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• Timely Submission of Payments, Exposure Data & Other Paperwork

• Data Integrity

• Payment Processes

• Documentation & Reporting of Incidents

• Transfer of Risk

• Regulation of District Groups

Insurance & Risk Management Pitfalls to Avoid
Agenda
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• Occur Annually at similar time each year:

– Insurance Premium Payment

– Exposure Data Collection

– Payroll Audit Forms

• Failure to comply can have significant consequences:

– Late Fees or Cancellation

– Uncovered exposures 

– Estimated Audit

• Set a Calendar Reminder

• Include in your fiscal audit checklist (payroll audit)

• Don’t let something simple turn into more

Timely Submission of Payments, Exposure Data 

& Other Paperwork
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• Property Values

– Best addressed with a recent appraisal

– Recommended at least every 5-7 Years 

      (sooner if recent construction)

– Due to recent inflation most insurers looking to know last 
appraisal date

• Consequences of inaccurate values?

– Lack of full cover for a  loss (i.e. coinsurance)

– Less competitive terms from insurers

– Potential Non-Renewal of coverage

• Cyber Application
– Apps have become much more complex

– Recommend having IT Director complete to ensure accurate tech data

– Most insurers willing to setup a call if uncertain on info being sought

• Consequences of inaccurate App Data
– Uncovered loss that would’ve otherwise been covered

– Unfavorable terms and/or sublimits (ex. Ransomware)

– Potential Non-Renewal

Data Integrity
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• Changes in Payment Info should Always be confirmed verbally (ideally in-person)
– Vendors

– Employee Direct Deposit Info

– Construction Work

• Should be a formal process in how these occur (ex. Direct Deposit Change 
Request Form)

• Attempts at fraudulent transfer extremely common and sophisticated 
– No longer references to being a prince

Payment Processes
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• What constitutes a Work Comp injury?

– Injury suffered due to scope of duties for district

– Key – duties put employee at increased risk for injury

– Claims administrator job to determine compensability

• Reporting

– If employee believes injured on job always report

– Nurse Triage / IL Form 45 / Supervisor Report of Injury form

– Postings for reporting an injury should be in lunchrooms, breakrooms, etc.

– Advise claims administrator of anything suspicious they should be aware of (ex. History of injuries)

• Resolution Process
– Employee & Adjustor work together towards resolution

– Medical treatment needs resulting from injury should be communicated from employee to adjustor

– Adjustor will engage legal in resolving the matter

Documentation & Reporting of Incidents

Employee Injuries (Workers’ Compensation)
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• During the School Day or School Activity

– Gym class, Recess, Hallway, etc.

– Sports – football, basketball, cheerleading, etc.

– District enrolled student

• Accident Coverage – offer if available

– No Fault coverage / Meets a set of circumstances

      (District sponsored/supervised)

– No out of pocket for family

– Secondary to health insurance, primary in the case of no health insurance

• Liability Coverage – report if potential fault or legal involvement
– Does not just “payout” – negligence based coverage

– Tort immunities for IL public entities comes into play (i.e. gross negligence needed)

– Adjustor is going to look to resolve in most cost efficient matter

– Make sure to document regardless of fault – have a system

Documentation & Reporting of Incidents

Student Injuries (Accident & Liability)
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• Injury to a person who is not a student or staff member

– Parents, Grandparents, Visitors, etc.

– Vendors included, however they should have Work Comp to address injuries

– Other District students

• Common Occurrences

– Slip/Fall due to uneven sidewalk, water, ice, snow, etc.

– Fall on Bleachers

– Trip in parking lot

– Fix the Problem

• Liability Coverage – report if potential fault or legal involvement
– Does not just “payout” – negligence based coverage

– Tort immunities for IL public entities comes into play (i.e. gross negligence needed)

– Adjustor is going to look to resolve in most cost efficient matter

– Make sure to document regardless of fault – have a system

Documentation & Reporting of Incidents

Third Party Injuries (Liability)
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• Damage to Owned Property (ex. School Building)

– Fire, Water, Wind, Hail, etc.

– Fortuitous Events

– Not Wear/Tear

• Response

– Does your Insurer have pre-approved mitigation vendors?

– Approved Vendors mitigates potential pricing issues with insurer

– Can immediately engage (i.e. don’t have to wait on adjustor approval)

• Reporting
– Make sure the incident is reported as soon as possible to insurer

– Document loss (i.e. Pictures)

– Save any salvage so insurer can inspect if needed

– Make sure B&G Director has claim reporting info

Documentation & Reporting of Incidents

Property Damage
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• Other Entities should be insuring their service/product

– Vendors

– Municipalities, Park Districts, School Districts

– Independent Contractors

• Other Entity’s Insurance should Protect District from 
service/product being provided

– Primary Non-Contributory Additional Insured coverage

– Proper Coverages (ex. Errors & Omissions from a Tech Firm)

– Proper Limits (ex. Transportation = $10M+)

• Contractual Language Matters
– Certificates of Insurance are just Paper evidencing coverage

– Coverage ties back to contractual requirements (ex. Additional Insured status)

– Indemnification = Legal / Additional Insured = Insurance

– Make sure contracts are reviewed with Legal & Insurance

Transfer of Risk

Basics
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Transfer of Risk

Certificates of Insurance

• Box A – General Liability

– $1M Per Occurrence

– Additional Insured status

• Box B – Auto Liability

– $1M Combined Single 
Limit

– Additional Insured status

• Box C – Umbrella / Excess 
Liability
– $1M - $15M depending on 

Vendor

– Additional Insured Status

• Box D – Work Comp
– Statutory State Limits

– $1M Employers’ Liability

• Box E – Description of Ops
– Primary & Non-Contributory 

Additional Insured language

– Excess Follow Form Coverage

– Confirmation Liability includes 
Abuse (or at least doesn’t 
exclude)
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• Does the district’s Liability extend to PTO’s/PTA’s/Boosters/Foundations?
– Basis for what cover these groups should be securing on their own

– Crime or Protection of Funds from theft typically never extends

– Foundation Boards typically need their own D&O

• Does the district want Liability cover extending?
– Do hosted events get run through district office for approval?

– Does district have final say on event activities? (ex. Bouncy House)

– Are certificates and proper cover being secured from Vendors

• If Liability coverage doesn’t extend…
– Secure annual certificates evidencing Liability cover from these groups

– Ensure District is additional insured on their coverage

– If no coverage District inevitably getting drawn into loss matter

Regulation of District Groups
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Questions and Answers
We thank you for your time!
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