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PRESENTATION GOALS

Clarify The Wide Range Of Reports Firms Are Proposing...
And How To Leverage Them To Your Needs.
* Health and Life Safety Report
 Facility Assessment
« Security Assessment
* Master Plan
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LEADING wiris
EMPATHY



REPORT REQUIREMENTS

105 ILCS 5/2 STATE BOARD OF EDUCATION - POWERS AND DUTIES

(105 ILCS 5/2-3.12) (from Ch. 122, par. 2-3.12)

Sec. 2-3.12. School building code.

(@)  To prepare for school boards with the advice of the Department of Public Health, the Capital
Development Board, and the State Fire Marshal a school building code that will conserve the
health and safety and general welfare of the pupils and school personnel and others who use
public school facilities.

(b)  Within 2 years after September 23, 1983, and every 10 years thereafter, or at such other
times as the State Board of Education deems necessary or the regional superintendent so orders,
each school board subject to the provisions of this Section shall again survey its school buildings
and effectuate any recommendations in accordance with the procedures set forth herein.

(1) An architect or engineer licensed in the State of lllinois is required to conduct the surveys
under the provisions of this Section and shall make a report of the findings of the survey titled
"safety survey report" to the school board.

(2) The school board shall approve the safety survey report, including any recommendations
to effectuate compliance with the code, and submit it to the Regional Superintendent.
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REPORT REQUIREMENTS

Required Contents of Report B

 Either a Certificate of Compliance, or:
 Site Plan Showing Each Building’'s Location

A Schedule of Violations Discovered on State
Provided Form

« Safety Reference Plans

 Descriptions of the Physical Plant of Each
Building in Format Provided by the State
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REPORT REQUIREMENTS

* |s This A Life Safety Amendment Or A
10 Year Survey?

« An Amendment Requests Permission
To Levy Taxes Or Sell HLS Bonds.

« A Survey Is Just A State
Requirement And Is A Report.
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CODE MAINTENANCE

Why Do We Survey Your Buildings On A Regular Basis?
« Systems Wear Out
* Work Is Done In-house
« Space Use Change
« Additions And Remodeling Create Issues With Existing Building

X#iasboAC%
©

LEADING WITH ANNUAL

CONFERENCE

EMPATHY. aummyr—




EXAMPLES

BLOCKING OF EXITS

]
: et e
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EXAMPLES

ROOF LEAKS MECHANICAL FAILURES

\
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WHAT ITEMS CAN BE APPROVED?

TRADITIONAL ITEMS

* Doors and Hardware
* Flooring

* Glazing

* Tuckpointing

* Abatement
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WHAT ITEMS CAN BE APPROVED?

SYSTEMS

* Mechanical Systems (Heating and Cooling)

* Roofing

« Communications

 Elevator

« Security (All Other Violations Must Be Funded First)
* Paving (Separate Board Hearing)
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PROCESS

Architect
* Inspects Buildings For Violations, Repairs Or Alterations. (Typically Summer Or Over Break)

* Prepares A Report Of The Inspections.

« Certifies That To The Best Of His/Her Knowledge, The Recommendations And Estimated Costs To
Abate The Violations Are True And Accurate And Submits An Original Certificate Of Approval To The
Regional Superintendent And To The State Superintendent.

School Board
* Public Hearing To Formally Approve The Violations.

« |f The District Intends To Issue HLS Bonds To Finance Repairs Or Alterations To Any School Building,
The District Must File A “Request For Authorization” With The Regional Superintendent/IWAS.
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PROCESS

Regional Superintendent

* Checks The Accuracy And Completeness Of The Proposed Amendment And The
Reasonableness Of Estimated Costs.

* Submits The Amendment Through The IWAS HLS System To ISBE.
» Issues Certificate Of Approval.

« (After The State Approves The Amendment) Issues An Order To Effect Directing The District To
Undertake Such Improvements.

