enhancing your ability to give feedback — the Leadership Center 
has a course to help. Stay up to date on the latest offerings and 
register for leadership development today at:

www.iasbo.org/leadership

ILLINOIS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS

WHAT LEADERSHIP CHALLENGE ARE YOU FACING? 


