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LEADERSHIP CENTER HIGHLIGHTS

Explore your unique strengths 
and weaknesses and learn how to 
better manage those attributes to 
communicate with others in both 
satisfactory and unsatisfactory 

conditions. Registration for this 
event closes on 2/5/2019.

Jan. 16 8:30am
Wednesday

Utilizing the Myers Briggs  
Type Indicator (MBTI®) assessment, 
the Leadership Identity workshop 
will dig deep into how your type 

preferences impact your ability to 
manage others, resolve conflict, deal 

with change and more.

May 15

Top down authority is out, soft 
skills are in and you want to pull 
your hair out! How can Radical 

Candor help your team? If you are 
ready to challenge your leadership 
mindset, spend some time diving 
into Radical Candor: Be a Kick 
Ass Boss Without Losing Your 

Humanity, by Kim Scott.  

9:00am
Wednesday

Radical Candor Book 
Study (1/2 Day Seminar)

Using the LIFO Assessment 
to Grow Leadership & 

Communications Skills  
AAC #1500 

Mar. 5 9:00am
Tuesday

MBTI: Understanding Type in 
Leadership Development to 
Enhance Communication - 

AAC#1786

LEADERSHIP CENTER / WINTER 2018

calendar of events
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ILLINOIS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS

LEADERSHIP
INSTITUTE

A PROVEN PATH ...

TO BETTER 
LEADERSHIP 
PRACTICES
TAKE THE FIRST STEP TO 
BETTER COMMUNICATION
Using the Life Orientations (LIFO®) 
Framework and the Leadership Practices 
Inventory (LPI®), explore your own 
preferences and how to bridge your 
communication with others who have 
difference strengths and communication 
styles. Get a 360-degree view of how 
you are performing in five key leadership 
areas through a self-assessment and the 
feedback of your colleagues.

LEADERSHIP INSTITUTE
Tuesday, March 19 - Thursday, March 21, 2019 

Visit iasbo.org/institute 
for more details



 January Events

1/15/19 12:00pm

Lunch & Learn Webinar: Situational Leadership — As a leader, have you ever felt like you don’t 
see eye to eye with an employee on what they need or what you expect? Explore the relationship 
between the amount of direction an employee needs or desires and the amount of support a leader 
must supply. Learn how to be a more effective leader who gets the most out of every employee. 
Presented by the Illinois ASBO Leadership Center.

Online

1/16/19 8:30am

MBTI: Understanding Type in Leadership Development to Enhance Communication - 
AAC#1786 — How do your preferences and personality type impact your leadership? Utilizing the 
Myers Briggs Type Indicator (MBTI®) assessment, the Leadership Identity workshop will dig deep 
into how your type preferences impact your ability to manage others, resolve conflict, deal with 
change and more.

Lombard

 March Events

3/5/19 9:00am

Using the LIFO Assessment to Grow Leadership & Communications Skills AAC #1500 — 
Develop your leadership and communication skills to better navigate a tough school board, 
community leaders or a team within your organization. Using the results of your electronic pre-survey, 
explore your unique strengths and weaknesses and learn how to better manage those attributes to 
communicate with others in both satisfactory and unsatisfactory conditions. Registration for this 
event closes on 2/5/2019. 

Naperville

3/19/19
to

3/21/19
TBD

2019 Leadership Institute Cohort - With the ever increasing demands of the workplace, developing 
oneself as a leader allows organizations to move forward more successfully, develop staff and alleviate 
stressors through better relationship management. The Leadership Institute offers a prime opportunity 
to become one of the next generation of leaders with the ability to be more effective and open doors for 
greater responsibility and successful leadership throughout every career. The 2019 cohort is a two-
part course, the second part will take place in the fall of 2019. Application deadline is 2/4/2019. 

Location 
Details 
Coming 
Soon!

 Future Events

4/17/19 12:00pm
Lunch & Learn Webinar: Trust in the Workplace — Trust and communication are critical to the 
quality of every team as well as the work they produce. Explore the problems that leaders face 
when these critical variables break down and learn how to rebuild them to maximize workplace 
productivity. Presented by the Illinois ASBO Leadership Center.

Online

5/15/19 9:00am

Radical Candor Book Study (1/2 Day Seminar) — You are the boss but no one is listening, 
responding or doing anything that remotely resembles what you asked for. Top down authority is out, 
soft skills are in and you want to pull your hair out! How can Radical Candor help your team? If you 
are ready to challenge your leadership mindset, spend some time diving into Radical Candor:  
Be a Kick Ass Boss Without Losing Your Humanity, by Kim Scott.  

Location 
Details 
Coming 
Soon!

6/12/19 8:30am
Learning From Lincoln: Leadership Practices for School Success - AAC #1098 — Participants in 
this course will explore how Lincoln’s leadership practices and behaviors provide compelling guidance 
for today’s challenges of accountability, diversity, political conflict, team building, climate and economic 
hardship. Covering chapters 1-3.

Naperville

WHAT LEADERSHIP CHALLENGE  

ARE YOU FACING?  
Whether it is leading change, a toxic team, working  
with a new boss or enhancing your ability to give  
feedback — the Leadership Center has a course to  
help. Stay up to date on the latest offerings and  
register for leadership development today at:

www.iasbo.org/leadership