State Superintendent

* Checks The Accuracy And Completeness Of The Proposed Amendment And The
Reasonableness Of Estimated Costs. (COULD TAKE UP TO 2 MONTHS)

« Approves Or Denies All Or Part Of The Recommendations ltemized In The Amendment.
« Issues Certificate Of Approval For The Proposed Work That Is Signed By State Superintendent.
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* Life Safety Levies or HLS Bonds

* Required To Spend Only On Life Safety Items

* Must Have Amendments Created And Approved To Spend
L/S Funds

* District May Only Issue HLS Bonds To The Extent Of State-
approved “Amendments”

 Grants
e O&M Funds

 Referendum
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FACILITY ASSESSMENTS
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FACILITY ASSESSMENT

* Above And Beyond The Life Safety Survey

« Can Be Combined With Life Safety Survey

« Can Be Done Anytime

* Review Existing Items For Wear And Tear
* Include Code Violations Of The Health/Life Safety Code
* Includes Some General Security ltems

X#iasboACQG
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FACILITY ASSESSMENT

« Can Include Construction Costs due to Program and
Operational Needs/Changes

 Assemble a 3 or 5 Year Master Plan
* 10 or 20 Year Plans Can Be Done, But Not Always As Relevant

* Meant as a “Wholistic View” of the District's Capital Needs
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FACILITY ASSESSMENT

You are Looking For:

 End of Life Cycle ltems: ' Pl?rg?;ir:%
. F|n|shes. « Fixtures
. Elaoiz:lng  Fire Protection Equipment
. Cabinet « Gymnasium
abine ry. Flooring/Equipment
* HVAC Units - Site (Optional)
* Electrical - Playground Equipment
« Panels » Parking Lot
« Lights

X#iasboACQG
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FACILITY ASSESSMENT

You are Looking For:

- Energy Saving Upgrades:
 Tuckpointing
* Roofs
 Windows
* Doors
- MEP

X#iasboAC%
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FACILITY ASSESSMENT

You are Looking For:

 Owner Requested Items:
» Office Remodeling
» Generator Backup
* Food Prep Relocation
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END RESULT
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END RESULT

Facility Assessment Cost Summary

Homer Junior High School Priority

1 2017-2019 $4,855,775.00

2 2019-2021 $4,656,050.00

M Maintenance $25,850.00
Total - Homer Junior High School $11,158,275.00

*Above totals do not include items listed as an estimated quantity of (Per). These items require
further investigation for a more accurate estimated cost. Refer to the Fa cility Assessment Matrix
15711 Bell Road Homer Glen, Illinois 60491 for further information.
Original Year built: 1981
Additions built: 2004
Size: (2) Stories, 101,710 g.s.f. (est.)

Estimated building replacement cost / asset value: $30,004,450.00
(based on a cost of $295.00 per s.f. and does not include land value)
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SECURITY ASSESSMENT

* Much More Specific Than Life Safety Survey and Facility
Assessment

» Can be Done Anytime
* Review Existing Buildings and Grounds for Security Needs

« Can Include Construction Costs Due to Program and
Operational Needs/Changes

« Assemble a Master Plan

X#iasboAC26
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SECURITY GOALS

0 » Secure Your Envelope
Prevent & Deter  Policy, Procedure and Training

e e * Lockdown Procedures
Minimize Damage [y

e Review Incident [EReEEEE

X#iasboAC%
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SECURITY ASSESSMENT

MAIN OBJECTIVES OF ASSESSMENT

TASK 1 TASK I TASK I TASK IV

Duress &
other
Security
Items

Building
Perimeter &
Locking
Mechanisms

After-Hours
Use

Security
Cameras

X#iasboAC%
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SECURITY ASSESSMENT

TASK |: BUILDING PERIMETER Building Access

& LOCKING MECHANISMS « Use Of Different Entrances?
* Main
. - Parent / Visitor Entrance (Secured Vestibule)
Site Access « Deliveries (Small And Large)
» Separation of Buses Vs. Cars? * Day-care, Kindergarten, Etc.
« Building / Playfield Crash Barriers? - Secondary

« Student Entrance

« Employee Entrance
* Tertiary

* PE Class

» Exit Only Vestibules

« Keys/Key Cards (Grand Master, Master,
Storage, Etc.)

« Who’s Got What Access?

* Public Access?

» Areas of Concern? Nearby Tree Line,
Commercial Parking Lot?

X#iasboAC26
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SECURITY ASSESSMENT

TASK |: BUILDING PERIMETER
& LOCKING MECHANISMS |

SS3DIV ANNOUDAY I
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SECURITY ASSESSMENT

TASK |: BUILDING PERIMETER
& LOCKING MECHANISMS

Strength of Doors / Windows
* Durability? Repairs?
» Fix / Adjust all Hardware and Latching
« Strike Protection / Ballistic Glass Film?
 Working Locks? Exterior AND Interior?

