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Transmission - Respiratory droplets

How are respiratory 
droplets generated?

How far can 
they travel?



PERSON-TO-PERSON contact

01
Direct inhalation

02
Mucous membranes



Hierarchy of controls
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Controls
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the hazard

Replace the 
hazard

Isolate people 
from the hazard
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people work
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Operational Considerations 
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COVID Impacts: Construction 
Now and in the Future



Summer 2020-Impacts to Site Activities
• Workers in Masks
• Workers with Gloves
• Workers 6’-0” apart
• Workers not eating together
• Workers washing their hands
• Workers not meeting in 

groups



Summer 2020-Impacts to Management

Will I open on time?
• Tracking Worker Names
• Monitoring Health
• COVID Plans In Place
• Awareness Material Delays 
• Anticipating a COVID 

shutdown
• Cleaning for School Start



Future Construction Planning-COVID Shadow

Traditional GC Based District 
Should Hire CM or Owners Rep

Districts with CM or Owners 
Rep-Double Check Their Skills

Educate the Board

Summer Scheduling Will Change



Future Construction Planning- Types of Projects

HVAC Equipment Replacements 
versus System Changes

Plan for Delays with 
Renovations

Work Into the Fall Semester

Educate the Board

Rethink Your Capital Plan-
Air Quality 
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Facility Questions

• How many classrooms are available in 
each District building?

• What is the real usable space available to 
support student learning spaces while 
socially distancing?

• What alternative spaces do you have 
available where a class of students can 
meet?

• What challenges exist for staff to move in 
and out of classrooms while keeping 
students in their designated space?
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Food Service Questions
• What challenges exist if you provide lunch within the 

classroom?

• How would you distribute lunches to students within the 
classroom?

• How many lunch tables do you have in each building?

• Can student schedules be designed to increase the 
number of lunch periods?

• What is the financial impact of adding more lunch 
periods?
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• How many buses do 
you have available?

• What is the 
standard capacity of 
each bus?

• How many student 
seats are on each 
bus?

Transportation Questions

• What challenges exist 
in developing new 
routing?

• How many stand-by 
drivers are available?

• Are transportation staff 
at the table during the 
reopening planning?
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