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This presentation is to be informative and not to promote specific products, services companies, etc. Illinois ASBO 
Sponsored Programs are permitted to promote products and services in accordance with the Service Associate Ethics 
Policy and Code of Conduct.

Navigating the WINS 
System and Ensuring 

Accurate Claims
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Introductions
Cindy Dykas, CSBO; Speaker
 - Assistant Superintendent for Business Services, Worth School District 127

Wendy Sedwick, Business Services; Speaker
- Coordinator of Business Services, CUSD 303, St. Charles

Patrick Kays, Sales Manager; Moderator
 - Quest Food Management Services, Lombard, IL
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• The Moderator will help ensure the Illinois ASBO Code of Ethics 
is adhered to throughout the presentation and ensuing 
audience discussion.

• Moderators are given the authority to ask any attendee to leave 
if they become combative with presenters.

• This presentation is to be informative and not to promote 
specific products, services, companies, etc.

• If a Service Associate is a presenter and uses the presentation as 
a platform to “sell” their product or services, the Moderator has 
the authority to stop the presentation if the presenter refuses 
to modify their content.

• Any Service Associate presenter who violates these regulations 
may be excluded from presenting at future presentations.

ILLINOIS ASBO ETHICS STATEMENT
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Why we do what we do…
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Who Tells Us What To Do…
Federal

➢ National School Lunch      
Program (NSLP)

State

➢ School Nutrition Programs 
(SNP)

• Free/Reduced

• After‐School

• Breakfast

• Seamless Summer

• Milk

➢ Child Nutrition Programs

• Training requirements
– Food Safety
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What’s your Free/Reduced percentage and 
what SNP is your district participating in?

• Cindy – Worth SD 127 (South suburbs)

– 64.8% F/R via WINS Direct Certification

– CEP: Breakfast and Lunch – 100% reimbursement

• Wendy – St. Charles CUSD 303 (Western suburbs)

– 21.6% F/R via WINS Direct Certification & Application Process

– National School Breakfast Program – (SBP)

– National School Lunch Program – (NSLP)
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Who qualifies for Free/Reduced 
priced lunches:

• Any child at a participating school may purchase a meal through the NSLP. 

• Participating schools and institutions must provide free and reduced-price 
breakfasts to eligible children without differentiation. 

• Children from families with incomes at or below 130 percent of the poverty level 
are eligible for free meals. 

• Those between 130 percent and 185 percent of the poverty level are eligible for 
reduced-price meals. 

• Children from families with incomes over 185 percent of poverty pay full price, 
though their meals are still subsidized to some extent.​
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Link to Household Eligibility Applications SY 23-24
https://www.isbe.net/Pages/Household-Eligibility-Resources.aspx

https://www.isbe.net/Pages/Household-Eligibility-Resources.aspx
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Direct Certification
Direct Certification is a simplified method of determining student's 
eligibility for free meals through the National School Lunch and 
School Breakfast Programs or free milk under the special Milk 
Program without completing a Household Eligibility. In addition, 
students directly certified to receive free meals or milk are not 
subject to verification.

https://www.isbe.net/Pages/Electronic-Direct-Certification-Process.aspx

Login to WINS (Web-Based Illinois Nutrition System) for Direct Certification

https://www.isbe.net/Pages/Electronic-Direct-Certification-Process.aspx
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The Importance of Accurate Data

Record Keeping
Secretaries/Clerks – Registrars – Teachers - Food Service Directors

• Attendance Records

• Applications for Free/Reduced Eligibility

• Student Data Sources

– SNAP, TANF, Medicaid, Foster, Migrant, Household

• Direct Certification

• Administrative Review/Nutrition Audit
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The Importance of Accurate Data
Eligibility Determination

• National School Lunch Program (NSLP) and School Breakfast 
Program (SBP)

➢Free, Reduced and Paid Federal and State reimbursements

• Child and Adult Food Care Programs

➢3 programs including Before- & After-School Programs and 
After-School Programs in Low Income Areas

• Summer Food Service Programs

➢Seamless Summer Option (if NSLP/SBP participate)
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The Importance of Accurate Data
• Community Eligibility Provision (CEP)

https://www.isbe.net/Pages/Guidance-for-HHFKA.aspx

An alternative to collecting, approving, and verifying household eligibility 
applications for free and reduced price eligible​ students in high poverty 
schools participating in the NSLP/SBP.​

• Administrative Review Process

An assessment conducted by ISBE of the school administration’s NSLP/SBP, and 
other school nutrition programs, to determine whether the SFA meets program 
requirements, provide technical assistance, secure any needed corrective action, 
and assess fiscal action, if applicable. 

https://www.isbe.net/Pages/Guidance-for-HHFKA.aspx
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The Importance of Accurate Data
District Funding and Student Fees

• Federal Funding – Title I and other grants

• State Funding and Reports

• E-Rate Funding

• Reductions in Fees and Waivers:

– Registration Fees

– AP Exams

– ACT & SAT Exams
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School Nutrition Program (SNP) 
Key Dates

• Monthly

➢ Submit Claim for Reimbursement (due by the 10th of the 

following month of claim)

• July

➢ Distribute Household Eligibility Applications to families

• September

➢ Request at least two school food safety inspections

➢ Start conducting On‐Site Reviews of feeding sites

• November/December

➢ Verification Summary Report (VSR)

• April

➢ April 1 – June 30 for CEP increases/new applications

➢ Annual Sponsor Application and 

Site Questionnaire (Due May 31)
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ISBE – Nutrition Program Division
Website Navigation and Reporting