 Make Sure Doors Self-Close

* Remove Hold-Opens, Door Kick Stops on All Exterior
Doors

* Remove all Rubber Door Stops Near All Exterior Doors
* Hinges - Five Knuckle Vs. Continuous?

X#iasboAC%
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SECURITY ASSESSMENT

TASK ll: AFTER HOUR USE

Building Access

 Use Of Different Entrances ?

« After-hours Extent Of Use? (1 Room Vs. 1 Wing)
* Limit And Contain
» Careful Of Egress Paths In Case Of Fire
 Internal
« After-school Care, Athletics, Teacher Meetings, Etc.
« External
» Scouts, HOA's, Athletic Clubs, Park District

X#iasboAC%
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SECURITY ASSESSMENT

I . SECUR“Y CAMERAS
DURESS & OTHER
AS K l l I n ° IIIIIIIIIIIIIIIII o AFTER-HOUR USE m ssssssssssssss n SSSSSSSSSSSS

Camera Locations / Coverage
Operating?

Views?

Fixed Vs. Pan/Tilt/Zoom?
External Vs. Internal?

#i'PRO
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SECURITY ASSESSMENT

TASK IV: DURESS & OTHER SECURITY ITEMS

Building Security / Duress Alarm
 Who’s Has Code? Do You Use It? —

* Who's Monitoring? oo
* Is Your Elevator Call Switch
Monitored?
* Fixed Panic Alarm Vs. ]
Lanyard/Remote Panic Alarm? o [ a8l ) ——— 1%
« Shot Detection? e s Yam= Bl lories
- | =ty @ @

X #iasboAC26 '
()

LEAD’NG WITH ANNCUOANLFERENCE
EMPATHY. gur—




END RESULT

rist Tbye, A=sietanl Supwiitande o Businmss

Budget CostSum mary: r Communky vns)ln‘l::l:crwl Jretng: S5
a2

Sccunty Report % Task { — Building Perimeter and Locking Mechanisms fioe
e o Upgrade existing Sonitrol Security paneis- $5,500.00 s 2013
tam 4 Bad o Upgrade existing access control module - $1,500.00  ——

» Re-Key existing door locks {Interior and E xterior) - $18,500.00 B s
Option fo upgrade classroom focksets to higher secunty ;
*  Add $1,800.00 each x 35 locksets = $63,000.00
= Add $5,000-$10,000.00 for communication hubs and additional
network devices.

Provide (6) secure secondary vestibules - $33,000.00

Remove pulfs and hold-opens at egress onfy door - $125.00

Add card reader device and electric strike - $650.00 each x 9 =$5,850.00

Aok

| Man Jhce Wodh 10 CoerenT GO aGtess 38
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e Main Office work to prevent cross access - $6,250.00 i auesiomi s $80090
\.vg‘::n:"uiw W - Sacunty Camaras

Upgrade AlPhone - $12,250.00
Repair malfunctioning focksets - $250.00
Replace sefect glazing in the main entrance vestibules - $8,500.00

Task Il = After-Hours Use
¢ Provide additional signage - $500.00

[ Boav: 27 Cooven MR it ITE af Slewmcm Seaiich, faniien sowd GOTV 0PS -
693939
I Me Durtoer Camea $7306 9

Siom (1 Bhrg otk mmiee iz m
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e 0
m.:v..do CxlSVg PA spsiom - $69,726.00
| e w muevmd st af b G0 st aininny weris wovl dia s -
8275299

for Suar 52900 §271,575.00
Task Ill — Security Cameras
e Basic 32 Camera NVR with 4TB of Storage, Swifch, Monitor and CCTV UPS -
$5.000.00.
e 3 MP Outdoor Camera $1,500.00 each x 12 = $18.000.00

Task IV — Duress and other Security Items
s Provide shot detection - $11,250.00
» Upgrade existing PA system - $69,750.00
* Provide a minimal amount of glass film at cafeteria windows and doors -
$2.750.00
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Total for Butler School: $271,975.00
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END RESULT

District Budget Cost Summary (by Task
Task | — Building Penmeter and Locking Mechamnisms
o $1.391.225.00

Task Il — After-Hours Use District Budget Cost Summary (by School
o $29,250.00 Transportation Building
» 344,20000
Task Il — Secunity Cameras )
o $160,500.00 Williarn J. Butfer School
e $271,975.00
Task IV — Duress and other Secunty ltems
+ $913,013.00 Goodings Grove Schoof
529692500

Sub-Total: $2,493.988.00 Hadiey Middle School / District Administration Office
10% Design Contingency: $249,398.00 + $458,430.00

:g: gf:"gtﬁ'ggc-m g 23:332% Homer Junior High Schoof

Grand Total: $3,242,182.00 e 3410,608.00

Luther J. Schilling School
o $411,825.00

Williarm E. Young School
+ $600,025.00

Sub-Total: $2,493,988.00
10% Design Contingency: $249,398.00
10% Construction Contingency: $245,398.00
10% GC OH&P: $249,398.00
Grand Total: $3,242,182.00
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GRANT PROCESS

What Is It?

« 2018 Cops Office Stop School Violence: School Violence
Prevention Program (SVPP) (Https://Cops.Usdoj.Gov/)

* First Grant - June 25t 2018 - Grant Opened
« July 30", 2018 — Grant Closed
* Provides Funding Directly To States, Units Of Local Government,
Or Indian Tribes To Improve Security At Schools And On School

Grounds In The Jurisdiction Of The Grantee Through Evidence-
based School Safety Programs

« We Were Awarded This Same Grant Twice. Once In 2018 And
Again In 2021

* The Process Was Completely Different
X#iasboACQG
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GRANT PROCESS

Budget Narrative

« “‘WCSD And Homer 33-C Respectfully Requests Funding Of
$500,000 Of The Total Budgeted Costs Of $1,380,913, To Be

Used Towards Equipment And Technology. Homer 33-C Will
Fund The Remaining Budgeted Costs Of $880,913.”

Matching Grant

* First Time In 2018 We Shot High On The Total And Were
Committed To Match $881K

 Second Grant In 2021 We Went For A Clean 25% Match, So
Our Total Budget Called For $670k; $500k From The Grant And
$170k Match. It Was Much Better

X#iasboACQG
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GRANT PROCESS

« 2018 - $500,000 Grant Award | $880,913 District Match
« 2021 - $500,000 Grant Award | $170,000 District Match

TOTAL - $1,000,000 Grant Award ~

X#iasboAC%
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IMPLEMENTATION
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‘C A Mot ecue | B hamerschools oo 2227t

ervidmag Nemd

3Bulk1 Access Control Status

F Cache Last Updated: 16/2024 125154 A2 g

e
s 0 Q "
' At
; el
2 B o nis
" b
"
" = -
¥ ' | [ gx’
§ Lk oo
( '
ORNRARS © Apovrse « D, Rt - W - M Offhew Braar (s viad b I b
b | AN « M, Soos WD - Dus A Laserses
3 “Spwiem Admum | WL - Mo Ol Soowe (baptrier] [ QD -
WA - 8 potoms Adtones W ITL Man Ofuw Bogw (botrrns)
H = M, Semm W00 Dver A Vinttasle
| RN A - Sywnns Acdirea. | W - M OfTics Fmer (Satornin |
1 WA - Sywame Adwins < WD - Matm Offv e Doy (hntarien )

X#iasboAC%

LEADING WITH ANNCUOANLFERENCE
EMPATHY. aummyr—




IMPLEMENTATION

2 LOCKD... _Notification received at: 8:17:11 AM Feb 12, 202

‘ '\ *HMS LOCKDOWN?*
*HMS LOCKDOWN* *HMS LOCKDOWN*
*HMS LOCKDOWN*

*HMS LOCKDOWN*
*HMS LOCKDOWN*

) SP 14

INITIATED FROM: Giuseppina Reifel (HMS OFC)
Hegy | 33Cheeron Hadley Middle School Lockdown

Move to secure room.

Close and lock all doors

Turn off the lights.

Stay away from doors and windows.

Remain Quiet.

Ignore Fire Alarms

Await further instructions.