• ISBE Nutrition and Wellness

https://www.isbe.net/Pages/Nutrition‐and‐Wellness.aspx

• Login to IWAS; Select Web‐based Illinois

Nutrition System (WINS)

✓ Complete all annual reports

✓ Access Direct Certification

✓ File monthly claims
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Helpful WINS Dashboard Icons
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Accessing IWAS/WINS

• Sponsor and Site questionnaires and 
claims are submitted online through 
the Web-based Illinois Nutrition 
System (WINS)

• New Sponsors – Application are 
available online at 
https://www.isbe.net/Pages/School-
Nutrition-Programs-New-
Applicants.aspx

https://www.isbe.net/Pages/School-Nutrition-Programs-New-Applicants.aspx
https://www.isbe.net/Pages/School-Nutrition-Programs-New-Applicants.aspx
https://www.isbe.net/Pages/School-Nutrition-Programs-New-Applicants.aspx
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Currently Participating Sponsors
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System Survey

• Go to www.menti.com and use the code

Does your District utilize a POS system 
that generates a report to upload into 

WINS?

http://www.menti.com/
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Meal Counting and Claiming
• To receive reimbursement, meal serving site 

must accurately count, record, and claim the 
number of meals actually served to students by 
category: FREE, REDUCED-PRICE, and PAID. 

• Elements of an acceptable counting and 

claiming system include: 

➢Eligibility Documentation

➢Collection Procedures must prevent overt 
identification

➢Point of Service Counts

➢Claim for Reimbursement

➢ Internal Controls
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Does Your School Have an Acceptable 
Point-of-Service Meal Counting System?

Answer the following questions about your meal counting system.  If the answer to any of these 
questions is YES, your counting system is NOT acceptable and must be revised.

1. Are claims based only on meal counts taken in the morning in the classroom or at any other location before the meal is served?

2. Are claims based on attendance? 

3. Are meal counts based on the number of tickets sold and distributed or the number of meals paid for in advance? 

4. Is the number of free and reduced-price eligible students claimed, instead of the number of free and reduced-price meals actually 
served? 

5. Are meal counts by category taken at the beginning of the serving line without checking that the meals served are reimbursable? 

6. Are meal counts by category based on visual identification of students with no back up system available (e.g., checklists for
persons not familiar with the students?)

7. Are meal counts based on try, plate, or entrée counts. 

8. Are back-out systems that subtract a number from the total to get another number used? 

9. Does the meal count system allow anyone other than required staff to know a student’s eligibility category? 

10. IS this a system that does NOT yield a reliable, accurate count of meals served by category? 
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Sample Meal Counting & Claiming Report

20240200000 H 2 3 31045303026 2024 1 2/7/2024

SiteCode SubProgramTypeCode MealTypeCode MealRateTypeCode Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8 Day 9 Day 10 Day 11 Day 12 Day 13 Day 14 Day 15 Day 16 Day 17 Day 18 Day 19 Day 20 Day 21 Day 22 Day 23 Day 24 Day 25 Day 26 Day 27 Day 28 Day 29 Day 30 Day 31 Enrollment ADA

20240200001 D 13401 12 2 1 0 0 0 0 0 0 0 0 8 8 7 0 0 0 0 0 8 7 7 0 0 8 0 8 9 6 0 0 6 11 5 1320 0 245 0 0

20240200002 D 13401 12 2 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1320 0 45 0 0

20240200003 D 13401 12 2 2 0 0 0 0 0 0 0 0 1 0 1 0 0 0 0 0 0 2 1 0 0 1 0 0 1 3 0 0 1 4 2 1320 0 1031 0 0

20240200004 D 13401 12 2 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1320 0 0 0 0

20240200005 D 13401 13 4 1 0 0 0 0 0 0 0 0 134 147 155 0 0 0 0 0 145 150 153 0 0 145 0 152 155 160 0 0 143 156 162 1320 0 245 0 0

20240200006 D 13401 13 4 3 0 0 0 0 0 0 0 0 20 23 27 0 0 0 0 0 21 24 23 0 0 19 0 23 23 22 0 0 22 23 22 1320 0 45 0 0

20240200007 D 13401 13 4 2 0 0 0 0 0 0 0 0 326 339 378 0 0 0 0 0 343 360 408 0 0 325 0 346 353 401 0 0 313 335 334 1320 0 1031 0 0

20240200008 D 13401 13 4 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1320 0 0 0 0
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Filing a Food Service Claim in WINS Go to 
• https://www.isbe.net/Pages/Nutrition-and-Wellness.aspx

• Click on “Log in to IWAS”

https://www.isbe.net/Pages/Nutrition-and-Wellness.aspx
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Uploading Point of Service Meal Counts
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Manually Entering Meal Counts 
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Resources
School Nutrition Programs Administrative Handbook - https://www.isbe.net/Pages/SchoolNutritionAdminHandbook.aspx

https://www.isbe.net/Pages/SchoolNutritionAdminHandbook.aspx
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Questions and Answers
We thank you for your time!
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Presenters:
MODERATOR INFO:

Patrick Kays, Sales Manager
Quest Food Management Services
(630) 627-7708; pkays@questfms.com

PANELISTS INFO:
Cindy Dykas, Asst. Supt. For Business Services

Worth School District 127
(708) 671-3904; cdykas@worthschools.org

Wendy Sedwick, Coordinator of Business Services
St. Charles CUSD 303

(331) 228-4927; wendy.Sedwick@d303.org

mailto:cdykas@worthschools.org
mailto:wendy.Sedwick@d303.org
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