X#iasboAC%
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MASTER PLANNING

X#iasboAczes
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MASTER PLANNING

* Traditional Long-range Facility Plans Examine The Components Of A Building, It’s Structure,
Systems And Condition

* An Educational Long-range Facility Plan Also Examines The Educational Adequacy (Today)
And Educational Readiness (In The Future) Of Your Schools To Meet Your Vision, So You Can
Ensure Lasting Value To The Community, Teachers And Students

* The Goal Is To Align The Form To Its Function

X#iasboAC26
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Where to Invest? How to Invest? Who Benefits?
Evolution of Planning

Suitability for Centering People
I Education + Work I & Neighborhoods
Priority is Priority is Priority is
Facility Condition Spaces that Meet People who Benefit
Teaching & Learning
Needs

Primary Goals - Warm, Primary Goals - Age Primary Goals - Equity,

Safe & Dry Appropriate, Flexible, Addressing Past

Adaptable, Safe & Disinvestment,

Comfortable Collaboration

X#iasboAC26
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Reframing Capital Planning

Consider Prioritizing Engagement And Investment In The Schools Where Needs Are Greatest/Communities That

Are Historically Marginalized

3

Facilities

Students & Families Neighborhoods
to understand the

impacts of this

204
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Long-range Facilities Planning Process

* Engagement With Various
Stakeholders Should Occur

Throughout
Site Visits/Listening Tours District’s Vision for Learning Environments
District-wide Surveys @ Space & Programming Needs Assessments
Facility Condition Assessments — Programming/End User Meetings
Educational Suitability Assessments O O O Community Visioning
Building Capacity & Utilization Analyses r\ /j Types of Spaces and Use
Safety & Security Analyses ( ) Staff Interviews/Surveys
Utility Use Analyses Sustainability & User Experience Goals
1 - Learn *  Sustainability Standards 2 - Explore
* Define the Challenges * Provide Database/Decision-making Rubric
* Prioritize Needs * Draft Final Report
* Review Gaps Between Existing & Goals e District and Community Presentations
* Consider Solutions * Documentation of all Engagement Activities &
O  Strategy for Short and Long-term Needs Feedback
o * Conceptual Scenarios * Final Deliverable with Revisions (Digital Plan)
. * Rough Order of Magnitude (ROM) Costs * Board Approval
3 - Strategize 4 - Deliver * Next Steps = Implementation Planning

X#iasboACQG
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Possible Timeline * Engagement With Various Stakeholders Should Occur Throughout.
Durat The More Engagement Desired, The Longer The Process.
uration

(Months) Mol Mo2 Mo3 Mo4 Mo5 Mo6 Mo7 Mo8 Mo9 Mol0 Moll Mol2 Mol3 Mol4 Mol5 Mol6

<:> Strategize
Adoption/
Implementation

Ve, P
GANR
A
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A Holistic Focus e -

7’ \
VI .
- BGCS EDUCATIONAL FACILITY MASTER PLAN | FALL 2023 . P I :
7’ |
— e . MASTER PLAN !
. I
— I 1 RECOMMENDATIONS ;
|
P d
1. vl e : High School, 42 :
P d
i P ,  Middle School, and I
§ Considerations for P d
' g ermanc Do R ‘\ Elementary Schools ,'
1. VIL. ,’/ \‘""""-——--——--——::="/
TIMELINE DATA-DRIVEN" . - -
AND PROCESS DESIGN - -
. I’ Vil } e Combine reports into a single plan document -
o | mecommeNpATioNs ! il  District-wide Surveys/Engagement Feedback
:’.:tl::|‘.:’n§|\‘::“;:.-omm | gh S _ - RE—PAR:E STUDENTS HH 1+
| L]--- TR o * Facility Condition Assessments
V. * H/LS Improvements
ANDLEARNNG  mEcoMmEwDAToNs « Educational Suitability Assessments
* Building Capacity & Utilization Analyses
V. X. .
PLANNING AND APPENDIX ¢ Safety & Securlty Analyses
Utility Use Analyses
* Sustainability Standards & Goals
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INTRODUCTION

MODERATOR

Beau Cardenas; Business Development; TRIA Architecture, Inc.
630.455.4500; BCardenas@tria-arch.com

PRESENTERS

Jim A. Petrakos AIA, LEED AP; Principal Architect; TRIA Architecture, Inc.
630.455.4500; JPetrakos@tria-arch.com

Keri VanSant, AIA, WELL AP; Principal; DLR Group
312.382.9980; kvansant@dIrgroup.com

Edward L. Wright, AIA, LEED ®AP BD+C; Principal; DLA Architects, Ltd.
847.742.4063; e.wright@dla-ltd.com
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